
USCIS EFFORTS TO INCREASE EFFICIENCY AND REDUCE BACKLOGS!!!

WASHINGTON— Today, U.S. Citizenship and Immigration Services is announcing a trio of efforts to increase
efficiency and reduce burdens to the overall legal immigration system. USCIS will set new agency-wide backlog
reduction goals, expand premium processing to additional form types, and work to improve timely access to
employment authorization documents. Due to the COVID-19 pandemic and resource constraints resulting from the
prior administration, USCIS inherited a significant number of pending cases and increased processing times.
Through today’s actions by the Biden administration, USCIS is acting to reduce these caseloads and processing
times, while also ensuring that fair and efficient services are available to applicants and petitioners.

“USCIS remains committed to delivering timely and fair decisions to all we serve,” said USCIS Director Ur
M. Jaddou. “Every application we adjudicate represents the hopes and dreams of immigrants and their
families, as well as their critical immediate needs such as financial stability and humanitarian
protection.”

Reducing Processing Backlogs

To reduce the agency’s pending caseload, USCIS is establishing new internal cycle time goals this
month. These goals are internal metrics that guide the backlog reduction efforts of the USCIS workforce
and affect how long it takes the agency to process cases. As cycle times improve, processing times will
follow, and applicants and petitioners will receive decisions on their cases more quickly. USCIS will be
increase capacity, improve technology, and expand staffing to achieve these new goals by the end of FY
2023.

The agency’s publicly posted processing times show the average amount of time it took USCIS to
process a particular form – from when the agency received the application until a decision was made on
the case. Internally, USCIS monitors the number of pending cases in the agency’s workload through a
metric called “cycle times.” A cycle time measures how many months’ worth of pending cases for a
particular form are awaiting a decision. As an internal management metric, cycle times are generally
comparable to the agency’s publicly posted median processing times. Cycle times are what the
operational divisions of USCIS use to gauge how much progress the agency is, or is not, making on
reducing our backlog and overall case processing times.
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