Monthly Board meeting

BSYSA monthly board meeting

	Date: 4/30/2025
	Board Meeting
Location: Big Spring Middle School
Leader: Jason Zimmerman, President
Attendees: Jason Zimmerman, Travis Reed, Samantha Little, Jessica Price, Tara Owings, Brandy Welsh, Darbie Nunez, Lindsay Graham, Greg Ellerman, Katelyn Harrison, Justin Lay Josh Calaman & Stephanie Gimbar

	90 minutes
	Agenda Item
· Position Segments
· IDS
· To-dos

	7:30-7:35
5 minutes
	Call to order
  Review and approve past meeting minutes
· Motion: Travis, 2nd Tara
       

	7:35-7:40
5 minutes
	Treasurer's Report: (Samantha)
· Checking Account: $11,051.14
· Money Market Account: $5,129.09
· 11 month CD: $ Savings: $5,121.62
· Incoming: $ Travel Registration
· Outgoing (Expenses): 
· IDS? 
501c3 - No updates
Current Checking Acct amount is with White Rose Cup included.
Taxes appointment coming up
Motion: Travis, 2nd Shane


	7:40-7:45
5 minutes
	Ways of Means Coordinator: (Brandy)
· IDS? 
Pictures - may be able to move the last 3 teams from Saturday to Friday afternoon/evening.
Fundraiser - going well so far, no feedback yet.
Website - 95% ready to go live.


	7:45-7:50
5 minutes
	Field Coordinator: Vacant
· IDS? 
A few volunteers helping to paint fields



	7:50-7:55
5 minutes
	Equipment Coordinator: Vacant
· IDS?
Discussions with Soccer Post for new club uniforms.
New Corner flags - 3 sets - $150; get 2 sets of referee flags - $80; new size 5 balls for LL & new travel team balls - $800
Motion: Jess, 2nd Shane


	7:55-8:00
5 minutes
	Registrar's Report: (Tara)
· IDS? 
Gotsport “How-To” video
Note- update names for StormChasers (15B) 

	8:00-8:05
5 minutes
	Recreation Soccer Director: (Shane)
· IDS?
Rec - seems to be going well
Opening up Fall registration - get flyers out before school ends
Board presence at Park fields


	8:05-8:10

5 minutes
	Director of Coaching: (Vacant)
· IDS?
Ref Clinic last month - had about 12 kids sign up
White Rose Cup - registration closing
Dillsburg Dual Shootout - 
6th travel team - Jon Kuntz - Motion: Sam, 2nd Shane


	8:10-8:15
10 minutes
	Members at Large/Coaches/Public 
· IDS? 
Katelyn
· Parents are wondering why names are entered in CPYSL as Strikers & Hurricanes but not the other teams - teams are named according to birth year and really just depends on the Registrar.
· Referee Certificates - looking to set up Ref Clinics in Fall 2025 - fee is required
· Coaches are to send scores to Jason, Referees are to send scores to Shane
· Wants to request donations from Pepsi
Greg
· Would like to reach out to the boys’ teams to invite them for evening trainings
· HS team looking to set up community tournament - small sided, 4 four soccer, all levels - individual registration, would like to run through club for $15-20 - July 11th - registration 4:30, play for 2 hours, open pool after - Rita’s Ice and raffle - can use Boosters for small games chance


	8:15-8:20
	Secretary (Jess)
· IDS?
Nothing to report

	8:20-8:25
5 minutes
	Vice President: (Travis)
· IDS?
Try-outs - Strikers 15, Lady Lightning - 15, SC - 13, Hurricanes - 14, Thunder - 14 & U10 Boys- 11 | may change if players decline, 11 kids “getting cut” due to no show
Motion: Brandy, 2nd Jess
Payment plan is set up in byga - 3 installments - 1st payment $100, next 2 payments set up in byga


	8:25-8:30
5 minutes
	President: (Jason)
· IDS? 
AGM - everything is reserved - $500 budget - Motion: Tara, 2nd Brandy
Referee Certification
Fall Travel Teams/Tryouts - Complete
JT Dorsey Foundation - Fall Reg, AGM, Soccer for Success #1, Believe & Achieve, Soccer for Success #2 - JT is working on getting the grant released to us. $50 off camp reg if players are registered for Travel/Rec - ages 5-11
Coach Training - August 26th
Bylaw Publication - need to find a Director of Coaching (possibly paid)
Nominations - must be submitted before next month meeting


	8:30-8:55
25 minutes
	IDS (Identify, Discuss, Solve)
· U5 - moving forward with this program for Fall - U5 May 24th & May 31st @ 9:20 am


	8:55-9:00
5 minutes
	To-Do:
     Previous To-do's:

· Follow up with Rec Coaches to see if any will be returning
· Rec Coaching requirements/insurance - Sexual Abuse, Concussion, Background check protocol training
· Coach Training Dates - March 1st
· Rec Parent Meeting @ 6:30 pm before board meeting
· Continue to look into school fields contract - Jason & Travis
· Fall Travel Registration - Travis
Current To-do's:
· Goal Training & Ref Clinic
· Year Round Registration Fees - look into creating a committee to discuss.
· Work on restructure of Rec Program - travel coaches come work with rec teams?
· Board Positions to fill - Rec MAL, Field Coord, Equip Coord - Work on socials promos
· Fundraisers - new ideas outside “traditional”
· Focus of development of Players & Coaches - streamline coach training
· More clinics/workshops for teams with HS school


	
	Adjourn meeting:
Motion: Brandy
Second: Sam

	
	Conclude:
Next meeting:  May 28th, 2025
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