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Bad advice:

“Communicating
remotely? Always be
on video.”

Research suggests:

If your emotions are alighed with the
message you’re delivering, go on video.

But if there’s a chance of seeming
inauthentic in what you’re saying, get
on the phone instead to minimize
visual cues that might undermine your
verbal message.

Download and

click here to read
the research



https://psycnet.apa.org/search/display?id=19570567-c4ea-8148-c246-5b7caaea6a03&recordId=1&tab=PA&page=1&display=25&sort=PublicationYearMSSort%20desc,AuthorSort%20asc&sr=1
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https://psycnet.apa.org/search/display?id=19570567-c4ea-8148-c246-5b7caaea6a03&recordId=1&tab=PA&page=1&display=25&sort=PublicationYearMSSort%20desc,AuthorSort%20asc&sr=1
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Bad advice:

“You gotta cc: the
boss to get
anything done.”

Research suggests:

Copying a supervisor on an email
diminishes psychological safety, and
may even be perceived as unethical.

Before touching the cc line, weigh the
benefits of increased transparency to
leadership with the potentially chilling
effects on group communication.

Download and

click here to read
the research



https://www.yu-yang.com/papers/Haesevoets_etal_2019_JBE.pdf
https://www.yu-yang.com/papers/Haesevoets_etal_2019_JBE.pdf
https://www.yu-yang.com/papers/Haesevoets_etal_2019_JBE.pdf
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Bad advice:

“Transparency about
everything is critical.

When in doubt,
communicate.”

Research suggests:

Too much pressure to communicate
can actually stifle innovation - the so-
called “transparency trap,” where
good ideas don’t get enough breathing
room.

Moreover, overcommunication without
context can yield no benefit or even
stir up anxious emotions.

Download and

click here to read
the research



https://www.researchgate.net/profile/Rajat-Panwar-2/publication/365254091_On_the_Complexity_of_Managing_Transparency/links/6379c22b2f4bca7fd0759586/On-the-Complexity-of-Managing-Transparency.pdf
https://www.researchgate.net/profile/Rajat-Panwar-2/publication/365254091_On_the_Complexity_of_Managing_Transparency/links/6379c22b2f4bca7fd0759586/On-the-Complexity-of-Managing-Transparency.pdf
https://www.researchgate.net/profile/Rajat-Panwar-2/publication/365254091_On_the_Complexity_of_Managing_Transparency/links/6379c22b2f4bca7fd0759586/On-the-Complexity-of-Managing-Transparency.pdf
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Bad advice:

“In today’s world,
informal
communication
rules.”

Research suggests:

They may feel a bit “corporate,” but
formal channels maximize clarity and
minimize ambiguity.

For communications critical to
organizational strategy, lead with
formal channels when communicating
key messages.

Download and

click here to read
the research



https://www.scielo.org.za/pdf/acom/v22n1/20.pdf
https://www.scielo.org.za/pdf/acom/v22n1/20.pdf
https://www.scielo.org.za/pdf/acom/v22n1/20.pdf
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Bad advice:

“Just turn off
email or chat for
a While to focus”

Research suggests:

Shutting down email or chat
technologies often doesn’t work

because people just get increasingly
anxious - and that’s worse for focus

than being interrupted.

Researchers are still working on an
answer to this one (!)

Download and

click here to read
the research



https://www.sciencedirect.com/science/article/pii/S0747563221004416
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