@ R—T AV R—F Y aF VBT

HOPE International Development Agency

R—T A 22—+ 3L AEREE
2024 FE FRBEE

HOPE International Development Agency
2024 - 2025 Annual Report

KD B5IFLCEBBILXE
from water to self-reliance



IBERIRY | Greetings from the Board of Directors
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On behalf of the Board of Directors, I wish to express our sincere gratitude and appreciation to all HOPE supporters.
This year represents our Organization's 25th anniversary, a very signiﬁc;mt milestone. We view this as an opportunity to
redouble our efforts in pursuit of our shared mission, cnabling some of the world's most impovcr'b‘hcd communities to
achieve self-reliance. We humbly request the continued support of our corporate, academic, and individual donors and
volunteers in this regard. As stewards of that support, we pledge to continue our commitment and efforts in Cambodia,
Ethiopia and the Philippines.

HOPE's foundation is the provision of clean water. Our experience shows this has an immediate positive impact on

reducing poverty and hunger and establishing community stability thereby creating a path to self-reliance.

Our follow-on programs focus on education, agricultuml improvement, small business support, and women's
empowerment. HHOPE's methodology focuses on partnership with the local community and respect for the dignity of each
family we assist. HOPE continues to emphasize transparent and efficient program delivery in order to generate maximum
iﬂlpact ﬁ'ﬂm @Vcry d{)mtiﬂﬂ Cﬂtl'u.‘.i{ﬁd 1o us. T{)gcthtl', we Wi.l.l CDnti.l:luE to C[E].ivcr thC grcatc&t Pm\iblﬁ luﬂg"tcfm E]C]:lcﬁt

for our partner communities.

Thank you for your continued support.

=R Board of Directors Chairperson M . g f
AT+ 7ILT 7>+ Michael Alfant
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At HOPE Japan, we continue to believe that the journey out of poverty begins with access to water—a resource
fundamental to life and the first step toward self-reliance. Over the past year, your generosity has enabled us to bring safe
water and new opportunities to thousands of individuals and families across Cambodia, Ethiopia, and the Philippines.

In 2024, our integrated community development model reached new milestones. More than 11,000 people gained access
to clean, reliable water sources—transforming daily life in remote villages and reducing water-borne disease (SDG6).
Through the construction and rehabilitation of schools and the training of local teachers, over 4,500 children now learn in
safer, brighter environments that inspire hope (SDG4). Meanwhile, our livelihood and microcredit programs empowered
hundreds of women to grow small enterprises, lifting entire houscholds toward economic independence and dignity

(SDGD).

These achievements reflect not only progress toward the Sustainable Development Goals, but the power of a global
community united by compassion. None of this would be possible without you—our dedicated donors, volunteers, and
corporate partners. Your participation in events such as the HOPE Charity Dinners and CSR partnerships has allowed us

to arnp]jfy impact, build capacity, and bring measurable change to communities once ﬁ)rgotten.

As we look ahead, we reaflirm our mission: Helping the Neglected Poor Become Self-reliant. Together, we are not
simply providing aid—we are building futures where families can thrive with dignity, resilience, and hope.

With heartfelt gratitude,

E¥FEE  Executive Director 7 / M
N7 - 2x7')— Jeffrey Behr WP?'
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Helping the Neglected Poor become Self-reliant
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A world where each person is empowered to reach their full potential
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Republic of the Philippines
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HOPE supports indigenous youth through scholarship programs offered in partnership with the
Pamulaan Center for Indigenous Peoples Education. Through their studies, students gain a deeper
understanding of their cultural heritage and develop the skills needed to address the challenges faced
by their communities.

BERBN RERBAOSEHEZER
Project Higher Education Support for Indigenous Youth
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This year, HOPE provided scholarships to 10 students at the Pamulaan Center. The students study
community development, indigenous history, and cultural preservation, while also participating in
fieldwork and community-based projects. These experiences equip them to break the cycle of
poverty and prepare them for future roles as teachers, public-sector professionals, and community
leaders. Many graduates continue to serve their own communities, passing on their knowledge and
experience to the next generation.

BXEL

: I a7+ —MRRUVHABERIEER Community Development
Project Name

aE R EMN "FE104 10 students AN ¥290,000

Total Beneficiaries Expense
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Federal Democratic Republic of Ethiopia
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The Gofa Zone in the South Ethiopia Region is prone to floods and landslides, partly due to the
effects of climate change. Following the 2023 disaster, HOPE began supporting environmental
restoration in 2024, focusing on nursery rehabilitation and tree planting.

EEEN HEM E BRIRRE RS

Project Reforestation and Environmental Education
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This year, HOPE continued working with the local environmental protection committee to carry out
tree planting and environmental conservation training. Landslides in nearby areas have highlighted
the need for residents to better understand the impact of deforestation and slash-and-burn farming.
To support long-term sustainability, HOPE also provides environmental education in primary and
secondary schools, helping children gain the knowledge needed to care for their environment and
contribute to future community development.

EE £

. WEMES) ¥ BIBHE Reforestation and Environmental Education
Project Name

BEHEREY 2,696% 2,696 people BXRAEA ¥7,561,807

Total Beneficiaries Expense
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Kingdom of Cambodia
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HOPE implements an integrated support program in Pursat Province in western Cambodia, combining
well construction, hygiene education, and agricultural training to improve daily living conditions.

SXREN T4+ 707 - RILUNTOEENIZI 2 =7+ —BX
Project Community Development in Dei Kraw Horm Village
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In Dei Kraw Horm Village, located in the Veal Veng District, limited access to safe water had led to
health issues and chronic poverty. To address this, HOPE first installed wells for low-income
households and provided household latrines, hygiene education, and agricultural training. Soon after
the installation of the wells, cases of diarrheal disease began to decrease. Families who participated in
the agricultural training are now able to harvest vegetables for home consumption, contributing to
improved nutrition. Some households have also started selling surplus produce, creating new sources
of income and offering promising prospects for further improvements in their quality of life.

EX%

: K- BESKLUVEBEZI®R Water, Sanitation, and Agricultural Support
Project Name

Total Beneficiaries Expense
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Immediate and Lasting Impact of Water Support
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In recent years, HOPE has shifted its project support to the Veal Veng District near the Thai border
and is currently implementing projects in the Dei Kraw Horm village. HOPE's water initiatives bring
rapid improvements to daily life while also serving as a foundation for long-term well-being even
after the project work ends. In Dei Kraw Horm, just three months after installing wells and launching
home-garden support, communities have seen reductions in diarrheal diseases, improved nutrition,
and increased income from vegetable sales. Households with wells can now spend about seven
times more per person than those without access, showing the direct impact of water on household
finances.

Meanwhile in Sameit village where the project was completed last year, reliable access to water has
boosted agricultural productivity. In one family increased farm income enabled a child who had once
left school to return, and who now aims for junior high school. Improved access to safe water and
sanitation creates benefits that go beyond short-term outcomes, supporting long-term progress in
education and livelihoods and laying the foundation for communities to move toward self-reliance.
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Description
I . Ordinary Profit
1. Donations
1) Regular Donation - HOPE Partners
2) Project Appeal Donation
3) HOPE Global Challenge Donation
4) General Donation
2. Grant and Trusts
1) Grants for Overseas Projects
2) Other Grants
3. Japan Global Education Program
4. Participatory Volunteer Program
5. Other Profits
1) Interest Received
Ordinary Profit Total
Il. Ordinary Expense
1. Community Development Projects
1) Cambodia
2) Ethiopia
3) Philippines
4) General Development Program costs
2. Global Education Programs
1) Participatory Volunteer Programs
2) Global Education Program
3. Administration
1) Board Remuneration
2) Wage
3

Social Welfare
4) Transportation
5) Communication & Freight
6) Articles of Consumption
7) Membership Fee
8) Governance
) Bank and cc Charges
) IT cost
11) Rent
) Utilities
) Maintenance
14) Tax and Public Imposition
15) Honeorarium
16) Depreciation
Program Expense Total

Ordinary Accounts Balance

Ill. Extraordinary Profit

IV. Extraordinary Expense
Net Balance before tax
Corporate Tax
Increased amount of asset this year
Asset Carried over from Last Financial Year

Total Asset to be Carried Forward

®BBFM/PY)

40,814,814
7,828,483
16,947 966
4,445,718
11,592,647
7,242,958
6,741,440
501,518
6,338,470
0

8,593
8,593
54,404,835

22,846,390
8,643,136
7,561,807

290,000
6,351,447
23,815,992
0
23,815,992
9,998,495
0
5,823,163
984,248
231,649
76,808
851
36,600
12,500
2,242
29,680
1,980,000
275,400
12,785
1,800
480,000
50,769
56,660,877
A 2,256,042
[1]

0

£\ 2,256,042
71,000

A 2,327,042
16,630,392
14,303,350
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Non donated income Admin & Depreciation Overseas Projects
BiFk &
Grants
%% « Income &H - Expense
¥ 54,404,835 ¥ 56,731,877
Hiie ERERAE
Donations Global Education

INZE B Income and Expense (2024. 10 - 2025. 09)

s Income £ (A/yrY) -] Expense &8 (A/)PY)
BitE Donation 40,814,814 BHATOY Ik Overseas 22,846,390
BNRRE Grants and Awards 7242958 EEPRREE Global Education 23,815,992
FEINA Non donated income 6,347,063 EEE EHEHEAEES  Admin, Deprediation & Local Tax 10,069,495

& Total 54,404,835 &t Total 56,731,877

EX¥BERODWER / Breakdown of Program Expenses (2024. 10 - 2025. 09)

ZEER EEARAEEE WP &

-] Category Development Global Education Program
Programs Programs Expenses
(1) AFE (1) Personnel

REFY Wages and allowances 8,026,072 14,088,683 22,114,755
RERT - B ELH Social Welfare 1,258,316 1,961,112 3,219,428
R Fw 7REFY- AT Local Staff Wages & Social Welfare 2,472,264 6,044 2,478,308
11,756,652 16,055,839 27,812,491
(2) Zofthix (2) Other expenses 11,089,738 7,760,153 18,849,891
a5t Total 22,846,390 23,815,992 46,662,382

MBI ZIEERE Development Project
B EEICHT BZBEBRALADZIEEZE / Regional development work in developing countries

HIBEBENEE Global Education Program
ERND AL ICHEOEENZ BN T 2EFEEE / Awareness raising of the organization's development work
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HOPE Charity Dinners
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We held Charity Dinners in Tokyo, Nagoya, and Kansai. This year, we combined impact reports
summarizing project outcomes, videos, and venue-specific displays to help participants gain a
deeper understanding of HOPE's work. Many attendees shared that the activities felt “more
relatable” and that their “interest in the projects grew.” At the Silent Auction, carefully selecting items
that matched the preferences of each region’s participants resulted in higher proceeds than in

previous years. All contributions are being used to support ongoing self-reliance initiatives in our
project communities.

2EE EL:id RR
Nagoya Kansai Tokyo
25 ElLk>2ERE ANAZ S0 > T SHRTILEE RR7ZAVAYOZT
Venue Hilton Nagoya ANA Crowne Plaza Kobe Tokyo American Club
FfEH 2025%2H28H 20255%8H29H 2025594 26H
Date Feb. 28, 2025 Aug. 29, 2025 Sep. 26, 2025
SMEH
# of Participants be # %
e ”Eﬁ ¥ 2,448,940 ¥ 4,588,000 ¥ 8,139,000
Funds Raised
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Expanding Connections through Speaking Engagements
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Speakers:
- N'Diaye, Kinoshita, and Matsuura at FRJ2025
¥ January 18, 2025, held at TOC Ariake
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This year, HOPE gave talks at five events across Japan, including in Nagoya, Tokyo, and Hiroshima.

In these presentations we shared the purpose and impact of HOPE's work, as well as fundraising
examples such as our charity dinners and auctions, offering insights and practical know-how on
expanding support for those in need.

Through these speaking opportunities more people learned about HOPE's activities leading to
greater participation in volunteer programs and events. We also connected with organizations

interested in hosting their own charity dinners, creating valuable opportunities to learn from one
another.

By sharing our experiences and lessons learned in public forums we aim to inspire more people to
discover how they can contribute to expanding the circle of connection and support.

=
HOPE's activities are featured o 1
on our blog page.
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Supporting Companies and Organizations
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GREGORTY LTON. INC. ,:—{—.a! i

L FURNITURE, DESIGN & -L JUNlCON
WORKPLACE SERVICES H&R CONSU LTANTS Information to Insight

© shop Japan. & ToToxmmE:  TOVOTIRES

TOTO Water Environment Fund

Wine into

Panasonic

NPO/NGO Hih—hIJ7> R
for SDGs

ROBEE

KREHHATHIT—RIXAFL/ERSHT ) -2V —TR

T4 F—T—7I « R:IR>H— | Dinner Table Sponsors
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Global KA Holdings / &G « STYLE/ =& V2 —F >3 FILRI—)L

MR TV T AT IL—FR—=ILT 1 >4 X / Paul Dupuis / Takumi Associates
HPHED

XA+FIR - BHABE 2024FEIC—EUED TKEZ VWLIEWCEA - BROE T Z2B/BLTED E TS
* |n alphabetical order the list includes corporations and organizations that have provided a certain level
of support in financial year 2024.
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In June 2026, HOPE will celebrate its 25th anniversary.

For the past 25 years, we have worked to create an environment where
communities and individuals can realize their potential and move toward
self-reliance. We will continue striving for a society where everyone can
move forward in their own way.
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Thank you for your continued support of HOPE Japan

R—=IFEFROCHEBICEZAON. CHETEIEZEGEII T3 eNTEFFE L. BERICEFUERD FESE
BBY LTWAADAICEDTZW] EVWSBULWHRBRICIRHOALDEFELRICENS &5, mF—TI3HaBbZE
FEECAHAEBELTWES, BT xodbii-hrWhHhEsBLWELET,

With your support HOPE continues to reach communities in need. Through the generosity of donors and
volunteers in Japan, HOPE provides clean water, education and resources for the neglected poor to become self-
reliant. Your cooperation is greatly appreciated.

EMICHFHETS RIT1T7%E29S
Make Donation Join as Volunteers

N=bF=IlB3 IRV MCHETS
HOPE Partner Event Sponsor

Bz = 75 b (hope.orjp) ICTCHBWELEITE YT
For maore details, please visit our website (hope.or.jp)

N—bF+—=>wF LI | About HOPE Partner

BRbH L RBEBF—EEOCHFHEZBLT. BLEICFTCAR
D BIZEEHO. TOEEE CHEVLE HENTT,
A—T - {— hF—C LTORGIRKEN BLLALD
EECASE BLEBRS LET,
POCKEE BB LET,

Regular commitments sustain HOPE Japan projects. The HOPE
Partnership program is available for anyone interested in
giving on a continuous basis and helping the poor over the
long-term.

[1¥ 1,000 (B4 » monthly),” ¥ 12,000 (5Ff3 * yearly)

IN— b F—BHRAHIE

[1¥ 2,000 (B4 * monthly).” ¥ 24,000 (554 - yearly) URED Y T THA b
[1¥3,000 (B4 - monthly),” ¥ 36,000 (4£F3 - yearly) fnopeieripleclo

. . To join as a partner,
[1¥5,000 (B4 « monthly),” ¥ 60,000 (/3 - yearly) {2 rofer oo
O] 2Dt CFHLLEEE, Other (¥ 1,000 B + increments) website (hope.or.jp).

F{IL¥BR | Tax Deduction for Donations

LRAAADFEMNRIFREICE D FEAB. FAEH. —HMOBRKOERH. HEHRICOVLTHE LoBEEE £%
32N TEFET, HEOBEEIBEBIC OV TOEANAERIZ. HEEDD T 7H1 M hope.orjp)icT ZEWLW:
ITETH. FERIFBHRBEICEHVEhE (T,

XPEORRIE, HEAELFETLICRNENBELLD T,

Donations to HOPE Japan are tax-deductible for corporate tax, personal income tax, residential tax and inheritance
tax. While basic information about tax deduction can be viewed at our website www.hope.or.jp, please consult with

your local tax office or your accountant for more details.
% When filing for a tax deduction, a donation receipt(s) from HOPE Japan is required.

BENPOEA R—F « 4 A2 —F > 37 )LERKEE [ £=T71>5—F> 37 L ﬂ
HOPE International Development Agency, Japan Tel: 052-204-0530 / Fax: 052-204-0531
:imm,\;m T460-0008 HHEHHEE1-16-2 M EJL2F / 2F Kamiya Bldg., 1-16-2, Sakae, Naka-ku, Nagoya



