KIRBY TOWN DISTRICT MEETING			MARCH 3, 2026
Moderator John McClaughry called the meeting to order at 10:30 a.m.

The Clerk read the warning and the following business was conducted:
1.  To elect a Moderator for the year ensuing.
Elby Willey nominated John McClaughry for Moderator. Seconded by Larry Grant. So voted by voice vote.
2.  To elect a Town Clerk.
Cheryl McMahon nominated Erin Patoine as Town Clerk. Seconded by Julie Chatlos. Anne McClaughry moved to instruct the clerk to cast a unanimous ballot for Erin Patoine. Seconded by Cheryl McMahon.
3.  To Consider the Town Report and hear the report of the Auditors.
Cheryl McMahon spoke on behalf of the auditors. She thanked the Town Clerk for her hard work putting together the town report, and for extra work with FEMA Accounts. The Town Clerk thanked Keith Wooster and Leslie Peters for their FEMA work as well. 
4.  To elect the following:
Town Treasurer					Selectboard Member (3 year)
Auditor (3 year)					Delinquent Tax Collector
Agent to Convey Town Real Estate			Trustee of Cemetery Funds
1 Lister Position (3 year)				1 Lister Position (2 year)
Sexton							2 Planning Commission Members (3 year)
1 Planning Commission Member (1 year)		All other necessary Town officers to fill any vacancies

Karen Moore nominated Erin Patoine for Town Treasurer. Seconded by Cheryl McMahon. All in favor, so voted by voice vote.
Keith Isham nominated Michael Bickford for Selectboard Member (3 year term). Seconded by Keith Wooster. All in favor, so voted by voice vote.
Julie Chatlos nominated Cheryl McMahon for Auditor (3 year term). Seconded by Wanda Grant. All in favor, so voted by voice vote.
Julie Chatlos nominated Erin Patoine for Delinquent Tax Collector. Seconded by Karen Moore. Miles Etter moved to instruct the clerk to cast a unanimous ballot for Erin Patoine. Seconded by Cheryl McMahon
Julie Chatlos nominated the Selectboard as Agent to Convey Town Real Estate. Seconded by Wanda Grant. All in favor, so voted by voice vote.
Karen Moore nominated Erin Patoine as Trustee of Cemetery Funds. Seconded by Wanda Grant. Karen Moore moved to instruct the clerk to cast a unanimous ballot for Erin Patoine. Seconded by Julie Chatlos.
Karen Moore nominated the Selectboard as Sexton. Larry Grant seconded the motion. All in favor, so voted by voice vote.
Hilary De Carlo nominated Martin Etter as Planning Commission member (3 year term). Seconded by Tracy Sherbrook. All in favor, so voted by voice vote.
Hilary De Carlo nominated Linda Gochie for Planning Commission member (3 year term). Seconded by Julie Chatlos.
5. Shall the voters of the Town of Kirby authorize the Selectboard to apply to 2026 current expenses Town and Highway surplus monies from 2025? Keith Isham made the motion that the voters authorize the Selectboard  to apply to 2026 current expenses Town and Highway surplus monies from 2025. Seconded by Julie Chatlos.  So voted by voice vote.

6. To see if the voters will authorize the Selectboard to apply to 2026 current expenses all monies received from 2024 and 2025 delinquent taxes, interest, and collector’s fees. Wanda Grant made the motion that the voters do authorize the Selectboard to apply to 2026 current expenses all monies received from 2024 and 2025 delinquent taxes, interest, and collector’s fees. Seconded by Karen Moore. So voted by voice vote.

7. To see what sum the Town will vote to meet current expenses for the year ensuing, and shall the Town vote to authorize the Selectboard to set the rate necessary to raise said assessment based on the 2026 Grand List. Wanda Grant made the motion to raise the budget amount from $543,260 to $643,260 to allow for $100,000 toward flood expenses that the town will be responsible for and to authorize the Selectboard to set the rate necessary to raise said assessment based on the 2026 Grand List. Seconded by Anne McClaughry. So voted by voice vote.

8. To see what method the Town will take to collect taxes, also setting date or dates when taxes are due, and rate of discount, if any. Cheryl McMahon made the motion that the Tax Collector collect taxes, with a due date of November 2nd, with no discount. Julie Chatlos seconded. So voted by voice vote.

9. Will the Town levy an interest charge on all delinquent taxes on real and personal property of one percent per month or fraction thereof for the first three months and thereafter one and one-half percent per month or fraction thereof from the due date of taxes, as provided in 32 V.S.A., Section 5136? Wanda Grant made the motion that the Town do levy an interest charge on all delinquent taxes on real and personal property of one percent per month or fraction thereof for the first three months and thereafter one and one half percent per month or fraction thereof from the due date of taxes, as provided in 32 V.S.A., Section 5136. Seconded by Keith Isham. So voted by voice vote.

10. Will the Town authorize its Selectboard to hire money in anticipation of taxes to meet current expenses, if necessary? Karen Moore made the motion that the voters do authorize the Selectboard to hire money in anticipation of taxes to meet current expenses, if necessary. Seconded by Wanda Grant. So voted by voice vote.

11. Shall the Town vote the sum of $493.00 to support the operation of the Fairbanks Museum and Planetarium during the ensuing year, in exchange for free unlimited general admission to the Museum for all Kirby residents? Caleb Burrington made the motion that the Town do vote the sum of $493.00 to support the operation of the Fairbanks Museum and Planetarium during the ensuing year, in exchange for free unlimited general admission to the Museum for all Kirby residents. Seconded by Malcolm Doak. So voted by voice vote.

12. Shall the Town of Kirby vote to raise, appropriate, and expend the sum of $518.00 for the support of Northeast Kingdom Human Services, Inc., a not for profit 501(c) (3), to support community members who cannot otherwise afford care? Julie Chatlos made the motion that the Town do vote to raise, appropriate, and expend the sum of $518.00 for the support of Northeast Kingdom Human Services, Inc., a not for profit 501(c) (3), to support community members who cannot otherwise afford care. Seconded by Cheryl McMahon. So voted by voice vote.

13. Shall the Town of Kirby vote to appropriate the sum of $250.00 to Northeast Kingdom Youth Services to be used to support their work with youth and families in our community? Julie Chatlos made the motion that the Town do vote to appropriate the sum of $250.00 to Northeast Kingdom Youth Services to be used to support their work with youth and families in our community. Seconded by Deb Hayes. So voted by voice vote.

14. Shall the Town of Kirby vote to raise, appropriate and expend the sum of $181.34 for the support of Rural Community Transportation, Inc. to provide services to residents of the Town of Kirby? Malcolm Doak made the motion that the Town do vote to raise, appropriate and expend the sum of $181.34 for the support of Rural Community Transportation, Inc. to provide services to residents of the Town of Kirby. Seconded by Wanda Grant. So voted by voice vote.

15. Shall the Town of Kirby vote to appropriate the sum of $1000.00 to the Village Improvement Society for the purpose of supporting the operation of the Powers Park Summer Program in 2026? Julie Chatlos made the motion that the Town do vote to appropriate the sum of $1000.00 to the Village Improvement Society for the purpose of supporting the operation of the Powers Park Summer Program in 2026. Seconded by Cornelia Rath. So voted by voice vote.

16. Shall the voters of Kirby vote to appropriate the sum of $200.00 to the Lyndon Youth Baseball/Softball organization? Karen Moore made the motion that the Town do vote to appropriate the sum of $200.00 to the Lyndon Youth Baseball/Softball organization. Seconded by Cheryl McMahon.  So voted by voice vote.

17. Shall the Town vote to appropriate the sum of $300.00 to assist the Northeast Kingdom Council on Aging in providing services to older Vermonters in the ensuing year? Tracy Sherbrook made the motion that the Town do vote to appropriate the sum of $300.00 to assist the Northeast Kingdom Council on Aging in providing services to older Vermonters in the ensuing year. Seconded by Julie Chatlos. So voted by voice vote.

18. Shall the Town of Kirby vote to appropriate $500.00 to Caledonia Home Health Care and Hospice to be used in providing health care services? Julie Chatlos made the motion that the Town do vote to appropriate $500.00 to Caledonia Home Health Care and Hospice to be used in providing health care services. Anne McClaughry seconded. So voted by voice vote.

19. Shall the Town of Kirby vote to raise, appropriate, and expend the sum of $350.00 for the support of Umbrella to provide services to the residents of the Town? Mary Etter made the motion that the Town do vote to raise, appropriate, and expend the sum of $350.00 for the support of Umbrella to provide services to the residents of the Town. Seconded by Julie Chatlos. So voted by voice vote.

20. Shall the Town vote to appropriate a sum of $250.00 in support of the NorthWoods Stewardship Center? Cornelia Rath made the motion that the Town do vote to appropriate a sum of $250.00 in support of the NorthWoods Stewardship Center. Seconded by Keith Wooster. So voted by voice vote.

21. Shall the Town vote the sum of $500.00 to continue the project to manage the spread of the invasive plant knotweed along roadsides and waterways in Kirby, to be carried out by the NorthWoods Stewardship Center? Julie Chatlos made the motion that the Town do vote the sum of $500.00 to continue the project to manage the spread of the invasive plant knotweed along roadsides and waterways in Kirby, to be carried out by the NorthWoods Stewardship Center. Seconded by Cornelia Rath. So voted by voice vote.

22. Shall the Town vote the sum of $1200.00 in support of the Cobleigh Public Library? Cornelia Rath made the motion that the Town do vote the sum of $1200.00 in support of the Cobleigh Public Library. Seconded by Malcolm Doak. So voted by voice vote.

23. Shall the Town vote to appropriate the sum of $500.00 in support of Catamount Arts? Julie Chatlos made the motion that the Town do vote to appropriate the sum of $500.00 in support of Catamount Arts. Seconded by Malcolm Doak. So voted by voice vote.

24. Shall the Town vote the sum of $250.00 in support of the Community Restorative Justice Center? Mary Etter made the motion that the Town do vote the sum of $250.00 in support of the Community Restorative Justice Center. Seconded by Julie Chatlos. So voted by voice vote.

25. Shall the Town vote the sum of $50.00 in support of Green Up Vermont? Cheryl McMahon made the motion that the Town do vote the sum of $50.00 in support of Green Up Vermont. Seconded by Julie Chatlos. So voted by voice vote.
26. To transact any other business that may legally come before said meeting.
Malcolm Doak spoke about the updates to NEK broadband over the last year. He spoke of available grants to pay for ground work for residents. Victor Sherbrook spoke of school tuitioning and asked the town to give input on the influx of people moving into town specifically for tuitioning, and then moving back out of town when their children graduate. He invited the school board reps to attend the next planning board meeting, Tuesday March 10th at 6 pm. Representatives Scott Campbell and Deborah Dolgin spoke about recent happenings at the state house. Hilary De Carlo invited townspeople to volunteer for boards, as the town always needs more help. Miles Etter spoke for the school board, inviting townspeople to attend a meeting to show support for school choice. James McNerney presented John McClaughry with a certificate of recognition from Peter Welch’s office for moderating his 60th town meeting. Sue Willey suggested the town have a 250th July 4th celebration, and asked if there were people in town who could work together to plan something. Cornelia Rath volunteered to head the project.
Keith  Isham made the motion to adjourn, Mary Etter seconded. So voted by voice vote. The meeting was adjourned at 11:54 am.
	


