LEADERSHIP

FROM THE HEART(Y

BUILT FOR:

Small to mid-sized service,
distribution, or logistics
companies ready to stop
firefighting, streamline

operations, and build a scalable
system that works, even when

they step away.

SIGNS THAT YOU'RE
READY:

You're the bottleneck in day-to-
day decisions

Teams are unclear, inconsistent,
or overwhelmed

Things “fall through the cracks”
more often than you’d like
There are no documented
processes or systems

You're working way too hard for

the results you're getting

YOUR OUTCOME

Clear processes

Better team accountability
More time, less chaos

A scalable business built on

systems—not just sweat

OPERATIONAL
EXCELLENCE

PROGRAM OPTIONS:

Business Flow Audit — $750

One-time 60-minute deep dive + customized

scorecard and quick wins report. Includes your

Business Flow Scorecard Template.

1-Month Clarity Sprint — $1,500
Audit + Action Plan + 2 coaching calls + SOP

starter Kit.
Perfect if you need strategy, support, and

momentum.

3-Month Flow Builder — $4,500
Bi-weekly coaching + 5 documented SOPs +

Accountability Map + Team Workflow.

Ideal for small teams scaling fast.

6-Month Business Flow Engine — $9,500
Full system buildout including SOPs, tools, org

structure, hiring support, and leadership
coaching.
The ultimate done-with-you operations

partnership.

LET'S GET TO WORK

“This is the first time ['ve had a weekend off in 5

years—and everything still ran.”
— Past Client

M Book your audit or schedule a call

Y Includes a free Business Flow Scorecard to
assess your operations in 15 minutes.



https://calendar.app.google/XAKa6LqUqyynjVBV9
https://calendar.app.google/XAKa6LqUqyynjVBV9
https://forms.gle/6i7grC4kSPCiapDH8
https://forms.gle/6i7grC4kSPCiapDH8
https://forms.gle/6i7grC4kSPCiapDH8
https://forms.gle/6i7grC4kSPCiapDH8

