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916-455-9500

844-445-9517

Spanish: 916-922-1490 warmline@warmlinefrc.org www.warmlinefrc.org

WarmLine was founded by and is staffed by parents who share the 

common experience of parenting a child with developmental delays or 

disabilities. Our vision is to cultivate and grow a culture where all 

children have dreams for the future.



Understanding Special 

Education and Your IEP
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➢ Special Education Fundamentals

➢ The Special Education (IEP) process from start to initiation of the 
IEP

➢ The important role parents/caregivers/families play in planning 
their child’s education plan.

➢ The major components of the IEP document and how they connect

➢ How to prepare for and make the most of the IEP meeting 

➢ Important Special Education resources and opportunities to 
participate through your SELPA and CAC.

We are going to discuss:
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WarmLine serves 6 counties: Sacramento, Placer, Yolo, El Dorado, 

Nevada, Alpine 

          ➢ Parent-to-parent support 

          ➢ Information dissemination - website, social media, e-

Newsletter and monthly calendar 

          ➢ Early start to special education transition assistance – 

Identify next steps when a child turns 3 years old. 

          ➢ Assist families in understanding the Special Education 
process – Family Empowerment Center (FEC)

          ➢ Fun family events that are Free 

          ➢ Form partnerships with multifaceted agencies such as: Alta 
California Regional Center, California Department of Education, 
Department of Developmental Services, UC Davis Mind Institute, Local 

County Offices of Education, and School Districts. 

What does WarmLine FRC/FEC do?



What Is Special Education?

➢ IDEA = Individuals with Disabilities Education Act (Federal 

law 1975) 

➢ Specially designed instruction provided at no charge to 
parents

➢ Includes Related Services and supports which assist the 
student to access the curriculum
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Six Main Principles of IDEA

➢ Free Appropriate Public Education (FAPE)

➢ Least Restrictive Environment (LRE)  (see next 

slide)

➢ Appropriate Evaluation or Assessment to 

establish eligibility and guide services

➢ Individualized Education Program (IEP) – Plan 

for delivery of services

➢ Parent (and Student) Participation in the 

Decision Process

➢ Procedural Safeguards/Due Process
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Instruction in General Education Classroom

Gen. Ed., with some supports

Resource Specialist Program

SDC/SCC, Special Day Class Self-Contained Class

NPS, Non-Public School and State Special School

Home/Hospital Instruction

Residential Placement

IDEA requires that the student be placed in the “Least Restrictive 

Environment” (LRE), to the maximum extent appropriate.

Least Restrictive Environment (LRE)



Parent’s Rights

Parents (students) have the right to:

➢ Participate in the IEP process (we’ll tell you how)

➢ Receive “Prior Written Notice” (PWN - If the district refuses or proposes a change)

➢ Consent, Withold Consent, or Partial Consent for assessment & services

➢ Nondiscriminatory Assessments of child

➢ Independent Education Evaluations (IEE) if there is disagreement with 

assessment(s) results

➢ Access to Educational Records (IDEA and FERPA)

7



Assessment & Evaluation

➢ Evaluations help determine if a child is eligible for special education services and 
what services are needed to provide access to the curriculum.

➢ No one assessment tool can be used to assess eligibility.

➢ Child must be assessed in all areas of suspected disability.

➢ The assessment plan tells what areas will be assessed and the title of the 
examiner, e.g., speech/speech-language pathologist.

➢ A medical diagnosis does not automatically qualify a child for special education

Pro Tip: You can contribute by observing your child at home, noting the areas of 
educational concern to you, writing them down (or video recording), and pointing out 
those areas to school personnel. 
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Requests for Assessment

➢ Should be addressed to Director of Special 
Education or Program Specialist (if student 
already has IEP)

➢ Should always be in writing (Email is O.K., 

but make sure it was received and note 
date.)

➢ Provide a copy to your school site principal 

➢ Keep a copy for your records    
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Referral from Early Start, Special Ed. Dept. or 
Request from Parent

Assessment Plan (15 days) 

Parent reviews/approve Assessment Plan (15 days) Add a 
note when sending back the AP, requesting copies of the 
assessments results early. 

Assessments Completed and IEP 
eligibility meeting held

(60 days)

IEP Implementation after 
parent has signed/consented 
to it. (Take the  IEP home to 
review before signing.)

Annual IEP Review (at least once per year)

Special Education eligibility reviewed every three 
years (triennial)

Request for Assessment Timeline



If parents disagree with assessment results, they can request an 

Independent Education Evaluation (IEE) at public expense.  (Only 

one IEE each time the school conducts an evaluation.)

IEE:  If a parent disagrees with a particular assessment,  they can 

request (in writing) an IEE at public expense.

 The district must (“without unnecessary delay”) either 

provide an assessment plan or file for due process, claiming that 

their assessment is “appropriate”.

 The district may provide the parent with a list of assessors, 

but the parent is not required to use one of the assessors on that list.

            From “Special Education Rights & Responsibilities”, Chapter 2.
11

Assessment & Evaluation



Assessment & Evaluation

• There must be on-going evaluation which 
monitors progress on IEP goals

• Progress on goals must be reported as 
often as students receive report cards; at 
least 2-3 times a year! (Including providers 
of related services.)

• (“Offer of FAPE Educational Settings” 
page.) 
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IEP =

Individual Education Program
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What does it all mean?



Legally binding document describing the school district’s plan to provide 

educational & related services to eligible child with disability. 

(FAPE = Free Appropriate Public Education.)

Can be amended without new meeting.

Parents can request IEP at any time in writing to the case manager or 

program specialist.  District has 30 days to convene a meeting.
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IEP



What are Related Services?

Related services are “any services 
necessary to help a student benefit 
from a special education program”.

Student must be assessed in order to be 

found eligible for the service 
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Examples of Related Services

(From California Department of Education, Special Education Division)

(On “Offer of FAPE” page)
 
There are many examples of Related Services , here are a few:

➢ Language and Speech Development & 
Remediation

➢ Music Therapy

➢ Orientation and Mobility

➢ Behavior Services

➢ Adapted Physical Education

➢ Physical Therapy

➢ Occupational Therapy

➢ Transcription (Braille)

➢ Transportation
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Eligibility for Special Education Services

➢ Autism 

➢ Deaf-Blindness 

➢ Deaf

➢ Emotional Disability 

➢ Hearing Impairment

➢ Intellectual Disability 

➢ Multiple Disabilities
➢ Orthopedic Impairment 
➢ Other Health Impaired  
➢ Specific Learning Disability 
➢ Speech/Language Impairment 

➢ Traumatic Brain Injury 

➢ Visual Impairment

➢ Established Medical Disability (3-5 years).  (California)
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Disability must impair the 
student’s ability to 

access the curriculum.



The IEP Team
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Who is on the IEP team?

➢ Parent(s)

➢ General ed. teacher if the child is or MAY BE in the general education environment.

➢ Special ed. teacher or service provider (i.e., speech therapist).

➢ School district rep. who is qualified to provide or supervise specialized instruction;  

knowledgeable about general curriculum and resources in the district.

➢ Assessor(s) or person knowledgeable about the assessment procedure used and the results.

➢ Others with specific expertise or knowledge of the student, at the parent or district’s 

request.

➢ The student, when appropriate. (We’ll talk about how even a 3-year-old can participate.)



Contents of the IEP document

 Eligibility

 Present Levels of Academic Achievement and Functional 

Performance (PLAAFP) 

 Individual Transition Plan

 Special Factors

 Annual Goals

 Offer of FAPE 

 Meeting Notes

 Consent
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Information / Eligibility

Why the child is eligible for 
Special Education.
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Present Levels of Academic Achievement & 
Functional Performance (PLAAFP)

Student strengths/Preferences/Interests.

Parent concerns related to educational 
performance.

Standardized Test Scores

Pre-academic/Academic/Functional Skill

Communication Development

Gross/Fine Motor Development

Social Emotional/Behavioral

Vocational

Adaptive/Daily Living Skills

Health

9.  Area(s) of Need (There must be a corresponding 
goal for every area of need identified. Parent 
participation is important here.  For example, “You 
have sent me several notes about Carl not 
completing tasks.  It seems that you have 
identified that as an area of need that needs a 
goal.”)
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ITP – Individual Transition Plan

Transition planning MUST start & student MUST be invited 
beginning at age 16. (Sooner is better.)

Goals based on: Age-appropriate transition assessments

Postsecondary goals must be appropriate, measurable, include 
activities to support transition services and address:

 Education/Training: ”Upon completion of school, I will join 
the Army.”

 Employment: “Upon completion of school, I will work at an 
animal shelter.”

 Independent Living: “Upon completion of school, I will live 
with friends in an apartment.”
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ITP- Individual Transition Plan

• Diploma or Certificate: Diploma ends 
Special Education services.  Certificate of 
Completion provides Special Education until 
age 22.

• Alternative Pathway to Diploma

• Outside agencies: Providing postsecondary 
services ID’d and invited? (i.e., Regional 
Center, Dept. of Rehabilitation)

• Adulthood: On or before 17th birthday, 
student has been advised of rights at age 18
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Special Factors

➢ Does the student require assistive technology?

➢ Does the student require low incidence 
equipment/services? (If deaf, blind and/or 
orthopedically impaired.)

➢ Considerations if student is blind/visually 
impaired or deaf/hard of hearing

➢ If student is English Language Learner, how will 
services be delivered/measured?

➢ Does student’s behavior impede learning of self 
or others?

➢ If yes, specify positive behavior interventions, 
strategies, supports.

➢ Behavior Goal is part of IEP?

➢ Behavior Intervention Plan (BIP) attached?
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Annual Goals
Baseline: Must be specific/quantifiable. i.e., Reads 20 sight words, writes simple paragraph 
of 2-3 sentences.

S.M.A.R.T.

  Specific,

  Measurable,

  Attainable/Action Words,

  Relevant,

  Time-bound

Based on grade level standards

Goals are major milestones.

Short-term objectives  are measurable, intermediate steps that move the student toward 
achieving the (annual) goals.

 See next slide for example.

Parents can participate by drafting their own goals prior to the meeting.  

More on that later.                          

26
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Goal  Example
Area of Need:  Task 

Completion

Goal: By 3/2024, Theo will 

independently complete academic work 

80% of the time as observed for 4/5 

opportunities for two consecutive 

weeks.

By 5/2023, Theo will independently 

complete academic work 20% of the 

time as observed for 4/5 opportunities 

for two consecutive weeks.

By 9/2023, Theo will independently 

complete academic work 40% of the 

time as observed for 4/5 opportunities 

for two consecutive weeks.

By 12/2023, Theo will independently 

complete academic work 60% of the 

time as observed for 4/5 opportunities 

for two consecutive weeks.

Baseline: Theo is completing 

his work without support 0% 

of the time. 

IEP date: 3/20/23
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Offer of FAPE (Free Appropriate Public Education)

Classroom placement in Least Restrictive Environment (LRE) – Remember the 

continuum of placement?

Specialized Academic Instruction (SAI) and related services:                  

i.e., speech, OT, etc. needed to benefit from Special Education

➢  Who will provide? (i.e., District of Service)
➢  Where? (i.e., Separate Classroom)

➢  Individual or Group?

➢  How often? How long? (i.e., 30 min x4 totaling 120 min/month)

➢  Beginning and end dates? (Typically, date of IEP to following year.)

Transportation:  Yes/No

Extended School Year (Special education “summer school”): If child will 

have significant regression/recoupment period.



Offer of FAPE: Free Appropriate Public 
Education

➢ Accommodations, Modification, Supplementary Aids/Services

➢ Aids, services, and other supports provided to enable children with 
disabilities to be educated with nondisabled children to the maximum extent 
appropriate …

➢ Shortened reading or writing assignments

➢ Test questions read/explained (if appropriate)

➢ Dictating answers (i.e., essay questions, spelling words)

➢ Extra time on tests

➢ Quiet place to do assignments/tests

➢ Audio books/lectures

➢ Use of computer for written work

➢ Use of calculator (if appropriate)

➢ Planning time for staff collaboration

➢ And more…

➢ Accommodations do not fundamentally alter or lower expectation of 
standards.

➢ Modifications do fundamentally alter or lower expectation of standards. 
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Offer of FAPE – Educational Settings

Percentage of the day will the child be 
outside/inside regular class, extracurricular & non-
academic activities

Other agencies involved w/ student (i.e., Regional 
Center, County Mental Health, Dept. of 
Rehabilitation)

How and when parent will be informed of 
student’s  progress. Must be at least as often as 
report cards.  If lack of progress, IEP meeting 
should be called.

Graduation Plan – projected date, graduate with 
Diploma or graduate with Certificate of Completion
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➢ Mandated when they add required content too 
complicated for the form.

➢ What was discussed and decisions made

➢ Team member participation.  Member’s 
recommendation, question, consent and 
disagreement.

➢ Show parent participation (requests, input, 
consent or disagreement)

➢ If other portions of the document do not 
provide sufficient detail or may not be easily 
understood by a parent, the notes should 
provide clarification.

➢ Ensure a clear and appropriate offer of FAPE 
was made

➢ Make sure that prospective services/supports 
are documented
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Meeting Notes



Parent 
signature/Consent 
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➢  Signature/Parent Consent

➢ Attendees sign and date that they were present.

➢ Parent can agree to all, some, or none of the IEP.  

➢ If there is disagreement, include short explanation. I.e., “I disagree with the recommendation 
to decrease speech therapy from 30 minutes/week to consultation only.” You can also write a 
dissenting statement and attach it to the IEP. Only components with which you agree can be 
implemented.

➢ You do not have to sign the consent immediately after the meeting. You may take the IEP 
home to review.  Ask who you should contact (and how) if you have questions & who you 
should return it to.

➢ Best practice – Let the team know when you’ll return it, i.e., “in 72 hours”, “next Thursday”. 

35



Preparing for the IEP Meeting…

➢ Preparation for the IEP meeting does not 
have to be difficult or too time consuming!

➢  Being prepared will help you feel that you 
are a confident and competent member of 
the team.
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• One way to participate is by 
writing your own goals & 
“Solution/Strategy Worksheet”
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Parent Concerns - Solutions and 
Strategies

An important part of participation can be identifying/prioritizing parent 
concerns and thinking about possible solutions and strategies by using your 
“Solution/Strategy Worksheet”.

See the next slide for an example.
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Parent Concerns - Solution/Strategy Worksheet
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Area of Need Identified: Social/Emotional/Behavior

1.  What are my concern(s)/issue(s) about my child’s educational program?
                     Theo has aggressive behavior with peers at recess.

2.  Why is it important to my child’s education program?
                    He does not have friends.  He has repeated suspensions which cause him to miss 
instruction.

3.  What strategies/solutions do I propose?
• Taking turns goals, Social Interaction goals?
• Functional Behavior Assessment (FBA)?
• Behavior Intervention Plan (BIP) to provide alternative behaviors when frustrated

Be open to compromise or a trial period for new ideas; “Let’s try __________ until 
______________.  Then we’ll meet to discuss if it is effective and any needed changes.”



➢  

➢ Don’t go to the meeting alone.  Plan to take someone to take notes for you and 
provide moral support

➢ Make sure to alert the team to how many people you plan to bring, so that there is 
ample seating.

➢  You may tape record the meeting, but it must be openly and with 24 hours notice

➢ Write your goals, “concern/strategies” and parent report

➢ Ask for copies of new assessments prior to the meeting

➢ Ask for DRAFTS of the “Present Levels of Performance” and goals prior to the meeting 

➢  Monitor your child’s progress on goals throughout the year. If minimal or no progress is 
being made, consider requesting an IEP meeting.
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Steps to Prepare for the IEP Meeting
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Start Self-advocacy Early

Providing opportunities to participate in the IEP teaches your child 

valuable self-advocacy skills.

Children can:

• Sing song, recorded or at the meeting

• Color a picture of a favorite friend or activity

• Draw a picture of what they like about school

• Create a short video of what they want to be when they grow up

• Make a list of what works for them in school…or not.

                                               Can you think of other ideas?

 



At the IEP Meeting

➢    If the district denies a service or support you feel is necessary, ask the 
reason for the denial, for example, are new or additional assessments needed 
to obtain the service?

➢    Ask that the denial and reason be written on a “Prior Written Notice” 
(PWN) so you have record of it.

➢    You can ask if it can be provided for a set amount of time, i.e., 10 weeks 
and that the team reconvene to discuss effectiveness and continuation or 
discontinuation.
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At the IEP Meeting

➢  If you disagree with the school district, you may write a dissenting 
statement and attach it to the IEP. (The “Signature and Parent Consent” page 
provides a section for this.) Only items with which you agree can be 
implemented.

➢  Discuss (only) your child’s educational needs.  Never discuss district 
budget, availability of services or the schedules of district personnel.

➢  Do not sign the IEP until you have considered it carefully.  You may take 
it home to review before signing but should return it in a timely manner.

➢  Always ask questions if you don’t understand something! 
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Support is Important!

➢ It can be helpful to have a support person to 
assist you in preparing for the meeting.

➢ Your support person can also attend the 
meeting to take notes and give you feedback 
after the meeting.

➢ (Sometimes it works best to have a support 
person at the meeting who is not emotionally 
attached to your child.)  Consider inviting your 
child's Regional Center Service Coordinator if 
applicable
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Keeping Records
 

In a binder, keep records of your child’s:

➢ Assessments/Evaluations

➢ Report Cards,

➢ Staff Communication, 

➢ Relevant Medical Reports,

➢ IEPs, etc. 

Bring it to all meetings. 

(When seeing a new medical or other provider, ask 
to be sent a copy of their initial 
assessment/evaluation and place it in the binder).
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Questions To Ask When You Don’t Know What To Ask
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What is 
recommended?

Why is it 
recommended?

What is the goal?

What will the 
service/intervention look 

like?

Who will provide it?

When will it be 
provided?

Where/how will 
it be provided?

How will progress 
be monitored?

“The ability to ask the 
right question is the 
first step in finding the 
right answer.”  



Time Management of Meeting 

➢  Find out how long the meeting has been scheduled to last.    Tell the team 
that if the IEP isn’t completed in that time,  you’ll want to plan another 
meeting before everyone leaves.

➢  Request to end meeting 10 minutes early to review what was written.
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The IEP Meeting Is An Opportunity To:
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➢ MEET the members of your child’s team

➢ Provide INPUT into the design of a program 
tailored to your child’s needs

➢ SHARE the special knowledge you have about 
your child

➢ Work CREATIVELY with your child’s team to 
find solutions to challenges



❑ You are the expert on your child; however, 
the other members of the team have worked 
with many children and have a global view of 

issues and services. (You’re a TEAM!)

❑ Consider taking snacks to share.  It helps 
relieve anxiety and lets the members of the 
team know that you appreciate their efforts 
for your child.
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What do you do if  you are not happy with your child’s IEP? 

Where do you seek help?

▪ Call WarmLine! 

▪ Reach out  to your school district’s SELPA

▪ Contact the California Department of  Education’s 

Constituent Office 

▪ If  your child is a client of  the regional center, contact his 

or her Service Coordinator and inquire about RC’s Special 

Education Resources



SELPA = Special Education 
Local Plan Area

➢ Resource “umbrella” for Special Ed. Department. (Calif. Only)

➢ A SELPA can consist of one school district (“single district” SELPA) or several 
(“multi-district” SELPA). The SELPA has policies that translate how it will follow 
IDEA, called the Local Plan.)

➢ Every SELPA has a CAC- Community Advisory Committee or SEPAC –Special 
Education Parent Advisory Committee. The CAC must have a majority of parents 
of children with IEPs.

➢ Joining your CAC gives you valuable educational opportunities and the chance 
to meet other parents and the special education administrators.

California SELPA association

       https://selpa.info/
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Contact the the CA Department of Education’s Constituent’s Office @ 

800-926-0648 

Monday–Friday, 8 a.m. to 5 p.m. 

The Constituent’s Office may also be reached by email at SEDCO@cde.ca.gov.

mailto:SEDCO@cde.ca.gov
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Extra Resources! 

https://warmlinefrc.org/what-we-do/special-education-fec.html

https://serr.disabilityrightsca.org/

https://www.cde.ca.gov/sp/se/as/caselpas.asp  (Find your SELPA)

https://dredf.org/

https://www.understood.org/

Alta CA Regional Center

UC Davis Mind Institute

https://warmlinefrc.org/what-we-do/special-education-fec.html
https://serr.disabilityrightsca.org/
https://www.cde.ca.gov/sp/se/as/caselpas.asp
https://dredf.org/
https://www.understood.org/
https://www.altaregional.org/what-alta-regional-center
https://health.ucdavis.edu/mindinstitute/


Questions?
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Please feel free to call or email:

916-455-9500 or

(Spanish: 916-922-1490) 

warmline@warmlinefrc.org

Pat Schreiber 
Family Resource Specialist

pat@warmlinefrc.org
916-455-9500 Ext. 412

mailto:warmline@warmlinefrc.org
mailto:pat@warmlinefrc.org
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