
A True Extension of Your Team.
When you need trusted boots on the ground, Perry 
Construction Management provides professionals who plug 
directly into your team and hit the ground running. No 
onboarding, no hand-holding, no guesswork.

Trusted By.

However You Need Us.
We don’t squeeze you into our model. We shape our support to fit yours: Site 
leadership, safety management, project support, coordination, oversight, or a hybrid of 
all of it. If you need it, we do it...and we do it as if we were your own.

• Full Project Lifecycle Coverage
• Project Peaks
• Unforeseen Resource Gaps
• Equipment Installation & Commissioning
• Equipment De-Commissioning

• F&B Industry Specialists
• Rapid Mobilization
• Staff Augmentation
• PCM Team Expertise
• Scalable, Adaptable, Always Reliable

Where PCM Excels Where PCM Fits

Why PCM Works

Site Management
(Superintendent)
• Contractor Training
• Contractor Development
• Site Security Oversight
• On-Site Supervision
• Job Spot Checks
• Schedule & Scope Accuracy
• Daily Reporting & Documentation
• Project Updates to Key Stakeholders

Safety Management
• Daily Permit & Form Review
• Safety Procedure Oversight
• Jobsite Safety Spot Checks

Whatever the Role.
Construction Manager

Site Superintendent

Site Safety Manager

Assistant Superintendent


