Ridgeview Country Club

Board of Directors Meeting

February 16, 2026

Board Members Present:

Chris Theis, Mark Fredrickson, Brian Hren, Paul Laskowski, John Awsumb, Neil Olson, Scott
Hanson, Max Holm, Maddy Schintz, Ross Fremont, Derek Benson, and Ryan Zuk.

Staff Present: Paul Schintz, Wes Salo, and Ryan Sussens.

Meeting called to order at 5:59 PM by Vice President Theis

Last Month’s Minutes: Approved unanimously.

Correspondence:
Thank yous.

Unfinished Business:
Budget was approved via email vote.

Superintendent’s Report: Wes Salo
New grinder to arrive in March.

Greens Committee: Benson/Zuk
Will be meeting to plan the #4 fairway project and the #7/#14 tee box. Will also discuss #13 tee
box.

Golf Pro’s Report: Paul Schintz/Kyle Ekstrom
March is a big planning month. Phone system in shop need work. Would like to add a family
golf day event.

General Manager’s Report: Clint Johnson

Clint’s report was in writing due to his absence.

April 25" has been approved for the raffle date.

Concerned about the proposal of charging members for tickets.
Need nominating committee — Laskowski will chair.

Food & Beverage: Hanson/Laskowski
Working on kitchen equipment — trying to figure out how things will fit.

Golf Activities: Fremont/Schintz
Talked about tee gifts. Will have 100" Arrowhead logoed clothing. Need to meet regarding new
ladies’ tournament.

Wednesday Women’s League: Schintz/Zenner
Galentines event went well 51 particpants.

Long Range Planning: Olson




Setup pre-application meeting with Duluth city staff; was not useful. Will need to work with
surveyor.

Building & Grounds: Holm
No report.

House: Purdy
No report.

Special Projects: Laskowski

Discussion regarding raffle date and ticket sales. General consensus to not require members to
purchase tickets. Would like to consider moving the date to May 16 and include some outdoor
activities as part of the party.

Social Activities: Zenner
No report.

Membership: Awsumb
Thirty-six on waiting list. The following were approved unanimously for membership with
Awsumb moving and Hanson second:

e Willie Corrin, Assoc Single

e Chris Gerber, Assoc Single

e Jack Amadio, Single Sr 75+

e Kevin Noreen, Single

e Andy Thomas, Assoc Single

e Carson Cochran, Assoc Single

The following resignations were approved unanimously with Laskowski moving and Awsumb
second:
e Dan Ledin
e Macy Johnson
Dylan Christ
Jason Reid
e Aaron Adkins

The following changes in classification were approved unanimously with Laskowski moving and
Awsumb second.

e Tim Kleimann, Family to Single

e C(Clint Reff, Single to Medical Leave

e Mary Moline, Social to Family

o Cole Koepke, Assoc Single to Assoc Family
Kelly Katoski, Family to Single
Eric Berg, Single to Leave
Sam Thiesse, Assoc Single to Assoc Family
Vicki Jacques, Social to Single
e  Mike Mahoney, Single to Social
e Gavin Erickson, Assoc Single to Social



Financial: Brian Hren
Looking at net income of $250k for the fiscal year.

New Business:
Zuk to look into cost of purchasing an AED machine.

Next meeting: Monday March 16th at 6:00 PM.
Adjourned 7:08 PM

Submitted by Mark Fredrickson, Secretary



