
 

 

 

Zoos Victoria  
Head of Digital, Technology and Data  
Candidate briefing  
October 2026   



 

 

Table of contents 

Role details 

About Zoos Victoria ......................................................................................................... 2 

An organisation of national and global significance ........................................................ 2 

A new operating model ........................................................................................................ 3 

Why this role exists ....................................................................................................................... 3 

Advertisement .................................................................................................................................. 4 

Position description ............................................................................................................................ 5 

Contact ............................................................................................................................................... 11 



 

Page 2 | Zoos Victoria | Head of Digital, Technology and Data  

About Zoos Victoria 
An organisation of national and global significance 
Zoos Victoria is Australia's oldest wildlife conservation organisation and one of the most recognised zoological 
institutions in the world. Operating four world-class facilities - Melbourne Zoo, Healesville Sanctuary, Werribee 
Open Range Zoo, and Kyabram Fauna Park - the organisation welcomes over three million visitors each year and 
manages one of the most complex, multi-site animal care and conservation operations in the Southern Hemisphere.  

What distinguishes Zoos Victoria from many peer institutions is the breadth and seriousness of its conservation 
mandate. The organisation does not simply exhibit wildlife - it leads recovery programs for threatened species, 
conducts internationally recognised scientific research, and actively shapes global standards in animal welfare and 
biodiversity conservation. Its reach extends well beyond the boundaries of its four sites, encompassing field 
programs, breeding and reintroduction initiatives, and a growing network of scientific and institutional partnerships 
across the region and internationally.  

Zoos Victoria operates as a statutory authority of the Victorian Government, established and mandated under the 
Zoological Parks and Gardens Act 1995, meaning it carries both a public benefit mission and a responsibility to 
perform commercially. The organisation delivers approximately $350 million per annum in economic benefit to 
Victoria's visitor economy, operates a significant retail operation, and is the State's largest paid membership-based 
organisation, with over 390,000 members. It functions as a major leisure and cultural destination as well as a 
conservation institution. This dual identity – mission-driven and commercially active - is central to understanding 
the organisation's complexity and its leadership requirements. 
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A new operating model 
The organisation has moved from a hybrid model, in which 
property-based directorates operated alongside corporate 
directorates, to a functional structure. This is a period of 
new ways of working and culture building, supported by a 
high-performing cohort of newly appointed Heads. 
Teams have achieved a great deal over the years, and the 
new structure is designed to build on that work through 
greater consistency and collaboration. 

Why this role exists 
Under a previous structure a Director oversaw digital, 
marketing and communications. Under that Director sat 
two separate teams: the IT team and the digital 
transformation team. This Director role no longer exists and 
technology has been moved into the Chief Financial Officer 
expanded portfolio (CFO, Corporate Planning and IT). The Head 
of Digital Technology is the single leader of a merged IT and digital 
transformation team. There is an aspiration to move from two silos to 
"a way of working that is much more holistic and strategic", with both 
vision and structured execution. Underlying drivers and themes include 
generative AI opportunities, cyber risk from large online transaction volumes, ageing legacy systems, and tight 
budgets alongside strong board and executive commitment to digital transformation.  
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Advertisement  
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Position description  
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Contact 
Zoos Victoria is partnering with SHK on this key appointment and has appointed SHK, Partner, Brian Barry to lead 
this search.  
 

Brian Barry is a Partner at SHK.  Brian joined SHK Asia Pacific  in 2017 having 
worked with an Asia-Pacific executive search and board appointments firm for the 
prior eleven years, focusing on senior appointments in the information technology 
and human resources disciplines.   

In a consulting career spanning over 25 years, he has worked with many of 
Australasia’s premier corporations.  He has enjoyed success in finding truly 
business-engaged executives for a range of ASX-listed corporates, as well as for 
privately held entities and government organisations.  

Brian thrives in working with companies looking to build high-performing and 
collaborative leadership teams.  He has sourced Chief Information Officers and 
technology executives for organisations across a wide range of industries.  He 
attributes his success to his knowledge of the sector, his ethical approach, well-

developed relationship skills and an unwavering commitment to delivery.  

Tertiary qualified from The University of Melbourne, Brian has lectured at Swinburne University, spoken at the 
Australian Computer Society and is regularly sought out for professional career guidance by both seasoned 
performers and emerging talent.  Brian is skilled in identifying executives who are highly regarded for both their 
commercial orientation and values-based leadership. 

 

 

  
       brian.barry@shk.com.au 

      +61 417 118 513 

 



 

 

 

 

 

 

 

 


