***Meeting Minutes are in Draft Form until Approved by the Board*** 


KIRBY SELECTBOARD MEETING
December 8, 2025 6:00 pm

The Selectboard met at the Kirby Town Hall on December 8th, 2025. The meeting was called to order by Chairperson Keith Isham at 6:00 p.m. 

Those present were: Selectpersons: 
Keith Isham, Michael Bickford and Jeffrey Hayes
Erin Patoine – Town Clerk
Eric Wilson – Town Resident
Keith Wooster – Emergency Management

Visitors – Eric Wilson was in attendance to prepare for the Ride For Mo event next spring. It will be held on May 9th. They will be following the same course as last year, and provide the town with a copy of the insurance certificate. The Selectboard said there had been no complaints, and the road construction wouldn’t be started that early, so the Wilsons are all set to proceed. 

Keith Wooster was in attendance to update the Selectboard about the financial state of the town concerning FEMA projects. He provided a worksheet that is attached below.

He also discussed the need for emergency radios for the town. The Selectmen had experience with a couple of different options and will follow up. Keith Wooster will look into any grants that might cover the purchase.

The Selectboard asked Erin to send Matt Young (Project Manager) an email stating that after the end of the year, the town will no longer be needing his services. While his services were completed well, and as contracted, the town has had an offer of another company who will include this work along with theirs at no additional cost to the town. 

Keith Isham made the motion to approve the minutes of November 10th. Seconded by Jeff Hayes. So voted.

Road Report – Erin stated that John had fuel problems with the loader and had spent the day locating a used part and installing it. John stated that he will likely need the service company to come here for repair on the loader.

Keith Isham brought up the topic of plowing across the road. State law says that you cannot plow across the road. However, the fact that people are building houses where camps used to be means that the driveways are not built to standards, and there is no space for snow. Mike Bickford shared his opinion that as long as the plow guy doesn’t leave a mess, and cleans up after themselves, it shouldn’t be an issue. It’s the ones who leave a mess that freezes onto the road that are an issue. John Ohina had stated to Erin that he had previously had a damaged blade for this reason. Keith stated that he will put a post on the Kirby Community Facebook page to remind people that when possible, the snow should not be pushed across a town road. 

Mike Bickford brought the Cassotis/Clode road access permit to the meeting for Erin to record. 

Selectmen reviewed bills and signed orders.

The next regular Selectboard meeting will be held Monday, January 5th at 6 pm. 

A Motion to adjourn was made by Keith Isham, seconded by Jeffrey Hayes. So voted. 

Meeting was adjourned at 6:43 pm.



Respectfully submitted, Town Clerk
