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2025 ANNUAL REPORT

Navigating New Horizons
Ensuring Youth Safety in Times of Crisis @ @ @

Community Action Impact



STEADY LEADERSHIP. CHANGING HORIZONS.

For more than 40 years, National Safe Place Network (NSPN) has served as a steadfast presence for youth and the
organizations supporting them. Our history is rich with stories of resilience, adaptation, and shared purpose. NSPN’s guiding
belief, “Together We Can,” remains the backbone of our mission and empowers us to navigate ever-changing horizons,
challenges, and opportunities as we serve young people in crisis and the youth-serving organizations on which they rely.

This year again asked NSPN to chart unfamiliar territory with the introduction of significant federal funding changes in
Runaway and Homeless Youth (RHY) programs. Delayed funding announcements, new guidelines, and a shortened two-week
turnaround created an extraordinary challenge for organizations already struggling with capacity. In response, NSPN
mobilized its team and resources to provide the grant support members and licensed agencies have come to rely on, while
simultaneously adjusting elements of NSPN’s biennial Focus conference to ensure emerging needs were met. NSPN continues
to operate with strong governance, national partnerships, and fiscal accountability to ensure resources are directed where
youth need them most.

At Focus 2025, sessions were restructured, support hours extended, and energy redirected to ensure partners had the
information, guidance, and tools necessary to secure essential funding. Ninety percent of organizations utilizing NSPN’s grant
support and recommendations were funded. NSPN also continued offering vital trainings—including the Emerging Leaders
Institute (ELI), GrantED 101, and customized organizational support—while expanding the Network through partnerships with
TAT and the National Center for Missing and Exploited Children (NCMEC), and providing trainings for federal project officers.
This shared work allowed us to navigate even the most unfamiliar terrain with the trusted support and expertise agencies
expect and deserve.

As NSPN looks across the landscape facing young people today, we recognize horizons are constantly shifting, sometimes
expanding with opportunity, sometimes clouded by crisis. NSPN continues meeting these evolving needs through
longstanding programs like Safe Place® and TXT 4 HELP, which offer immediate access to safety and trusted support
nationwide. Thousands of young people were counseled by phone or helped on site through Safe Place in 2025. Additionally,
TXT 4 HELP numbers continue to increase, topping out with over 30,000 texts in the last year. NSPN has continued to broaden
our reach through Operation Angel Summit and our new partnership with the United States Secret Service and Kentucky
Office of the Attorney General. Together, we are equipping young people with essential information to protect themselves
from exploitation, sextortion, and other emerging threats, ensuring they have the confidence and knowledge to navigate an
increasingly complex world. The Summit model is structured for expansion, allowing NSPN to partner with additional states
seeking coordinated, evidence-informed prevention strategies.

NSPN remains committed to ensuring that every young person in crisis has immediate access to compassionate mental health
support and a pathway toward long-term stability. The journey through these new horizons is guided by the same steadfast
commitment that has defined NSPN’s work for more than 40 years — providing a safe path forward for youth and ensuring
those who support them never walk alone.

Rawne. Padille.
Laurie Padilla

President and CEO

National Safe Place Network

(e) Ipadilla@nspnetwork.org
(p) 502 635 4392 | (c) 502 310 1435
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MISSION

Ensuring an effective system of
response for youth in crisis through
public and private partnerships at a
local, state, and national level.

VISION

National Safe Place Network
envisions a world where all youth
are safe.

SUPPORTER IMPACT

Your support strengthens a
national safety net that:

e Ensures youth have immediate
access to safe, designated
locations

e Connects young people in crisis
to professional intervention
and care

e Expands community capacity
to prevent exploitation and
trafficking

o Strengthens cross-sector
collaboration to improve
outcomes nationwide

WAYS TO SUPPORT

Invest in youth safety and strengthen
community response nationwide.

e Corporate Sponsorships: Align
CSR goals with youth safety and
community well-being

e Event Sponsorships: Support
national convenings and
collaborate to expand access,
prevention, and response
systems

e Partnerships: Collaborate to
expand access, prevention, and
response systems

For Youth...Someplace To Go.

Someone To Help.

NATIONAL SAFE PLACE NETWORK
FACT SHEET

OVERVIEW

National Safe Place Network (NSPN) is a national nonprofit organization dedicated to
protecting youth in crisis and connecting them to immediate safety, support, and trusted
professionals. For more than 40 years, NSPN has ensured that when a young person
reaches out for help, a prepared and effective response is ready.

That response is made possible by strong, well-equipped communities. Through
leadership, innovation, and public-private partnerships, NSPN strengthens youth-serving
organizations nationwide — advancing training, collaboration, and coordinated prevention
and crisis response efforts to improve outcomes for young people and reinforce the
systems that keep them safe.

NATIONAL SAFETY NET FOR YOUTH

NSPN’s programs work together to provide immediate access to safety while strengthening
prevention efforts nationwide. Through visible community access points, 24/7 digital crisis
response, leadership development, and prevention education, NSPN helps ensure young
people can find help quickly — and communities are prepared to respond effectively.

Safe Place®, TXT 4 HELP, Operation Angel Summit, and NSPN Membership form one
connected network of response and prevention — expanding access to safety, advancing
professional expertise, and reinforcing support systems for youth across the country.

Safe Place® is NSPN’s nationally recognized outreach and prevention
program providing immediate help and safety for youth in crisis.
Through licensed agencies and thousands of community partners —
including schools, fire stations, libraries, businesses, and transit
systems — youth can quickly access trained responders and supportive
services.

TXT 4 HELP is NSPN’s 24/7 nationwide text-based crisis service. Youth
can text SAFE and their location to 4HELP (44357) to connect with a
credentialed mental health professional and receive the nearest Safe
Place location. This confidential, real-time connection expands access
to safety — especially in communities without a physical Safe Place site.
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HELP

Operation Angel Summit strengthens prevention efforts by addressing
emerging threats such as online exploitation, sextortion, and trafficking.
In partnership with the United States Secret Service and the Kentucky
Office of the Attorney General, NSPN equips youth, families, and
communities with practical tools to reduce risk and increase safety.

NSPN Membership strengthens the organizations and professionals
who serve youth. Through training, technical assistance, leadership
development, and grant support, membership enhances agency
capacity and builds confident, prepared teams nationwide.

www.nspnetwork.org @ 545 South 2nd Street

g (502) 635-3660
info@nspnetwork.org www.nationalsafeplace.org Louisville, KY 40202




ABOUT SAFE PLACE

Safe Place is a nationally recognized
youth outreach and prevention
program providing immediate
access to safety and supportive
services for young people facing
crisis. Through licensed agencies
and thousands of community
partners — including schools, fire
stations, libraries, businesses, and
transit systems — youth can quickly
connect with trained responders
and trusted professionals.

National Safe Place Network (NSPN)
licenses and supports communities
to operate Safe Place, ensuring
youth up to age 18 (24 in some
communities) have access to critical
resources. Safe Place also includes
TXT 4 HELP, a 24/7 text-based
service connecting youth to
credentialed mental health
professionals and the nearest Safe
Place location in real time.

Safe Place reinforces a national
safety net — ensuring every young
person has someplace to go and
someone to help.

IMMEDIATE ACCESS.
LASTING IMPACT.

Safe Place connects youth to crisis
intervention, mental health
support, shelter, and long-term
stability. By pairing visible
community access points with
digital tools and professional care,
Safe Place ensures safety today
while strengthening systems for
tomorrow.

For Youth...Someplace To Go.

Someone To Help.

SAFE PLACE®
PROGRAM OVERVIEW

A NATIONAL SYSTEM OF IMMEDIATE SAFETY

- '} Safe Place States Safe Place Communities
. 3 @ States without Safe Place @ Former Safe Place states
- N

Licensed entities
Stationary Safe Place sites

k Transit sites

YOUTH REACHED. CRISIS INTERRUPTED.

Homeless 3.92% 19.95%
4.19%

Family Problems A41%
Mental Health 5.28%
Human Trafficking
Abuse and/or Neglect
Immediate Safety 28.5% 37.75% <>
Other
47.43% °0.65% <>
58.88% D

38.84% @ Black 41%
White 30%

2.88% . . .
Latino, Hispanic 12%
1.92% @ Children 5-11 ® Native American 2%
Youth | Teens 12-17 Multi-Racial 8%
Male Female Trans Young Adults 18+ Other 7%

CRISIS MET WITH COORDINATED RESPONSE

3 370 Youth 1] ¢ Crisis Intervention
Counseled via e Mental Health Services
Phone in 2025 = Medical Services

Emergency Shelter
Basic Necessities

33 Texting
742 Interactions
y in 2025
Family Reunification I x

Life Skills Training

Education Assistance &

4,133 Youth
Helped on Site

%I,/nfi in 2025

HELP

PROTECTION IN ACTION

“Thirteen-year-old Cameron lived in constant fear as violence escalated
at home. One night, she ran to a nearby fire station, which was a Safe
Place® site. Firefighters immediately contacted the local Safe Place
agency, and she was transported to emergency shelter. Today, Cameron
is in safe housing, receiving counseling, and rebuilding her life while her
family situation is addressed.”

(502) 635-3660

www.nationalsafeplace.org 545 South 2nd Street
info@nationalsafeplace.org

www.nspnetwork.org Louisville, KY 40202




ABOUT OPERATION
ANGEL SUMMIT

Operation Angel Summit is a strategic
prevention initiative led by National
Safe Place Network (NSPN) in formal
partnership with the United States
Secret Service and the Kentucky
Office of the Attorney General.

The Summit convenes federal law
enforcement, state leaders,
educators, survivor advocates, and
community partners to address the
growing dangers youth face online —
including sextortion, exploitation,
trafficking, and digital coercion.
Through candid, age-appropriate
engagement, young people gain
practical strategies to recognize
manipulation, avoid unsafe situations,
and report victimization.

Survivor-informed education and
coordinated response are central to
the model, ensuring youth are not
only informed — but connected to
trusted adults and immediate support
when disclosures occur.

PREVENTION IN ACTION.
PROTECTION THROUGH
PARTNERSHIP.

Operation Angel Summit strengthens
communities by increasing awareness,
encouraging early reporting, and
improving coordination among
schools, law enforcement, and
youth-serving agencies. By surfacing
hidden victimization and connecting
youth to trusted adults, the Summit
reinforces local safety networks and

builds long-term community resilience.

See the Risk.
Stop the Harm.
Strengthen the Response.

OPERATION ANGEL SUMMIT
PROGRAM OVERVIEW

OPERATION ANGEL SUMMIT DELIVERS IMMEDIATE IMPACT

YOUTH EDUCATED.

DISCLOSURES.

YOUTH CONNECTED TO SUPPORT.

LOUISVILLE, KY

],600 Students

Educated
3 Disclosures

31 200+ Youth Connected

to Counseling

WHY THIS MATTERS

Education creates awareness.
Awareness creates disclosure.
Disclosure creates protection.
Operation Angel Summit moves
prevention from theory to action —
surfacing hidden victimization, increasing
reporting, and activating coordinated

response systems that protect youth
before harm escalates.

A GROWING MOVEMENT
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B (502) 635-3660

info@nationalsafeplace.org

2025 COMMUNITY IMPACT

ima 400 Adults Engaged

www.nspnetwork.org
www.nationalsafeplace.org

SCOTTSVILLE, KY
2,550 Students Educated

8 Disclosures  eee yoyth Connected
imh A
to Counseling

KEY OUTCOMES

Strengthened collaboration between
law enforcement, schools, and
youth-serving agencies

Increased reporting of unsafe online
behavior

Expanded access to trauma-informed
counseling and victim services

Community-wide engagement in
youth safety prevention

Designed for replication and scale,
Operation Angel Summit is expanding to
additional communities seeking proactive,
coordinated prevention strategies.
National and local investment fuels this
growth — strengthening public-private
partnerships that protect youth
nationwide.

@ 545 South 2nd Street
Louisville, KY 40202



NSPN MEMBERSHIP
PROGRAM OVERVIEW

NATIONAL NETWORK & FIELD LEADERSHIP

A National Network of 142 Organizations Advancing
ABOUT NSPN MEMBERSHIP ’ Professional Excellence and Community Response
National Safe Place Network (NSPN)
Membership is a national network of
youth-serving organizations and
professionals committed to
strengthening services for young

people and families. Membership

Key Partnerships
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’ Scholarly & National Leadership
connects agencies and leaders to e Published “What Should | Do? Building the Capacity of New Leaders to Make Ethical Decisions”

shared expertise, national dialogue, in the Journal of Child and Youth Care Work, advancing ethical leadership standards.
and practical resources that enhance

quality and consistency across e Presented at the National Network for Youth Summit & the National RHY Grantees Training

communities. e Served on national boards & committees strengthening the youth-serving field

S 01772 10 Gl P ETal el 21t PROFESSIONAL CAPACITY & LEADERSHIP DEVELOPMENT

individual membership. Organizational

membership supports agencies Emerging Leaders Institute Training of Facilitators & Trainers
seeking to deepen expertise, 18 Agencies served 98% Recommended 5 Agencies served 100%_?_?:0! V¥prth
strengthen leadership, and expand 6-Week leadership program Thisoald borequired 20-Hour course o ei"' Ime
their impact. Individual membership Consistently sold out L Pardicipant Pl

connects professionals, students, and — Training Participant
emerging leaders to learning GrantED 101 Looks Logical to Me

opportunities and a supportive || 12 Agencies served 10 Agencies served

national community. — 20-hour virtual course Virtual course for practical logic model development

Membership serves as the professional

o o N e o NATIONAL CONVENING & RECOGNITION

reinforcing the national safety net by

ensuring those who serve youth H__OCUS 2025

remain connected and aligned. Where Magic Meets Mission

Focus, national conference with 150+

ADVANCING EXCELLENCE. participants | 30+ sessions & keynotes on Al, The 2025 NSPN Awards

STRENGTHENING leadership, development, outreach, and shared recognized outstanding youth, staff,

COMMUNITY RESPONSE. problem solving. Reached full capacity, selling executives, partners, & advocates
out registration and two hotel room blocks. across 10 national award categories.

NSPN Membership expands

organizational capacity and reinforces
the systems that enable communities STRATEGIC SUPPORT & FUNDING READINESS
to respond effectively to youth and
families. By investing in leadership,
shared learning, and strategic support, TV
Membership ensures agencies are

rl Customized Trainings Proposal Review Support i i
Tailored sessions delivered in MO, ~ NSPN reviewed federal 1in 1 o i
NC, OK, and nationwide (virtual) proposals to help agencies 9 0/0

, on youth development and leadership. meet tight deadlines and .
prepared not only to meet today’s o . of agencies
sustain critical services. were funded
challenges — but to adapt, lead, and Member Resources
sustain impact in a rapidly evolving .
?\ ] 4. National Engagement
landscape. V4 S o
\ o _ P \L‘-'éONNE‘ET(‘_ Contracted partnership with F2
./f\, Solutions training federal grant

Support Center ~ NSPNsights NSPN Connect reviewers and panel chairs.

Y ds.
Ygﬂlr. :Z'?wf)rk E (502) 635-3660 www.nspnetwork.org 545 South 2nd Street
. info@nationalsafeplace.org www.nationalsafeplace.org Louisville, KY 40202

Together we can!




BOARD OF DIRECTORS

Doug Butcher James Wallace

Board Chair Board Vice Chair

Senior Vice President Senior Principal, Chief of Staff
CBRE Discover Global Payment Network

Gayle Watts Lisa Butcher

Board Secretary Senior Vice President, Commercial
Chief Executive Officer Real Estate Lending Division
Children’s Aid Society Republic Bank

Sammy Davis Joli Guenther
Vice President of Safety and Security Advisory Board Co-Chair
Papa Johns International Executive Director

Wisconsin Association for Homeless and
Runaway Services

Julia Richardson

Board Treasurer
Government Relations Advisor
King & Spalding

April Christina Curley
Engagement and Partnerships
Manager

Last Mile Education Fund

Curtis Joe

Advisory Board Co-Chair
Executive Director

Sea Haven



Jeff Lenard

Vice President of Strategic Industry
Initiatives

National Association of Convenience Stores

Lauren Sherry
Community Relations Manager
QuikTrip Corporation

Brian Mallory
Consultant
GE Appliances

Michelle Tutunjian,
Community Volunteer

Rick Nord
Detective
KY Office of the Attorney General




2025 CONTRIBUTIONS AND DONATIONS

$100,000 +
QuikTrip Corporation

$25,000 - $99,999
Humana, Inc.
Pilot Company

$10,000 - $24,999

Anonymous Donor

Florida Network of Youth & Family
Services

Republic Bank Foundation

$2,500 - $9,999

AMSCOT Corporation

Churchill Downs

Tom Corea

DMLO CPAs

@ Tammy L. Hopper

Kelley Construction

@ Laurie and Steven Padilla

Lauren Sherry

King & Spalding

Brian & Tammy Mallory

Mister “P” Express, Inc.

National Network for Youth

NTS Development

Republic Bank

Stock Yards Bank & Trust

Suburban Construction Services dba
Raatz Fence Co

$1,000 - $2,499
Anonymous Donor
AllCampus

Barry Barlow

CBRE

April Christina Curley
Sammy Ray Davis
Deborah Latham

Jeff Lenard

Mr. Dana and Shannon Martin
Richard H. Nord

Tulsa Community Foundation, in honor

of Lauren Sherry
Michelle Tutunjian
@ James Wallace, PhD
Gayle Watts

$500 - $999

Anonymous Matching Donation
Mark Giuffre

@ Elizabeth Smith Miller
Mark & Diane Wolf

$200 - $499

Anonymous Donor

Manuel J. Carralero, in honor of Brian
Mallory

Belinda Gates

Kathy E. Hatfield

Peggy Kilgore, in honor of Larry Woolridge

@ Crystal Lebo

Suzanne Logan

€ Autumn Sandlin-Moore

€ Sharon Welch

Lucy Xiao

$100 - $199
Anonymous Donor
Anonymous Donor
Jordan Beeding
Sammie Carlile
Laura Folland

Dale Garabedian
Melinda Giovengo
Julie B. Holmes
Valerie Holmes

@ Curtis Joe
Daniel Kernan
Sara Nolte

Leslie Panek
Allison Roarty

Two Sigma
Eleanor Schleupner

$50 - $99

Robert Craig Films, LLC
Alexis Coney

Susan Harmon
Cynthia Holiness

Pat Holterman-Hommes
@ Joli Guenther

Terri L.

Tabitha Marlett

@ Tracy Raines

Erin Strohbehn

$5 - 549
Anonymous Donor
Anonymous Donor
Rhianna Caplice
Lauryn Edwards
Joan Minasian
Leigh Stevens
Cecilia Strauch
Ariel Killen Sweeney
Victoria Underdue
Tiffany Williams
Mary Bert Wolf

€ Diamond Donor



2025 FINANCIAL STATEMENT

REVENUE
15%
1%
13%
Contributions and Grants 602,643
3% In-kind Donations 8,640
2% @ Membership Dues 137,433
0% Programs 116,265
@ Program Materials Sales 27,176
@ Management Fees 20,004
Interest Income 1,426
Total Revenue: $913,587
66%
EXPENSES

12%

11%
Program Services 680,436

@ Management and General 107,615
@ Fundraising 96,978

Total Expenses: $885,029

77%
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