Monthly Board meeting

BSYSA monthly board meeting

	Date: 5/28/2025
	Board Meeting
Location: Big Spring Middle School
Leader: Jason Zimmerman, President
Attendees: Jason Zimmerman, Travis Reed, Samantha Little, Tara Owings, Jessica Price, Katelyn Harrison, Darbie Nunez, Joshua Calaman, Greg Ellerman & Stephanie Gimbar

	90 minutes
	Agenda Item
· Position Segments
· IDS
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: Travis, 2nd Tara

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $11,557.93
· Money Market Account: $5,130.56
· 11 month CD: $ Savings: $5,141.19
· Incoming: $
· Outgoing (Expenses): 
· IDS?
501C update - received letter from IRS requesting additional information

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Brandy)
· IDS? 
Fundraiser $10,990 revenue, BSYSA profit $7,354, $ 1000 buy out, over $6000 in purchase
Fall Photos
Photos - any issues with your pictures, need to contact Leer Photography


	7:45-7:50
5 minutes
	Field Coordinator: Vacant
· IDS? Nothing to report

	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· IDS? 


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· IDS? 
Fall Team Counts
Need score cards
CPYSL meeting - June 13th 

	8:00-8:05
5 minutes
	Recreation Soccer Director: (Shane)
· IDS? Rec Numbers 6 players registered
· $25 off for JT Dorsey 
· 3v3 tournament with BSHS
· July 29th, 30th, 31st - girls camp with Coach Josh



	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· IDS? Dillsburg Shootout - all 6 travel teams are registered



	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· IDS? Rec Teams are having “bench riders” - coaches aren’t playing inexperienced kids


	8:15-8:20
	Secretary (Jess)
· IDS?
Board Member “highlights” - would like to have a photo of each incumbent position and a few “facts” about them to share, may give a face to a name for rec families. Would like to do posts for open positions that will be up for grabs at AGM

	8:20-8:25
5 minutes
	Vice President: (Travis)
· IDS?
Try-outs - contacted coaches to finalize rosters, should have answers by end of week
Spring Tournament - build committee to discuss, secure dates, request 1 parent from each travel team to volunteer, 
*parking
*concessions
Age U9 - U14 - goal 4 teams for each age group, for boys & girls
Lower cost - Division 3, 4 & 5, market to local clubs, 
Reformat Fall Rec Tournament


	8:25-8:30
5 minutes
	President: (Jason)
· IDS? 
AGM - run of show - 6-9 do ice cream from get go, raffle tickets, merch volunteer sign ups, gear swap, summer/fall opportunity, photo booth, Harrisburg Heat mascot - recognize sponsors, BSYSA by laws, rec team recognition, travel team recognition, raffle drawing, adjourn to swim
Nominations - 
Uniforms - working with Soccer Post - waiting for price points, need to vote. Wicking rec jersey, with sponsors, socks and shorts. Travel 2 jerseys, 1 shorts and 1 socks - Adidas - uniforms are processed every 3 years
Possibly relocate to BSHS

	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

· Fall Travel Registration - Travis
Current To-do's:
· Goal Training & Ref Clinic
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?
· Board Positions to fill - Rec MAL, Field Coord, Equip Coord - Work on socials promos
· Fundraisers - new ideas outside “traditional”
· Focus of development of Players & Coaches - streamline coach training
· More clinics/workshops for teams with HS school
· Gotsport “How-To” video - Tara & Jess


	
	Adjourn meeting:
Motion: Travis
Second: Tara

	
	Conclude:
Next meeting:   July 30th, 2025
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