
 

 

GET District Coordinator 
GLOBAL ACTION TEAM 

  

Position Overview 
As the Global Extension Team (GET) District Coordinator, you are appointed annually to lead the 
district’s efforts in new club development through MISSION 1.5. You report to the district governor and 
the GET Multiple District Coordinator (or GAT are leader as appropriate).  You serve as the district’s 
primary extension champion by identifying opportunities, overcoming challenges and guiding new club 
development from planning through chartering. You build and lead a team that works collaboratively to 
strengthen our organization through sustainable growth. 

 

Performance Expectations 

Commitment to Growth: 
• Champion MISSION 1.5 targets and action plans across the district. 
• Personally sponsors at least one new member and helps establish at least one new club annually. 
• Identify underserved communities and groups and develop appropriate club models including specialty, 

campus, virtual and Leo-Lion clubs. 
• Track progress toward goals and use insights to make data-informed decisions. 
 

Engagement and Collaboration: 
• Collaborate with the GAT district governor, GMT, GLT and GST coordinators along with the zone and region 

chairpersons to advance MISSION 1.5 goals  
• Maintain open communication with GAT members, club leaders, sponsoring clubs and Guiding 

Lions to foster mentoring relationships and club success. 
• Actively participate in district events to promote clubs and report on progress. 

Monitoring and Adjustments: 
• Monitor new club development using reports and data tools to identify trends and address gaps. 
• Provide feedback, coaching and motivation to ensure club extension goals are met. 
• Guide new club creation through proven methods: site research, needs assessments, team building, info 

sessions and charter member recruitment. 
• Ensure timely submission and approval of new club applications while resolving chartering delays 

proactively. 
 
Training and Resource Sharing: 

• Encourage GET team members to complete the Global Extension Team Coordinator training. 
• Participate in constitutional area-wide MISSION 1.5 summit. 
• Share best practices, extension strategies and onboarding tools with club leaders and district teams. 
• Promote Lions International resources and tools and ensure consistent communication through updates, 

emails, calls and meetings. 
• Respond promptly to requests from Lions International and the district GAT chairperson. 
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