***Meeting Minutes are in Draft Form until Approved by the Board*** 

KIRBY SELECTBOARD MEETING
July 6, 2026 6:00 PM

The Selectboard met at the Kirby Town Hall on July 6th, 2026. The meeting was called to order by Chairperson Keith Isham at 6:00 p.m. 
Those present were: Selectpersons: 
Keith Isham and Jeffrey Hayes
Erin Patoine – Town Clerk
John Ohina – Road Foreman
Keith Wooster – FEMA representative

Additions – Town Clerk received a message from Christin Paglen asking for the Selectboard to appoint her to fill an empty seat on the Planning Board. Keith Isham made the motion that she be appointed to the Planning Board as of today, July 6th. Jeff Hayes seconded. 
The Selectmen asked the Town Clerk to check with VLCT about an outstanding payment plan on a property with delinquent tax. She will look into this.

Visitor- Keith Wooster was in attendance to let the Selectboard know that FEMA needs record of where materials from construction sites are disposed of. Jeff Hayes will check with Nate Sicard on this. Keith also updated that the town is still waiting for the reimbursement from Ridge Road bridge totaling $247,000.

Keith Isham made the motion to approve the minutes from the June 1st  Selectboard meetings. Seconded by Jeff Hayes. So Voted.

The Selectboard signed the annual financial controls checklist.

Road Report – John stated that he is hoping to work with JBL starting next month to replace culverts on Burroughs Road and Kirby Mountain Road. These two will be paid with grant funding. He also wants to replace one more on Kirby Mountain Road that won’t be covered by the grant.

The Selectboard signed Howard Gorham’s cemetery deed.

Jeff Hayes provided a copy of rules for gating a town road, and asked that the Town Clerk send a copy to Heather Heigis, as her current gate is not legal and could be removed.

The Selectboard discussed the new state fire warden rules. Keith Isham will speak with Josh Willey about meeting with the chiefs for Lyndonville and Concord to discuss appointing a deputy warden.

The Selectboard set the tax rate. Keith Isham made the motion to set the 2026 tax rate at .421 for municipal, which sets the homestead rate at 1.4116, and the non homestead tax rate at 1.6224. Seconded by Jeff Hayes. So voted.

The Selectboard signed orders for bills.

The next regular Selectboard meeting will be held Monday, August 3rd at 6 pm. Keith Isham made the motion to adjourn. Seconded by Jeff Hayes. Meeting adjourned at 6:56 pm.

Respectfully submitted, Town Clerk
