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Position Overview

As the Global Service Team (GST) District Coordinator, you are appointed annually and report to the
GST Multiple District Coordinator (or Global Action Team (GAT) area leader as appropriate). Your
efforts directly impact the success of the MISSION 1.5 membership growth plan implementation and
achievement of goals, as established. You are the driving force that ensures your district is strong,
stable and focused on providing capacity building resources to region, zone and club service
chairpersons, empowering Lions to meet the priority needs of their communities and elevate the
member experience through impactful service growth. You know where to find solutions and can
overcome obstacles. You will serve as a link between clubs and multiple district coordinators to
ensure the distinct needs of each district and club are being met.

Performance Expectations

Commitment to Growth:

Commits to the organization-wide goal and objectives of MISSION 1.5, which includes achieving
defined regional membership targets along with developing, executing and reporting an annual district
service plan.

Prepares teams to support club extension and recruiting through growth of quality service projects and
reporting.

Promotes Lions service impact in communities to attract new members. Collaborates with district GAT
leadership to grow membership, develop leaders and expand humanitarian service.

Engagement and Collaboration:

Collaborates with district GAT leadership to maintain effective communication across all levels of GAT
via multiple channels such as in-person visits, newsletters, correspondence, social media, etc.
Follows the annual engagement calendar and participates in monthly check-ins with GAT area leaders,
multiple district leadership and zone and region chairpersons to track MISSION 1.5 progress.

Partners with district GAT leadership to conduct relevant MISS/ION 1.5 seminars, events and projects at
Council and Cabinet meetings, district convention and other local meetings.

Collects club and district feedback on service challenges and shares with the multiple district
coordinator to remove barriers and improve implementation.

Training and Resource Sharing:

Partners with the LCIF district coordinator to maximize LCIF resources, fundraising and monitor grant activity.
Motivates region, zone and club service chairs to meet service goals, report consistently in the Lion Portal and
use available service resources.

Reviews service reports and supports clubs with guidance and training to ensure their reporting aligns with
service reporting guidelines.

Broaden Participation:

Encourages Lions and Leos to serve together and develop Leo service leadership.

Supports community service projects that create a sense of belonging and pride to Lions and Leos in the
district and encourage community participation.

Promotes inclusive, multigenerational service activities that increase the number of women, young people and
underrepresented populations within our association.

Serves as district advocate for awareness, education, public policy, events and partnerships.
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