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Executive Director, Strategic Safety,
People and Wellbeing

Reporting to the Chief Operating Officer, VIDA Services, the Executive Director, Strategic Safety, People and
Wellbeing leads VIDA-wide coordination of VIDA’s health and safety framework and VIDA-wide coordination of
safety, people and wellbeing initiatives. This position is also accountable for the leadership of the VIDA Strategic
Safety function and the People and Capability function within VIDA Services. This position represents VIDA and
manages strategic relationships with related stakeholders, including WorkSafe, Fair Work and the public sector
union. This position works with executive leaders in each VIDA Project Office to support whole of VIDA approaches
and continuous improvement to safety, people and wellbeing.

Position details

Position title: Executive Director, Strategic Safety, People and Wellbeing
Classification: SES2

Salary range: Total Remuneration Package (TRP) $298,489 - $430,740
Work location: 121 Exhibition Street, Melbourne 3000

Employment type: Full Time — Maximum fixed term, up to three (3) years
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Hybrid Work Model: VIDA prides itself on the flexibility to balance work and life commitments. The
current hybrid model allows for full-time employees to work three days in office
and two days from home. The nature and scope of the flexible options will depend
on the requirements of the position and FTE. For further details, please contact
the representative listed below.

Further information: Alicia King

About the Victorian Infrastructure Delivery Authority

The Victorian Infrastructure Delivery Authority (VIDA) is a specialist project delivery organisation, responsible for
delivering the biggest transport and health infrastructure program in Victorian history.

This includes more than 200 projects such as the Metro Tunnel, North East Link, West Gate Tunnel,
removing level crossings, new and upgraded hospitals in Footscray, Frankston and Warrnambool,
and specialist programs such as the early parenting centres expansion and upgrade program.

The unprecedented program of works brings together expert skillsets to deliver
crucial health and major transport projects, and ensure that operations are
streamlined and efficient while delivering better outcomes for Victorians.

Led by the Director-General, VIDA is comprised of the four project offices
Major Road Projects Victoria, Level Crossing Removal Project, the
Metro Tunnel Project and the Victorian Health Building Authority.

VIDA is established as an Administration Office under the Public
Administration Act 2004 as a specialist organisation.

The Minister for Transport Infrastructure is the responsible
Minister for major transport projects, while the Minister for
Health Infrastructure is the responsible Minister for health
projects.

Why work with us

Employees working within the VIDA have access to a
wide range of opportunities, with an extensive range of
career and capability development programs designed
to develop people and teams. We want you to grow,
develop and learn with us. We want your work to provide
you with a strong sense of purpose and achievement.

Our aim is to build a safe and trusting environment that
values and pursues a strong sense of wellbeing providing a
strong platform for productivity, continuous development, and
high performance.
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Key accountabilities

Lead and be accountable to the VIDA Services Chief
Operating Officer for the delivery of the VIDA Strategic
Safety function and People and Capability function within
VIDA Services

Chair appropriate VIDA governance forums for the safety
function and the people function and be accountable to
the VIDA Executive Committee for the development and
implementation of annual workplans for these functions
Lead the development of VIDA’s health and safety policies,
frameworks and associated systems

Lead the coordination of people-related policy, frameworks
and associated systems

Lead VIDA-wide coordination, development and delivery of
safety, people and wellbeing initiatives consistent with approved
annual work plans

Oversee the health and safety performance for VIDA and the projects
that make up the Victorian Infrastructure Delivery Program
Represent VIDA and maintain effective strategic relationships with stakeholders related to the regulation and
operation of the safety and people functions, including WorkSafe, Fair Work and the public sector union
Coordinate activities to support VIDA-wide approaches and continuous improvement to safety, people and
wellbeing, based on research and industry trends, and leveraging capability across VIDA project offices
Oversee health and safety risk management and assurance activities across VIDA’s major projects, identifying
emerging risks and recommending mitigation strategies

Provide strategic advice to the Director-General on VIDA’s health and safety responsibilities as an employer,
and as an active client with responsibility for the safe delivery of the Victorian Infrastructure Delivery
program.

Key selection criteria

Leadership: Demonstrated experience in leading specialist safety, people and wellbeing functions within a
complex organisation, including people leadership and senior stakeholder engagement

Delivery: Demonstrated ability to drive a high achieving and high performing culture with proven expertise in
the delivery of high-quality outcomes through consensus and commitment to solutions whilst successfully
managing change

Strategic Thinking: Demonstrated ability to assess complex organisational environments, anticipating
emerging safety, people and wellbeing risks, trends and opportunities to design whole-of-VIDA responses
Collaboration and influence: The successful candidate will demonstrate constructive relationships with key
senior internal and external stakeholders and the ability to influence executive leaders, delivery partners and
regulators on complex health and safety matters within a sensitive operating environment

Continuous Improvement and innovation: Highly organised with demonstrated ability and motivation to
initiate and recognise opportunities for continuous improvement and desire to create and maintain high
quality organisational outcomes

Exceptional knowledge of health and safety and people related legislation, regulations, enterprise
agreements, VPS common policies and other associated legislative requirements which impact the
development and safe delivery of public infrastructure projects

Demonstrated understanding of the active client safety management model, or a similar type of model, for
the safe delivery of public infrastructure projects.
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Personal qualities

e The successful candidate will have a collaborative and inspiring approach and will demonstrate a consistent
record of accountability for outcomes and be motivated by their capacity and desire to contribute to
improved infrastructure outcomes for Victoria.

Qualifications and mandatory
requirements

Tertiary qualification (Bachelor or higher) in an occupational health and safety, human resource management or
related discipline is mandatory.

Flexible working

VIDA is committed to shaping our future workplace and workforce to enable us to thrive in the hybrid working
environment. In consultation with managers, our employees are able to balance individual preferences with the
needs and obligations of colleagues and the organisation. VIDA has moved to a default starting point of employees
working three days per week in the office if employed on a full time basis (prorated if part time), instead of five.
The nature and scope of the flexible options will depend on the requirements of the position.
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Other Relevant Information

How to apply

Applications including a resume and covering letter are to be submitted online by
through SHK LINK.

Direct and third-party applications will be forwarded to SHK
Applications after the closing date will not be accepted.
Employment eligibility

Applicants must be an Australian Citizen, Permanent

Resident or hold a valid work permit or visa. Recipients of
Victorian Public Service (VPS) voluntary departure packages
should note that re-employment restrictions apply. Non VPS
applicants will be subject to a probation period of six months.
This position is subject to pre-employment screening, which
includes a National Police Records Check and Qualification
Check that will require 100 point proof of identity.

Equal opportunity employer

W

0
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VIDA is an equal opportunity employer and welcome

applicants from a diverse range of backgrounds. Applications
from Aboriginal and Torres Strait Islander people are strongly
encouraged for all positions. Reasonable adjustments for a
successful candidate with disabilities will be offered, on
request.

ospital

Professional obligations

Successful candidates will be inducted to their crucial role as a public
servant by fulfilling VIDA’s mandatory training obligations and
responsibilities under the Public Administration Act (2004), Occupational
Health and Safety Act (2004), Privacy and Data Protection Act (2014), Victorian
Public Sector Commission policies, and Closing the Gap National Agreement.

Agreement/award coverage

Employment with VIDA is subject to the terms and conditions outlined in the Victorian Public Service Enterprise
Agreement 2024 (the VPS Agreement) or for Senior Executive Service classified positions, the Public Administration
Act 2004.

Maximum fixed term contracts are permitted in circumstances described in section 18.3 of the VPS Agreement.
VIDA is a capitally funded Administrative Office in relation to the Department of Transport and Planning and engages
its workforce to deliver specific projects and programs for defined and finite time periods.

The length of the maximum fixed term contract is specified at the top of this Position Description and may be subject
to change based on changes to approved project pipeline.

Code of conduct

All employees are required to comply with the Code of Conduct for Victorian Public Sector Employees.
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https://www.shk.com.au/job-details/executive-director-strategic-safety-people-and-wellbeing-in-safety-jobs-1659409
https://vpsc.vic.gov.au/workforce-capability-leadership-and-management/recruitment-in-the-public-sector/pre-employment-and-misconduct-screening/
https://www.legislation.vic.gov.au/in-force/acts/public-administration-act-2004/086
https://www.legislation.vic.gov.au/in-force/acts/occupational-health-and-safety-act-2004/043
https://www.legislation.vic.gov.au/in-force/acts/occupational-health-and-safety-act-2004/043
https://www.legislation.vic.gov.au/in-force/acts/privacy-and-data-protection-act-2014/030
https://www.dtf.vic.gov.au/sites/default/files/document/Victorian%20Public%20Service%20Enterprise%20Agreement%202024.pdf
https://www.dtf.vic.gov.au/sites/default/files/document/Victorian%20Public%20Service%20Enterprise%20Agreement%202024.pdf
https://vpsc.vic.gov.au/about-vpsc/legislative-framework-the-public-administration-act-2004/
https://vpsc.vic.gov.au/about-vpsc/legislative-framework-the-public-administration-act-2004/
https://vpsc.vic.gov.au/ethics-behaviours-culture/codes-of-conduct/code-of-conduct-for-victorian-public-sector-employees/

Privacy notification

Your consent will be sought to share your employment information across VIDA and other government delivery
agencies for the purpose of mobilisation as the VIDA project pipeline changes. This information includes personal
information such as your name, contact details, position title, VPS grade, remuneration information, employment
records (such as your PDP and performance outcomes), and any other information provided by you in your CV. Your
information will be managed in a confidential manner in accordance with VIDA’s Privacy Policy and Employee
Information Privacy Controls Policy, the Department of Transport and Planning’s Privacy Policy; the Privacy and
Data Protection Act 2014 (Vic), Information Privacy Principles, the Health Records Act 2001 (Vic), the Health Privacy
Principles and the Victorian Protective Data Security Standards.

Mobility

As part of this role, you may be required to travel to different locations and/or to be relocated at any time to a
different work or work location within Victoria, to meet operational requirements and/or to support a team.

Safety and wellbeing

VIDA is committed to support the safety and wellbeing of employees. VIDA assists employees to maintain their
health and safety by providing training and safety systems and by offering a wellbeing program. VIDA recognises
that employees are critical to its ability to deliver business outcomes and understands that a holistic approach is
required in engaging, satisfying and retaining its employees.

Diversity @ VIDA

At VIDA, 'diversity' includes all the ways in which employees differ, and the valuable contribution that all these
differences bring to VIDA. The strength of the organisation is in the innovation and the diversity of its employees.
VIDA’s broad diversity program enables it to more successfully attract, recruit, retain and develop a diverse
workforce; fostering greater innovation, greater customer connection, increased wellbeing and satisfaction, and the
ability to attract and retain talented people during times of economic change.

Learning and development

We want you to grow, develop and learn with us. VIDA provides you with access to a range of internal and external
learning and development opportunities to support your performance in your role and further your career
aspirations. VIDA also supports relevant study via negotiated financial assistance and leave provisions for approved
courses. Our Performance and Development Plans aim to support and encourage employees in achieving work and
career objectives through clearly defined roles, development opportunities and performance targets.

Balancing work and life

We understand that work/life balance is an important part of our employees’ lives. That’s why we have a wide range
of flexible work/life balance options such as working from home, flexible working hours and generous leave
provisions including Purchase Leave.
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http://www.vic.gov.au/department-of-transport-and-planning-privacy
https://www.legislation.vic.gov.au/in-force/acts/privacy-and-data-protection-act-2014/030
https://www.legislation.vic.gov.au/in-force/acts/privacy-and-data-protection-act-2014/030
https://www.legislation.vic.gov.au/in-force/acts/health-records-act-2001/049
https://www.legislation.vic.gov.au/in-force/acts/health-records-act-2001/049

Contact

Victorian Infrastructure Delivery Authority is partnering with SHK on this key appointment and has appointed SHK
Partner, Evan Willen, to lead this search.

Evan Willen is a Partner at SHK.

Evan is a highly accomplished executive search partner with over 25 years of
experience across the Australian and United States markets. Throughout his
career, he has held senior roles within several specialist executive search firms,
leading high-stakes appointments for CEOs, Directors, and Board members.

Known for his deep technical expertise in the energy, renewables, and government
sectors, Evan’s approach is informed by an early career foundation in-house with
global project delivery firms such as Fluor and Barclay Mowlem (now Laing
O’Rourke). This background provides him with a unique, firsthand understanding
of the operational complexities his clients face.

Today, Evan is a trusted advisor to statutory authorities and private enterprises
alike, specialising in identifying senior executives and technical specialists for program delivery and general
management. His extensive track record includes managing end-to-end search processes for nationally significant
infrastructure projects and Victorian public service leadership.

Evan holds a Bachelor of Arts in Economics from La Trobe University and a Graduate Diploma in Industrial Relations
from Queensland University of Technology.

@ evan.willen@shk.com.au
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