Monthly Board meeting

BSYSA monthly board meeting

	Date: 3/26/2025
	Board Meeting
Location: Big Spring Middle School
Leader: Jason Zimmerman, President
Attendees: Travis Reed, Samantha Little, Jessica Price, Tara Owings, Shane Mowrey, Darbie Nunez, Lindsay Graham, Josh Calaman, Tascha Beecher, Stephanie Gimbar

	90 minutes
	Agenda Item
· Position Segments
· IDS
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: Tara, 2nd Jess
       

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $14,688.43 
· Money Market Account: $5,127.57
· 11 month CD: $5,104.47 Savings: $
· Incoming: $
· Outgoing (Expenses): $1,811 in checks for ref fees, $180 to Justin Lay
· IDS?
501c3 - accepted, but no movement
Appt Scheduled for May 5th with Cohick Assoc.- taxes are due May 15th
Rec Ref Cash available - also Venmo funds available
Robot Payment - not paid per Jason & Travis

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Brandy)
· IDS? 
Friday, May 9th - Travel Pictures - times TBD - 5pm - 8 pm
Saturday, May 10th - Rec Pictures - times TBD 
Website is almost complete


	7:45-7:50
5 minutes
	Field Coordinator: Vacant
· IDS? 
Robot Company - no real way to end contract - there is another club that is interested in getting a larger model, hopefully will be able to swap if they are willing to make payment


	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· IDS?
U7 nets needed
U10 nets have been replaced
Matt Kump will reach out if he needs anything


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· IDS? 
Snack Pass
CPYSL meeting March 19th overview
Ref Fees - need filled out completely, can be fined for it - coach needs to double check contact info, April 28th opens for team counts in fall, discussed behavior regarding ref policies - consequences will be both from US Soccer and EPSYL - hoping that refs, parents, coaches have positive interactions and will share them, costs went up, June 11th next meeting


	8:00-8:05
5 minutes
	Recreation Soccer Director: (Shane)
· IDS?
Rec players on BYGA - all but one registration
Games schedule are live on TS, need to move May 10th dates
Playoff schedule - during the week, final will be Saturday, June 7th - medals will go out directly after


	8:05-8:10

5 minutes
	Director of Coaching: (Averil)
· IDS?
Nothing to report


	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· IDS? 
Nothing to report

	8:15-8:20
	Secretary (Jess)
· IDS?
Nothing to report

	8:20-8:25
5 minutes
	Vice President: (Travis)
· IDS?
Try-outs - April 23rd, maybe pushed back a week - free tryouts, acceptance/denial emails will be sent out. Payment plan allowed, 4 payments. $25 fee if outside of the school district.
Fundraiser Idea - discount card - will discuss next meeting


	8:25-8:30
5 minutes
	President: (Jason)
· IDS? 
Team Donations - determine a cap for teams
AGM - June 6th
Bylaw Things - quick review and move to forward
Soccer for Success updates - JD Dorsey putting together a proposal for costs for summer programs, 2 Mon-Thurs $15 per player, include HS kids and Rec Coaches - do registration all on BYGA
Believe in Achieve in July
Still working on Ref Clinic getting set up - week night, first full week of April


	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

· Follow up with Rec Coaches to see if any will be returning
· Rec Coaching requirements/insurance - Sexual Abuse, Concussion, Background check protocol training
· Coach Training Dates - March 1st
· Rec Parent Meeting @ 6:30 pm before board meeting
· Continue to look into school fields contract - Jason & Travis
· Fall Travel Registration - Travis
Current To-do's:
· Goal Training & Ref Clinic
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?
· Board Positions to fill - Rec MAL, Field Coord, Equip Coord - Work on socials promos
· Fundraisers - new ideas outside “traditional”
· Focus of development of Players & Coaches - streamline coach training
· More clinics/workshops for teams with HS school


	
	Adjourn meeting:
Motion: Brandy Welsh
Second: Samantha Little

	
	Conclude:
Next meeting:  April 23rd, 2025
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