


PACIFIC COUNTY FAIR ADVISORY BOARD
MEETING MINUTES
Sept. 28, 2026 6:00 PM
Fair Office – 5 Fair Ln. Raymond, WA 98577
I. Call to order at 6:02 pm
Attendance: Colton Nussbaum – Fair and Parks Manager, Chair – Mandy Williams, Vice Chair – Pam Allen, Vice Chair– Richard Boswell, Recording Secretary; Megan Martin Aust, 4-H Coordinator
II. Reading of Fair Mission Statement by Mandy Williams
III. Public Comment – Megan introduced herself as the 4-H coordinator, will be shadowing Jennifer Leech in 4-H leader training and her goal is to increase 4-H presence
IV. Review of Minutes from Aug18, 2026, motion made to approve by Mandy Williams and seconded by Pam Allen.   3 YEA, Motion Carries
V. Old Business
a. Grounds utilization discussion by Colton, facility use application, renting out the kitchen, rental fees, photo ID for renters, etc., Commissioner workshop date is 10/21/26
b. Other Old Business – none.
VI. New Business
a. Election of officers to one year positions, present board positions to remains as is, motions made to approve by Mandy Williams and seconded by Richard Boswell. 3 YEA, Motion Carries 
b. Colton Nussbaum addressed policies for vendors, competition and diverse food vendors. Mandy suggests local vendors get priority, Colton asked if longevity matters and that vendor storage ends when the fair ends. Mandy states that she sees families visit specific vendors. It was also discussed how this would affect vendors like the chinook Nation who typically do the salmon dinner. Colton  states the policies would be internal for selection purposes. Also discussed were utilities the spaces provide, i.e. water, propane, etc. may determine, food trucks and entities who are fund raising or for profit, longevity, variety and sales. 
c. Grant projects, Colton reported that 4 grants were closed out for capital improvements that included updates to buildings. 
d. Fairgrounds Capital Improvement Plan should be considered for 5-10 years out focusing on priorities and plans. 
e. WFSA Convention dates 10/22 – 10/24
f. Winter storage, Colton reported that boat /RV storage  would start 10/5-10/9 and end the last week of April. This year is first come – first serve for 28-40 spaces with 27 agreements already paid for. 
g. 2027 Fair Dates and theme. Colton addressed the change in dates by SW moving a week back to accommodate their carnival which may impact out fair dates of the 3rd week of August 18-21. It is not known if this is a one-time event or will continue yearly. Megan explained the logistical problems this will create with participants. It was noted Pacific County Fair does not use the same Carnival service. It was discussed we could us Aug 11-14 but feel we should remain with the third week of August. Colton suggested Fair themes of “Fairadice” and Megan mentioned a Mario Kart theme.
h. Colton reported that the Carnival grossed $41K

VII. Board Member Comment/Discussion: Colton reported the first few days of the Fair were good with Thursday seeing higher numbers than Friday which did not do well. The breakdown in attendance was Wed. 2,623, Thurs. 3,089, Fri. 2,493 and Sat. 3,128. Mandy and Megan stated that Friday was impacted due to a local sports event.  Colton discussed options to remember a deceased superintendent and the memorial benches were discussed as an idea, Pam asked about the seed machine that was not displayed
VIII. Adjourned at 6:51 pm motion made to approve by Mandy Williams and seconded by Pam Allen.   3 YEA, Motion Carries
Note: Meetings of the Pacific County Fair Advisory Board are subject to the Open Public Meetings Act (Chapter 42.30 RCW). Audio recordings of meetings may be made and retained in accordance with applicable law and County policy.



