Monthly Board meeting

BSYSA monthly board meeting

	Date: 2/25/2026
	Board Meeting
Location: Big Spring High School -LGI
Leader: Jason Zimmerman, President
Attendees: 

	90 minutes
	Agenda Item
· Position Segments
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: 

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
        UPMC donation - $1000
        Tax submission to Cohicks
· Checking Account: $
· Money Market Account: $
· 11 month CD: $ Savings: 
· Incoming: $ 
· Outgoing (Expenses):
Motion: 

	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Sandy)
· Spring Fundraiser 
· Spring team photos
· Discount Cards


	7:45-7:50
5 minutes
	Field Coordinator: Scott Brownawell
N/A


	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· Rec needs
· Shed cleanup
· Team bags
· High School Nets


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· Spring travel teams
· Tournament volunteers
· Rec Tournament

	8:00-8:05
5 minutes
	Recreation Director: (Shane)
Shane 
· Rec Registrations

	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· N/A

	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· 


	8:15-8:20
	Secretary (Jess)
· Nothing to report

	8:20-8:25
5 minutes
	Vice President: (Travis)
· Fall try outs
· Township meeting (park fields)
· Winter Soccer 

	8:25-8:30
5 minutes
	President: (Jason)
· Rumble
· Rumble expenses
· Volunteer Needs
· Travel Coach Bags
· Coach Pullovers
· Rec Coaches


	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· 


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

Current To-do's:
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?


	
	Adjourn meeting:
Motion:
Second: 

	
	Conclude:
Next meeting:  March 25, 2026
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