


Disclosures

INVESTMENT FOR ACCREDITED INVESTORS ONLY. AN INVESTMENT IN THIS OFFERING IS SPECULATIVE AND 
INVOLVES SIGNIFICANT RISKS. THIS PRESENTATION IS INTENDED ONLY FOR ACCREDITED INVESTORS, AS 

DEFINED IN RULE 501(a) OF REGULATION D UNDER THE SECURITIES ACT OF 1933, AS AMENDED AND INCLUDING 
ALL APPLICABLE REGULATIONS, THAT ARE INTERESTED IN POTENTIALLY INVESTING WITH REVITALIZATION 

UNLIMITED. THIS PRESENTATION CONTENT IS NEITHER AN OFFER TO SELL NOR A SOLICITATION OF AN OFFER 
TO BUY SECURITIES. THE OFFERING AND SALE OF INTERESTS IN ANY REVITALIZATION UNLIMITED FUND 

(“REVITALIZATION UNLIMITED”) IS BEING MADE ONLY BY DELIVERY OF THE PRIVATE PLACEMENT 
MEMORANDUM (“PPM”), CERTAIN ORGANIZATIONAL DOCUMENTS, SUBSCRIPTION AGREEMENT, AND CERTAIN 

OTHER INFORMATION TO BE MADE AVAILABLE TO INVESTORS (COLLECTIVELY “OFFERING DOCUMENTS”) BY THE 
SPONSOR. PAST PERFORMANCE IS NO GUARANTEE OF FUTURE RESULTS. ALL SECURITIES INVOLVE RISK AND 
MAY RESULT IN PARTIAL OR TOTAL LOSS. WHILE THE DATA WE USE FROM THIRD PARTIES IS BELIEVED TO BE 

RELIABLE, WE CANNOT ENSURE THE ACCURACY OR COMPLETENESS OF DATA PROVIDED BY OTHER THIRD 
PARTIES. NEITHER REVITALIZATION UNLIMITED NOR ANY OF ITS AFFILIATES PROVIDE TAX ADVICE AND DO NOT 

REPRESENT IN ANY MANNER THAT THE INFORMATION DISCUSSED HEREIN WILL RESULT IN ANY PARTICULAR 
TAX OUTCOME OR CONSEQUENCE. PROSPECTIVE INVESTORS SHOULD CONFER WITH THEIR PERSONAL TAX, 

LEGAL, AND FINANCIAL PROFESSIONALS REGARDING THE POTENTIAL TAX CONSEQUENCES BASED ON THEIR 
PARTICULAR CIRCUMSTANCES. THE ABOVE MATERIAL CANNOT BE ALTERED, REVISED, AND/OR MODIFIED 

WITHOUT THE EXPRESS WRITTEN CONSENT OF REVITALIZATION UNLIMITED.
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Our Mission
Revitalization Unlimited invests in historic properties and 
industrial manufacturing businesses nationwide. Strategically 
utilizing federal, state, and local tax benefits to reduce risk and 
enhance equity investment profitability results in benefits for 
both investors and local communities.

Investment Objectives
1. Generate income from real estate and manufacturing 

businesses
2. Preserve and grow capital through curated asset 

acquisition
3. Optimize tax benefits, such as historical preservation 

incentives

The Big Picture
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Our Real Estate Investment Strategy

We acquire historic properties with significant development rights, assess their 

potential, and prioritize preservation with a historic preservation easement (HPE). This 

structure affords investors a non-cash charitable tax deduction, thereby augmenting 

returns and mitigating risk through our comprehensive knowledge of and strict 

adherence to relevant regulations.

We then focus on stabilizing and optimizing the property’s cash flow, which may 

involve redevelopment of the building's interior. This process can attract Federal and 
State tax incentives that cover 40% or more of the redevelopment costs.
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An HPE is a binding legal agreement tied to a property deed that permanently 
protects a historic property's character, features, and setting for the future, despite 
changes in ownership. Donating an HPE creates a charitable deduction as defined 
in IRC §170(h).

To value the charitable donation, a conservation easement is appraised by 
determining the property's "Highest and Best Use," creating a hypothetical project 
plan, and then performing a "Qualified Appraisal" to value the unbuilt structure.

Historic Preservation Easement (HPE)
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Our Business Investment Strategy

Business Acquisition Characteristics:*

• Primary Industry – Industrial Manufacturing

• <$1M - $2M of EBITDA

• 20+ years in business

• Assets with liquidation values greater than 50% 
of purchase price

• Businesses with a significant presence in their 
local market

• Purchase prices in the 2-3X adjusted EBITDA 
range

We identify legacy 
American manufacturing 

businesses with a focus on 
companies with great 

people and 
strong customers.

* Not all acquisitions will meet all characteristics
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Steve Austin

Partner & CEO

Entrepreneurial and 
investment management 
expert with a passion for 
creating tailored 
investment opportunities 
by capitalizing on market 
inefficiencies.

Greg White

Partner & President 

Manufacturing

Manufacturing 
professional with 
extensive experience 
from Toyota and Tesla. 
Proven ability to build 
high-performing teams 
within manufacturing 
environments.

Henry Gong

Partner & CFO

Silicon Valley 
manufacturing 
entrepreneur, CPA, 
and former IRS agent 
with a passion for real 
estate and tax.

Chris Miller

Partner & President 

Capital Markets

Capital markets veteran 
with 20+ years of 
experience. He founded 
and sold a mortgage 
banking business with 
over $1B in annual volume 
and syndicated many 10-
figure deals.

Our Team
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Government
Property Investors

Community 

Preservation

Tax Revenue

Job Creation
$1.00 

Investment

Historic Tax Credits (rehabilitation)

$.25 - $.50 of rehab costs

Charitable Deductions (HPE)

Max of $2.49 per $1 of Investment

How it Works
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Hypothetical Pro-Forma

Assumptions:
• adjusted Gross Income of $1,000,000
• marginal tax bracket of 45% combined Federal & State

• maximum tax deduction of $2.49 per $1.00 of invested capital
• asset appreciation of net invested capital after fees and expenses is 3.8%/year based on Revitalization Unlimited’s proprietary underwriting models.

Historical Preservation Easement
Historical 
Easement

Hypothetical Investor Cash Flow Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total

Investment Amount $ (200,000) - - - - - - $ (200,000)

Federal Tax Incentive Benefits 184,260 - - - - - - 184,260 

State Tax Incentive Benefits 39,840 - - - - - - 39,840 

Cash Distributions - - 14,000 14,000 14,000 14,000 14,000 70,000 

Fair Market Value of Investment - - - - - - 200,000 200,000 

Net Investor Return $ 24,100 $ - $ 14,000 $ 14,000 $ 14,000 $ 14,000 $ 214,000 $ 294,100 

2025 Total Investment $200,000 

2025 Total Tax Incentive Benefits $224,100 

Year 0 Cash on Cash Return 112.1%

Annual Preferred Distribution 7.0%

Total Return 247.1%
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$420,000

$580,000

NO INVESTMENT

Taxes Net Income

$204,082

$210,000

$585,918

WITH INVESTMENT

Investment Taxes Net Income

• For illustrative purposes only

• Assumes Adjusted Gross Income of $1,000,000

• Based on marginal tax bracket of 42% combined Federal & State

• Actual results will vary based on individual investors 

circumstances
• This is not tax advice, always consult your tax advisors to verify all 

tax details

Hypothetical Pro-Forma
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