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About Zoos Victoria 
An organisation of national and global significance 
Zoos Victoria is Australia's oldest wildlife conservation organisation and one of the most recognised zoological 
institutions in the world. Operating four world-class facilities – Melbourne Zoo, Healesville Sanctuary, Werribee 
Open Range Zoo, and Kyabram Fauna Park - the organisation welcomes over three million visitors each year and 
manages one of the most complex, multi-site animal care and conservation operations in the Southern Hemisphere.  

What distinguishes Zoos Victoria from many peer institutions is the breadth and seriousness of its conservation 
mandate. The organisation does not simply exhibit wildlife – it leads recovery programs for threatened species, 
conducts internationally recognised scientific research, and actively shapes global standards in animal welfare and 
biodiversity conservation. Its reach extends well beyond the boundaries of its four sites, encompassing field 
programs, breeding and reintroduction initiatives, and a growing network of scientific and institutional partnerships 
across the region and internationally.  

Zoos Victoria operates as a statutory authority of the Victorian Government, established and mandated under the 
Zoological Parks and Gardens Act 1995, meaning it carries both a public benefit mission and a responsibility to 
perform commercially. The organisation delivers approximately $350 million per annum in economic benefit to 
Victoria's visitor economy, operates a significant retail operation, and is the State's largest paid membership-based 
organisation, with over 390,000 members. It functions as a major leisure and cultural destination as well as a 
conservation institution. This dual identity – mission-driven and commercially active - is central to understanding 
the organisation's complexity and its leadership requirements. 
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A new operating model 
The organisation has moved from a hybrid model, in which 
property-based directorates operated alongside 
corporate directorates, to a functional structure. This is a 
period of new ways of working and culture building, 
supported by a high-performing cohort of newly 
appointed Heads. Teams have achieved a great deal 
over the years, and the new structure is designed to 
build on that work through greater consistency and 
collaboration. 

Why this role exists 
An investment program of this scale changes what Zoos 
Victoria asks of its physical environments. Its assets are no 
longer simply infrastructure to be maintained. They are the 
primary means through which visitors experience the 
conservation story, the platform for animal welfare and breeding 
outcomes, and the foundation for commercial growth. Zoos Victoria 
sees itself as a "people, animals and assets" business, and its assets are, 
quite literally, the visitor experience. 

As a public sector entity, the organisation must also meet a range of obligations. These include a long-term asset 
investment strategy, formal asset management accountability requirements, and a commitment to reinvest in its 
existing capital base at or above the rate of depreciation. The portfolio spans a heritage inner-city zoo established 
in 1862, a large open-range park and a bushland sanctuary. Stewarding this diverse and historically significant asset 
base, and planning its long-term renewal, is central to the role. 

The Director Presentation and Assets is a new role and the first Director position Zoos Victoria has had in the assets 
area. Until now, asset management, maintenance, capital delivery and landscape presentation have sat across 
separate functions and sites. For the first time, one leader will be responsible for the presentation of assets 
holistically across all properties. Bringing these functions together will provide consistent standards, long-term 
lifecycle planning, disciplined prioritisation of investment and clear accountability for delivery, while preserving 
each property's distinct character. The Director will also serve as property champion for one site. 

The role offers the opportunity to establish a fresh, standardised and consistent approach to asset management 
across four highly distinctive properties, building on the strong foundations and collaborative effort already in place. 
It is also an opportunity to mature how the organisation thinks about asset lifecycle and investment. The Director 
will be expected to drive cultural change, moving the properties toward standardisation, consistency and holistic 
thinking. 

As a key member of the Senior Executive Team, the Director will work closely with colleagues across visitor 
experience, conservation, animal care, finance and corporate services. Zoos Victoria needs a leader who can ensure 
its assets enable, rather than constrain, its purpose, keep zoo environments safe for visitors and animals, and 
prepare the organisation to deliver its most ambitious capital program while remaining financially sustainable. 
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Advertisement  
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Position description  
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Contact 
Zoos Victoria is partnering with SHK on this key appointment and has appointed SHK, Partner, Evan Willen to lead 
this search.  
 

Evan Willen is a Partner at SHK.   

Evan is a senior search consultant with in excess of 20 years’ experience within the 
engineering, project delivery and operational management sectors, both here in 
Australia and the United States.  During his time in the United States, he worked 
for a technical recruitment company focused on the global sourcing of senior 
engineering professionals for nationwide organisations.  

His career has seen him work both in-house with the engineering/project delivery 
firms of Fluor and Barclay Mowlem (now Laing O’Rourke), and for a number of 
specialist executive search firms.  He has recently recruited at both the senior 
management and technical levels within local government, higher education, state 
government and the management consulting sectors. 

Recently Evan has recruited senior specialists within the project delivery and planning sectors for a range of clients 
within the local government, university and state governments sectors.  Successful placements include the Director, 
State Planning Services, and he augmented the search for the Deputy Chief Planning Member for Planning Panels 
Victoria.  Evan has also placed the Head of Infrastructure and Project Delivery for the City of Whitehorse; the 
Director of Infrastructure Program Carlton Connect Initiative; and the Project Director – Student Precinct for the 
University of Melbourne. 

Evan holds a Bachelor of Arts in Economics from La Trobe University and a Graduate Diploma in Industrial Relations 
from Queensland University of Technology. 

 

 

  
       evan.willen@shk.com.au 

      +61 403 608 175 

 



 

 

 

 

 

 

 

 


