s PERRY

CONSTRUCTION MANAGEMENT

Your Success is
Our Foundation

Perry Construction Management is a trusted
partner for complex capital projects nationwide,
delivering results with proven expertise, disciplined
execution, and industry-specific insight.

Who We Are

Founded by a West Point graduate, we are a veteran-owned and operated,
service disabled business. We bring the utmost discipline, reliability, and

integrity to our operations. With deep roots in the construction industry
and a commitment to excellence, we deliver high-quality projects on
budget and on time. Our team of experienced professionals is dedicated to
providing exceptional service and innovative solutions to ensure you avoid
disruption, mitigate risks and ensure safety.

Services backed by industry expertise
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Construction Management

* Oversight and coordination of contractors

* Daily documentation and reporting

* Site and project safety assessments, including food safety compliance

Project Managment

* Scope of work, schedule, and budget development
* Lead RFP/RFQ process for supplier bids

* Change management and risk mitigation

PM/CM Hybrid
* Unique offering for complex projects that need hands-on project
management support in the field

Site Safety Manager

* Daily review and approvals of permits and forms

* Ensure site safety execution through proactive hazardous planning,
compliance oversight, contractor safety coordination, and risk
mitigation strategies

* On-site presence when contractors are performing project-related tasks
to provide support, ensure compliance, and respond to emergencies

Owner’s Rep for Pre-Construction

* Project feasibility and budgeting

* RFP/RFQ guidance and management for design, construction, and
other suppliers

* Permitting, approvals, and compliance support

* Documentation and reporting from project kickoff through project
completion

Projects Completed

1 Billion+

Projects Value

100+

Years Combined
Experience
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Project Ownership
Stakeholder alignment,
contractor coordination,
schedule management

Indentify & Mitigate Risks
Prevent setbacks and optimize
efficiency

Quality Control
Rigorous quality control
measures to guarantee
superior results

Deliver Results

Exceed expectations with our
tested and proven strategy and
achieve extraordinary results



Our Projects w

WK Kellogg

(RaisinBran, Corn Flakes)

Robotic modernization of
packing lines, installation of new
incline conveyor and cooling
systems, oven replacement and
upgrades, coating room flooring
improvements.

Kellanova
(Pop Tarts, Nutri Grain Bars)

CapEx projects including
installation of new cooling
tunnel equipped with advanced
temperature control and
monitoring and a waste

feed upgrade with focus on
sustainability.

SunOpta
(Almond Milk)

Installation of two aseptic production
lines with filler machines and
integrated clean-in-place sanitation
systems and the installation of new
air compressor and air distribution
network. Installation of new
switchgear, transformer, and power
distribution panel.

Dreyer’s Grand

Ice Cream
(Ice Cream Bars)

Modification of ammonia

piping, construction of a freezer,
installation of air compressor line
and new waterline. Installation of
packaging components, process
piping, compressed air systems,
and tanks.

King and Prince

Seafood
(Shrimp, Fried Fish)

Installation of new shrimp and
fried fish production lines, hot
oil systems, advanced packaging
systems, and a robotic palletizer.

Taylor Farms
(Fresh Cut Vegetables)

Freezer to Production area
conversion, demolition

of existing production room,
overhaul of existing structure

to adapt existing freezer to non-
refrigerated environment. Required
automation, electrical and
plumbing upgrades.

What Our Clients Say

Our team has supported capital projects at some of the most
demanding food and beverage plants in North America. We
bring calm to chaos, structure to speed, and visibility to every
phase of your build.

Wherever you are,
We Plug In...

Facility Expansions

“We brought (Perry) in to coach us on better capital project
execution. They quickly discovered a massive oversight on an
active project. Everyone who was there that day literally owes
their lives to the Perry team for preventing a combustible dust
explosion that most certainly would have occurred had they
not stepped in. We’ve hired the Perry team to oversee all of our
capital projects since that day.”

Planned Shutdowns

Equipment Installation &
Commissioning

Equipment Decommissioning

Emergency Proiect Support Phil G. - Plant Engineering & Facilities Manager,
gency £roj pp Kellogg Atlanta, GA
Construction During Live O

Production (Zero Downtime) “I had a $42 million dollar capital project that was creating daily

headaches. Contractors were failing to follow our rules and
regulations, forcing work stoppages. The schedule began to slip
which threatened to push us beyond our start up date.

PCM came in and quickly got things under control.

Now, I don’t start a capital project without them.”

Greenfield

Retrofit
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Multi-project oversight Jerry M.- Senior Capital Project Manager,

Kellogg Zanesville, OH




