Monthly Board meeting

BSYSA monthly board meeting

	Date: 1/28/2026
	Board Meeting
Location: Virtual Meeting
Leader: Jason Zimmerman, President
Attendees: Travis Reed, Samantha Little, Tara Owings, Katelyn Harrison, Sandy Seaux, Shane Mowrey, Abby Blauch and Jessica Moore

	90 minutes
	Agenda Item
· Position Segments
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: Katelyn, Second Tara

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $33,287.18 (combined)
· Money Market Account: $500.06
· 11 month CD: $ Savings: $5,054.89 Supplemental Savings: $4,634.26
· Incoming: $ Rec Registrations
· Outgoing (Expenses): Followed up with Geodis RE $2000 sponsorship, spring fees, Rec Flyers $, byga payment - due in spring 2026, painting robot payment $4250, boomba backpacks, Soccer Post travel uniforms cost, 2025 taxes to be filed $500 motion 
· Motion: Travis, second Tara

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Sandy)
· Recoup $40 mandatory fundraiser buyout
· Pictures - Doug Lindsay - photographer, get dates picked out - possibly late April
· Discount Cards -Flash Sale? $10 a piece, set up a table at Yellow Breeches, Every card we sell, get a chance to win toward Fall registration, toward clinics- 2 Travel and 2 Rec winners - 
· Spring Fundraiser - Meat Sticks

	7:45-7:50
5 minutes
	Field Coordinator: Scott Brownawell
N/A


	7:50-7:55
5 minutes
	  Equipment Coordinator:
· Rec Soccer Balls
· Rec Uniforms - U10 shirt from Joe Piper, U7 teams shirts from Lisa


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· CPSYL AGM notes - Season starts April 11th, 8 games, 9 week season
· Spring team counts 
· Field and team unavailability 
· Next week is Competition Meeting - mentioned having straight forward division selections, as in moving top two teams in division up to the next level. EPYSA AGM - Feb 28th, King of Prussia

	8:00-8:05
5 minutes
	Recreation Soccer Directors: (Shane) 
· Spring Rec Registrations - 32 registrations, some incomplete, 3 head coaches, 4 assist coaches, team managers

	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· 

	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· 


	8:15-8:20
	Secretary (Jess)
· Still promoting Board Members on socials
· Promoting Rec Registration on local facebook pages
· Website is coming together, would still like to add more club photos than fillers

	8:20-8:25
5 minutes
	Vice President: (Travis)
· Rec Open Gyms - successful - 16 kids showed up per nights
· Travel Coaches work with Rec Teams


	8:25-8:30
5 minutes
	President: (Jason)
· Coaches Training - March 7th, Coach meeting at 8:30 am, training to start at 9 am
· Bulldog Rumble - TBD
· Summer Opportunities - use our own staff, work with school teams - Girls & Boys Camps through HS teams - $50 each, JTDF - Travel Camp - $100 each, $2800 for 30 Travel teams
· Consultant
· Stephanie Resignation


	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

Current To-do's:
· Goal Training & Ref Clinic
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?
· Board Positions to fill - Equip Coord - Work on socials promos
· Travel Teams work Rec Teams - Travis


	
	Adjourn meeting:
Motion: Jess
Second: Shane

	
	Conclude:
Next meeting:  February 25th, 2026



If Abby not able to work sponsors, gotta follow up
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