***Meeting Minutes are in Draft Form until Approved by the Board*** 



KIRBY SELECTBOARD MEETING
March 2, 2026 6:00 pm



The Selectboard met at the Kirby Town Hall on March 2nd, 2026. The meeting was called to order by Chairperson Keith Isham at 6:00 p.m. 

Those present were: Selectpersons: 
Keith Isham, Michael Bickford and Jeffrey Hayes
Erin Patoine – Town Clerk
Keith Wooster – FEMA/Emergency Management
Melanie Finn – Kirby Knotweed Representative

Additions – Erin received two fire bills from Town of Concord for incidents in October 2025. One was a motor vehicle accident with no insurance information. Keith Isham stated that he had spoken with the new Chief, and the message about getting insurance information was not passed to him, but he knows to get it going forward. Keith also asked for the billing to be prioritized.
The Selectboard tabled a discussion on Pete’s Equipment tractor rental for 2026, as John Ohina was not in attendance.
 
Visitor- Keith Wooster was in attendance to update the Selectboard about the remaining reimbursements through the state. He said FEMA workers are on furlough, so we are still waiting for the rest of the funds for Town Hall Road. He asked about the bid package going out. Mike Bickford had spoken with Nate Ruggles, who stated that he wants the bids out by the next Selectboard meeting. All extensions for work through FEMA were approved. The Selectboard would like to meet with Nate before the bids go out. Erin stated that due to the amount of obligations for FEMA in 2025, the Town will need a single audit by an outside firm by September.

Mel Finn was in attendance to update the knotweed progress. She stated that we are in year four of five, and are having good results. She will keep working on getting grant funding to help private landowners, as well as watching sites around town for change.

Keith Isham made the motion to approve the minutes from the February 2nd Selectboard meeting. Seconded by Jeff Hayes. So Voted.

Road Report – 2017 truck repair was not as expensive as expected. 

Mike Bickford signed overload permits for JP Sicard, Gingue Construction, and HB Logging.

The Selectboard and Town Clerk discussed the need for additional office storage for land records. Erin will be looking into size vault needed, and have Marla look into grants to help alleviate cost. The Selectboard suggested meeting with the Fire Marshall to find out how close the office can be to the garage without being an issue. Jeff Hayes offered his assistance with the project as well. 

The Selectboard signed orders for bills.

The next regular Selectboard meeting will be held Monday, April 6th at 6 pm. 

Keith Isham made the motion to adjourn. Seconded by Jeff Hayes. Meeting adjourned at 6:53 pm.

Respectfully submitted, Town Clerk
