Monthly Board meeting

BSYSA monthly board meeting

	Date: 9/24/2025
	Board Meeting
Location: Big Spring High School -LGI
Leader: Jason Zimmerman, President
Attendees: Travis Reed, Samantha Little, Darbie Nunez, Tara Owings, Shane Mowrey, Stephanie Gimbar, Jessica Price and Sandy Seaux

	90 minutes
	Agenda Item
· Position Segments
· IDS
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: Sam, Second Tara

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $20,546.86
· Money Market Account: $5,136.59
· 11 month CD: $5,218.00 Savings: 
· Incoming: $ Tryout Registrations
· Outgoing (Expenses): End of Season party, JT Dorsey, Coach Fine
· Move Money Market to 11 month CD - Tara, Second Darbie
Motion: Travis, Second Shane
Discussed Josh’s fine - will pay 

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Sandy)
· IDS?
Pictures update - Next week, Wednesday & Thursday
Fundraiser - Three Pines, Dunham Sports, Country Boy, Valvoline, 
Get business info and hand out order forms.
Minimum Buy - 4 cards or Buy Out $40

	7:45-7:50
5 minutes
	Field Coordinator: Scott Brownawell
· IDS? N/A
Robot is not working properly at HS - base station to be installed next week

	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· IDS?
Need some new benches, $80 each
Uniforms - see email


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· IDS? N/A
Get Travis access for GotSport
Tara was able to get Jordy Lopez approved through US Soccer to play for Hurricanes


	8:00-8:05
5 minutes
	Recreation Soccer Directors: (Shane & Stephanie)
· IDS? Spring Rec set up
Shane - Fall season doing well so far. Would like to get the spring season opened, Open October 1 through Feb 9th, for regular. Late 2/10 -3/1, March 16th - June 6th. Tournament dates May 30th and June 6th
Rec Fees -$90 early, $130 late
Stephanie  - Turn field in Spring season 

	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· IDS? N/A

	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· IDS? 
Halloween Parade - theme 
Candy Drop offs at Tournament
$200 for candy
Drop off at Newville Fairgrounds

 Coaches - Derrick Lay will not be returning as Head Coach for StormChasers


	8:15-8:20
	Secretary (Jess)
· IDS? 
Website - Tryouts page
Double Check Sponsors - 
Draft social post Big Spring Rumble after BSYSA Night


	8:20-8:25
5 minutes
	Vice President: (Travis)
· IDS?
Tryouts 33 kids signed up
Travis - Truck Halloween parade

	8:25-8:30
5 minutes
	President: (Jason)
· IDS? 
· Winter Practices - Talked to all 6 teams, interested for winter
Turf Time - $100/hr | Yolijwa - $25/hr Tues, Wed, Thurs up until Presidents Day
· Bulldog Cup - Rec Tournament/Festival/Concessions $1500 from JT Dorsey, getting refs signed up, medals for tournament (?) 
· Big Spring Rumble - May 2nd & 3rd, Sam to look at insurance for policy for tournament
· BSYSA Night - September 30th @ 6 pm
· End of Season - price increase with school, menu change due to time change, send out club wide sign up


	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

Current To-do's:
· Goal Training & Ref Clinic
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?
· Board Positions to fill - Equip Coord, Rec Ways & Means - Work on socials promos
· Focus of development of Players & Coaches - streamline coach training
· More clinics/workshops for teams with HS school
· Gotsport “How-To” video - Tara & Jess


	
	Adjourn meeting:
Motion: Jess
Second: Travis

	
	Conclude:
Next meeting:  October 22nd
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