Monthly Board meeting

BSYSA monthly board meeting

	Date: 10/22/2025
	Board Meeting
Location: Big Spring High School -LGI
Leader: Jason Zimmerman, President
Attendees: Travis Reed, Samantha Little, Tara Owings, Sandy Seaux, Stephanie Gimbar, Shane Mowrey and Jess Price

	90 minutes
	Agenda Item
· Position Segments
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: 

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $15,840.60 - includes $800 BJs order, Sam’s Club order
· Money Market Account: $500.00
· Supplemental Savings: $4,633.11
· Savings: $5,198.68 - will go back to 11 month CD once reworked
· Incoming: $ Travel registrations, fundraisers; $1500 from EPSYA
· Outgoing (Expenses): $200 candy for Parade, Uniform invoice, Robot payment, DJ, Concession Rentals
Motion: Jess, Tara

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Sandy)
Discuss Spring Pictures location & photographer - Leer Photography, offer donation to Newville Firehouse
Fundraiser update - sell discount card at AGM

	7:45-7:50
5 minutes
	Field Coordinator: Scott Brownawell
6 cases of paint left


	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
Uniforms - WIP, Initial kit cost to increase
Need approval for concessions for 2nd week of Bulldog Cup - will follow up via email
Need $600 approval for new travel balls

	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
Season Ends November 9th
Score card turn in
Team counts

	8:00-8:05
5 minutes
	Recreation Soccer Directors: (Shane & Stephanie)
Shane - 
Stephanie  - follow up with coaches for Spring season - about 8 to come back, a handful of potentials
set up Coach Training dates - March 1st closing date, season practices starts 3/16

	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)


	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
Kids are excited
Parents like Ref Program

	8:15-8:20
	Secretary (Jess)
Working on updating website per review from byga
Postponed Board Highlights due to heavy schedule in October, will resume in November

	8:20-8:25
5 minutes
	Vice President: (Travis)
Tournament update - teams are sorted, team count need approved: Thunder 16, Storm 15, Hurricanes 15, Strikers 16, Lady Lightning 15 and Inferno 12 - All in favor, Approved
Spring try out team counts - Spring Goal 100 registrations, 7 teams 

	8:25-8:30
5 minutes
	President: (Jason)
Both tournaments - Rumble push out to next meeting, Bulldog Cup - Need ref fees - $75 + meal ticket
SoccerPost updates - Spirit Store 
Winter Opportunities -Yolijwa booked, would like to look at additional turf availability (possibly Keystone), open gym for rec at Camp Y - get dates lined up before EOS: possibly Jan, Feb & March

	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

Current To-do's:
· Invite local clubs to Rec Tournament
· Goal Training & Ref Clinic


	
	Adjourn meeting:
Motion: Jess
Second: Stephanie

	
	Conclude:
Next meeting:  November 19th
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