
60%
of teachers used AI for work
last school year
Gallup–Walton, 2025

68%
had no AI training from their
school or district
Gallup–Walton, 2025

75%
of district tech leaders are very
concerned AI enables new
cyberattacks
CoSN, 2026

0 of 10
IT leaders we surveyed keep a
complete per-person AI
training record
MobileMind IT leader survey, Oct
2026

It's already happening
A district AI chatbot collapsed amid data allegations.
LAUSD shut off its $3M "Ed" chatbot after a whistleblower alleged
student data was sent with every prompt and processed offshore
(2024).

Leaders mishandled degrading AI images of students.
Lancaster Country Day (PA): a tip went unreported for months.
Once police were involved, the head of school and board president
departed and parents sued (2024).

A staff member used AI to fake a principal's voice.
Pikesville High, Baltimore County: a deepfake made on district
systems put the principal on leave and led to the athletic director's
arrest (2024).

What untrained AI use costs the district

The fix: AI Safe-Use Certified
Self-paced, 60–90 minutes, built on your
AI policy and approved-tool list. No PD
days, no subs.

1. What Never Goes Into AI
2. Approved Tools vs. Personal Accounts
3. Check It Before You Use It
4. Deepfakes, Voice Clones and AI

Phishing
5. Disclosure, Integrity and Records
6. When Something Goes Wrong

Trained

Acknowledged

Recorded

AI  SAFE-USE CERTIFIED

Every staff member is certified. IT
gets the proof.

Get every staff member certified before spring semester.
Priced per staff member. Request a quote for your district.

mobilemind.io

AI Safe-Use Certified course content aligns to the UNESCO AI Competency Framework for Teachers (2024), competency blocks 2.1 Ethical principles and 2.2 Safe and
responsible use, and to ISTE Standards for Educators 2.3 Citizen (2.3.b, 2.3.c, 2.3.d).
Sources: Gallup & Walton Family Foundation, teacher AI survey, n=2,232, Mar–Apr 2025. CoSN, U.S. State of EdTech 2026, n=607 district leaders, Jan–Mar 2026. MobileMind IT leader survey,
n=10 districts and schools in 9 states, Oct 2026. LAUSD: Education Week/LA Times, June 22, 2026; U.S. Attorney SDNY, Nov 19, 2024; data allegations per The 74, July 10, 2024 (no findings
published; superintendent not charged). Lancaster: LancasterOnline, Nov 2024; CBS 21, June 17, 2026 (lawsuit allegations). NBC News, Apr 25, 2024 (Pikesville). Course list and timing subject to
final design.

mobilemind
FOR CIOS,  CTOS & IT DIRECTORS

Student data leaves the building. Names, grades and IEP
notes pasted into personal AI accounts are out of your control
the moment they're sent.

FERPA and state privacy exposure lands on the district, not
the vendor and not the teacher.

No evidence when it's asked for. A policy staff never trained
on won't satisfy your board, a parent's attorney or the state.

AI-powered phishing and impersonation target staff who
aren’t aware of voice clones.

Questions are coming: 7 of 10 IT leaders we surveyed have
already been asked how staff AI use is kept appropriate.

Annual AI policy
acknowledgment per person

✓

District roster: certified / not
certified

✓

Board-ready completion report✓

NOVEMBER
Scope it; we load your policy and
approved tools

BEFORE BREAK
Assign to all staff

JANUARY IN-SERVICE
Staff certified

SPRING SEMESTER
Roster in hand before AI use
ramps up

Your teachers are already using AI. Can you
prove they were trained to use it safely?
AI Safe-Use Certified trains every staff member on your district's AI rules before spring semester and
gives IT the record to prove it.


