Monthly Board meeting

BSYSA monthly board meeting

	Date: 7/30/2025
	Board Meeting
Location: Big Spring High School -LGI
Leader: Jason Zimmerman, President
Attendees: Travis Reed, Samantha Little, Tara Owings, Jessica Price, Darbie Nunez, Sandy Seaux, Jim Forbes, Kim Mellinger, Stephanie Gimbar, Shane Mowery & Josh Calaman

	90 minutes
	Agenda Item
· Position Segments
· IDS
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: Tara, second Sam

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $32,648.82
· Money Market Account: $
· 11 month CD: $ Savings: 
· Incoming: $
· Outgoing (Expenses): Ref Checks, Uniforms, Liability Insurance, CPYSL Fees, 3v3 Reg Fees and some other 
· IDS?
501C update - approved!
UPMC Sponsorship - 
Received EPSYA check - “Grow the Game”
Motion: Travis, second Darbie

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Sandy)
· IDS? 
Halloween Parade - candy collection, gather information regarding sign ups and groups, contact Corrine Nealy for float, decide on theme

	7:45-7:50
5 minutes
	Field Coordinator: Scott Brownawell (will coordinate fields)
· IDS?
Robot update

	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· IDS?
Fit Kits are in for teams

	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· IDS? 
Wendy @ CPYSL is working on game cards
Travel Registration - 15 players left to get registered
CPYSL Competition Meeting
Bulldog Bash - set up a table, donate a basket to Boosters

	8:00-8:05
5 minutes
	Recreation Soccer Director: (Shane)
· IDS?
Fall Rec Registrations 78 registrations - 
3 U5 coaches
7 U7 coaches
1 U10 coaches
Stephanie to follow up on Coaches & Coaching Training Date in August
Parent Meeting - 1st practice nights - Mon/Tues

	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· IDS?
Possibly set up a winter rec program?

	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· IDS?
Rec Teams U7/U10 - no animals


	8:15-8:20
	Secretary (Jess)
· IDS?
Social media - Jason able to gain full control of Facebook page
Created an Instagram page, and linked to Facebook
Family discounts - multiple rec family registrations that did not receive discounts

	8:20-8:25
5 minutes
	Vice President: (Travis)
· IDS?
Voted unanimous Scott Brownawell
Travel Registration - hold tryouts a little later in season
$25 non-refundable deposit for tryouts

	8:25-8:30
5 minutes
	President: (Jason)
· IDS? 
Summer Programs Recap - 
Grant
Robot
Facebook/Instagram
Uniforms
Website & Sponsor Recognition UPMC - gold, CVR uniforms - gold, Cohicks - bronze, Dick’s - bronze
Fall Rec Dates and Tournament - October 18th & 24th
Director of Coaching 
Travel Tournament
Yolijwa & Turf Time set up for winter
BSYSA Night - 2 dates due to schedules, not able to line up for same evening - stadium games start @ 6:30 per Josh - Sept 4th vs Milton Hershey or Oct 2nd vs Middleton

	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

· Fall Travel Registration - Travis
Current To-do's:
· Goal Training & Ref Clinic
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?
· Board Positions to fill - Rec MAL, Field Coord, Equip Coord - Work on socials promos
· Fundraisers - new ideas outside “traditional”
· Focus of development of Players & Coaches - streamline coach training
· More clinics/workshops for teams with HS school
· Gotsport “How-To” video - Tara & Jess


	
	Adjourn meeting:
Motion: Sam
Second: Tara

	
	Conclude:
Next meeting:  August 27th, 2025
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