Monthly Board meeting

BSYSA monthly board meeting

	Date: 5/27/2026
	Board Meeting
Location: Big Spring High School -LGI
Leader: Jason Zimmerman, President
Attendees: Travis Reed, Tara Owings, Abby Blauch, Darbie Nunez, Jessica Moore, Sandy Seaux, 

	90 minutes
	Agenda Item
· Position Segments
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: 

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· AGM Plans/status

· Inc Checking Account: $ LLC Checking Account: $
· Savings: $
· Money Market Account: $
· Supplemental Savings: $
· Incoming: 
· Outgoing (Expenses): 
Motion: 

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Sandy)
· Fundraiser updates
· Leftover meat sticks 
· Potential dates for fall pictures 

	7:45-7:50
5 minutes
	Field Coordinator: Scott Brownawell
· 


	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· 


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· Team counts
· Field availability 
· Host a referee training course

	8:00-8:05
5 minutes
	Assist. Recreation Director: (Abby)
· Final updates on Rec Tournament
· Coaches Refunds 
· End of season survey 
· West Penn - Shed Love it or List It Update 
· End of season shed clean up & equipment inventory > build list of potential needs for fall season  

	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· 

	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· 


	8:15-8:20
	Secretary (Jess)
· Meet the Board highlight - Jess, Jason for June
· Socials - AGM, Board positions, summer camps
· New website content


	8:20-8:25
5 minutes
	Vice President: (Travis)
· Fall Teams
· Registration Costs
· Equipment Needs/Wants

	8:25-8:30
5 minutes
	President: (Jason)
· 2026 Rumble and profit expenses
· 2027 Rumble
· Player/Coach Awards
· AGM expenses and giveaways
· Nominations
· Future Club Planning


	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· Open positions/new interest for positions


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

Current To-do's:
· New Equipment Coordinator to facilitate Referee Clinic for tournament


	
	Adjourn meeting:
Motion:
Second: 

	
	Conclude:
Next meeting:  May 27th, 2026
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