Belgian Malinois 6-Week Working Evaluation
Standard Operating Procedure (SOP) + Field Recording Sheet + Client Translation

1. Purpose
To evaluate each puppy at ~6 weeks for working potential using a consistent, repeatable process and to translate observations into clear buyer-friendly placement guidance.
2. Puppy Welfare & Tester Rules
Keep sessions short (8–10 minutes per pup). Stop early if the pup becomes overly stressed.
Test one puppy at a time. No littermates, dam, or high distractions present.
Remain neutral between tests. Do not hype the puppy before the evaluation.
Do not repeat a test if the puppy “fails.” Record the first honest response.
Recovery matters more than initial reaction for stress/startle tests.
3. Materials Needed
Rag/tug (soft, easy to grip)
High-value food (soft treats)
Towel or shallow box (for hunt/problem-solving)
Novel surface (tarp, grate panel, rubber mat) and a novel object (cone/box)
Metal object for startle (keys in metal bowl, small pan, etc.)
Clipboard, pen, printed sheets
4. Test Environment Setup
Use a neutral, unfamiliar area (not the puppy pen). Ideally a quiet yard, garage, or training room. Ensure good footing and adequate space to move 8–10 feet away.
5. Scoring Framework (Used Within Each Test)
Scores are interpreted within each test (included below), but the overall scale is consistent:
1 = Extreme / very high intensity (drive or reaction)
2 = Above average / strong working traits
3 = Balanced / ideal working range
4 = Soft / hesitant / lower drive
5 = Weak / avoidant / undesirable for high-pressure work
Application guide:
• Drive traits (prey/hunt/food): 1–2 strong, 3 moderate, 4–5 low
• Nerve/stability (startle/environment/restraint/elevation): 1–2 strong, 3 acceptable, 4–5 weak
• Social/temperament (engagement/following): 2–3 ideal balance; 1 very intense; 4–5 soft/low engagement
6. Field Record Header (Fill Before Each Puppy)
Litter Name/ID: ____________________________    Date: ____________________________
Tester: _________________________________     Environment: _______________________
Puppy Name/ID: ____________________________   Collar Color: _______________________
Sex: ________   Weight: __________   Notes/Markings: _____________________________
7. Testing Procedure (Run in This Exact Order)
Do not re-test. Record the first honest response. Keep notes short and objective (what happened, not what you hoped).


1) Social Attraction (Engagement)
How to Perform (Procedure):
Place puppy down. Walk 6–8 feet away. Kneel, clap lightly, and call the puppy once or twice.
What to Watch (Observations):
Approach speed, eye contact, tail position, jumping/mouthing, willingness to engage.
Scoring & Interpretation (for this test):
1 — Drives in hard, jumps/mouths heavily → very high engagement; can be pushy.
2 — Fast, confident approach with direct engagement → ideal working engagement.
3 — Approaches willingly but controlled → balanced, stable, easy to train.
4 — Hesitates/slow approach → softer temperament; may need confidence building.
5 — Avoids or will not approach → weak engagement; limited working suitability.
Working vs Companion Placement Meaning:
1 → Working/protection homes with experienced handling; may be too intense for average companion.
2 → Police/sport/working homes; excellent all-around working candidate.
3 → Versatile—sport, detection, or active companion; generally easy to live with.
4 → Companion or lower-pressure roles; best with confidence-building approach.
5 → Companion-only; not recommended for high-pressure working roles.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



2) Following (Pack Drive)
How to Perform (Procedure):
From a standstill, turn and walk away at normal pace without encouraging the puppy.
What to Watch (Observations):
Immediate follow vs delay, staying close, distraction level, biting at feet/pants.
Scoring & Interpretation (for this test):
1 — Stays underfoot intensely; may bite feet/pants → very high pack drive; can be hectic.
2 — Follows closely with focus → ideal working trait.
3 — Follows but relaxed → balanced.
4 — Delayed follow or easily distracted → lower engagement.
5 — Does not follow → weak pack drive/engagement.
Working vs Companion Placement Meaning:
1 → High-drive working home; may be too busy for average companion unless trained well.
2 → Excellent for police/sport/detection; strong handler connection.
3 → Good for active companion or moderate work; adaptable.
4 → Companion leaning; may do fine in lower-pressure training.
5 → Companion-only; working placement not recommended.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



3) Restraint (Nerve Under Pressure)
How to Perform (Procedure):
Gently roll the puppy onto its back. Place a light hand on the chest and hold for 30 seconds.
What to Watch (Observations):
Struggle intensity, vocalization, eye contact/avoidance, and especially behavior immediately after release (re-engage vs avoid).
Scoring & Interpretation (for this test):
1 — Intense fight/biting → very strong fight response; dominant/strong-willed.
2 — Strong struggle then re-engages → confident, strong nerve.
3 — Struggles briefly then settles; normal recovery → ideal balance.
4 — Minimal resistance; submissive → softer temperament.
5 — Freezes/shuts down or panic → weak stress tolerance.
Working vs Companion Placement Meaning:
1 → High-drive work/sport with experienced handler; can mature into strong, assertive dog.
2 → Excellent working candidate (police/sport).
3 → Balanced working or active companion; stable under normal pressure.
4 → Companion or low-pressure work; benefits from careful confidence building.
5 → Companion-only; avoid high-pressure work.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



4) Social Dominance (Response to Handling Pressure)
How to Perform (Procedure):
Kneel next to the puppy and stroke firmly from head to tail for 10–15 seconds.
What to Watch (Observations):
Pushes into you vs moves away, mouthing, climbing, acceptance of pressure.
Scoring & Interpretation (for this test):
1 — Climbs/mouths strongly; tries to control → very strong personality.
2 — Pushy but manageable; stays engaged → good working temperament.
3 — Accepts calmly → balanced and manageable.
4 — Moves away/avoids pressure → soft.
5 — Avoids completely → low confidence under pressure.
Working vs Companion Placement Meaning:
1 → Protection/working with experienced handler; may be too much for pet homes.
2 → Working/sport; handler must be consistent.
3 → Great for most placements; balanced.
4 → Companion leaning; best in calmer home.
5 → Companion-only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



5) Elevation (Stress Response + Trust)
How to Perform (Procedure):
Lift the puppy gently under the chest so all feet are off the ground. Hold for 30 seconds, then set down calmly.
What to Watch (Observations):
Struggle vs freeze, vocalization, and recovery once placed back down.
Scoring & Interpretation (for this test):
1 — Wild struggle/panic → intense/reactive stress response.
2 — Struggles but remains engaged; recovers quickly → strong nerve.
3 — Brief struggle then relaxes → ideal balance.
4 — Passive/quiet; minimal effort → softer temperament.
5 — Freezes/shutdown or prolonged panic → poor stress tolerance.
Working vs Companion Placement Meaning:
1 → Working home only; needs experienced handler and clear structure.
2 → Strong candidate for police/sport.
3 → Balanced working or companion.
4 → Companion leaning.
5 → Companion-only; avoid stressful job placements.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



6) Prey Drive (Chase + Bite)
How to Perform (Procedure):
Drag a rag/tug quickly across the ground with erratic “prey-like” movement. Allow the puppy to chase and bite. Offer light resistance.
What to Watch (Observations):
Immediate chase, commitment to bite, grip quality (full vs nibble), possession (carries away vs drops), re-engagement if toy moves.
Scoring & Interpretation (for this test):
1 — Explosive chase + full committed grip + possession → elite drive.
2 — Strong chase and bite; good commitment → excellent working potential.
3 — Moderate interest/short chase → usable but not elite.
4 — Weak chase/brief engagement → limited working value.
5 — No interest → not suitable for working roles.
Working vs Companion Placement Meaning:
1 → Police/protection/high-level sport (top-tier).
2 → Police/sport/detection (strong).
3 → Sport/detection/active companion.
4 → Companion or low-demand roles.
5 → Companion only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



7) Hunt Drive (Problem Solving)
How to Perform (Procedure):
Show the puppy the rag, then hide it under a towel/shallow box/grass. Step back and allow the puppy to search without help.
What to Watch (Observations):
Persistence, use of nose, problem solving, quits vs keeps working, re-checking behavior.
Scoring & Interpretation (for this test):
1 — Won’t quit; intense searching → elite hunt drive.
2 — Persistent searching → strong working trait.
3 — Tries but gives up moderately → usable.
4 — Low effort → weak.
5 — No attempt → not suitable.
Working vs Companion Placement Meaning:
1 → Detection/police K9 (excellent).
2 → Detection or sport (strong).
3 → Moderate work or active home.
4 → Companion leaning.
5 → Companion only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



8) Food Drive
How to Perform (Procedure):
Offer food in your hand. Then lightly restrict access (close hand slightly) to test persistence and focus.
What to Watch (Observations):
Intensity, focus, persistence through mild frustration, distraction resistance.
Scoring & Interpretation (for this test):
1 — Very intense; fights through frustration → extremely motivated.
2 — Very eager and focused → ideal.
3 — Normal interest → usable.
4 — Low interest → harder to motiviate with food.
5 — Refuses/ignores → poor food motivation.
Working vs Companion Placement Meaning:
1 → Excellent for sport/working training systems; high reinforcement value.
2 → Great for most training goals.
3 → Trainable with mixed rewards.
4 → Better for companion or toy-based training.
5 → Companion only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



9) Startle Recovery (Nerve Strength — Highest Priority)
How to Perform (Procedure):
When the puppy is moving or lightly engaged, drop a metal object nearby (not on the puppy) to create a sudden noise.
What to Watch (Observations):
Startle response, recovery time, curiosity/investigation vs avoidance, ability to re-engage with you/toy.
Scoring & Interpretation (for this test):
1 — Startles then immediately investigates → elite nerve.
2 — Startles then recovers quickly → ideal working nerve.
3 — Slow recovery → borderline stability.
4 — Avoids stimulus → weak nerve.
5 — Panic/shutdown → high washout risk.
Working vs Companion Placement Meaning:
1 → Elite police/protection/sport candidate.
2 → Strong working candidate.
3 → Moderate work/active home; avoid high-pressure placements.
4 → Companion; not recommended for high-pressure roles.
5 → Companion only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



10) Environmental Confidence (Surfaces & Novel Objects)
How to Perform (Procedure):
Introduce a novel surface (tarp/grate/mat) and a novel object (cone/box). Encourage neutral exploration (no forcing).
What to Watch (Observations):
Hesitation, exploration, tail/body posture, recovery if startled by movement/noise.
Scoring & Interpretation (for this test):
1 — Charges in; very bold → can be fearless/impulsive.
2 — Confident curiosity → ideal.
3 — Brief hesitation then explores → acceptable.
4 — Avoidant/hesitant → weak confidence.
5 — Refuses/extreme avoidance → poor environmental stability.
Working vs Companion Placement Meaning:
1 → Working/protection; needs structure.
2 → Excellent for police/sport.
3 → Good for many homes and moderate work.
4 → Companion leaning; slower exposure plan.
5 → Companion only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



11) Grip Quality (Bite Development)
How to Perform (Procedure):
Offer the rag and allow a bite. Add light steady resistance. Do not jerk hard. Let the puppy “win” occasionally.
What to Watch (Observations):
Full grip vs chewing, calm hold vs frantic, regrip behavior, commitment to keep the bite.
Scoring & Interpretation (for this test):
1 — Full, calm, committed grip → elite bite genetics.
2 — Strong grip with minor activity → very good.
3 — Inconsistent → developing.
4 — Chewing/nibbling → weak grip development.
5 — No bite → not suitable for bite work.
Working vs Companion Placement Meaning:
1 → Protection/bite sport top prospect.
2 → Working/sport strong.
3 → Moderate sport or active home.
4 → Companion/limited bite sport.
5 → Companion only.
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



12) Engagement vs Independence
How to Perform (Procedure):
Allow the puppy to move freely for 30–60 seconds while you stay neutral. Then softly call once and see response.
What to Watch (Observations):
Checks in with handler vs explores independently, responsiveness when called, ability to re-engage.
Scoring & Interpretation (for this test):
1 — Very handler-focused; stays close → highly biddable but can be dependent.
2 — Balanced check-ins and exploration → ideal working relationship.
3 — Slightly independent but responsive → strong for detection styles.
4 — Very independent; slow response → harder to manage.
5 — Ignores handler → poor engagement.
Working vs Companion Placement Meaning:
1 → Obedience-heavy sport/companion who wants close dog.
2 → Police/sport ideal.
3 → Detection/search leaning; experienced active homes.
4 → Experienced homes only; not ideal for average companion.
5 → Companion only (or reconsider placement).
Record (write what you saw):
Observations:
____________________________________________________________
____________________________________________________________
Score (circle):  1   2   3   4   5
Notes:
____________________________________________________________
____________________________________________________________



8. Final Summary (Complete After All Tests)
Core Drivers (these weigh the most for working placement): Startle Recovery, Prey Drive, Hunt Drive, Environmental Confidence.
Drive Summary:   Prey ___   Hunt ___   Food ___
Nerve/Stability: Startle ___   Environment ___   Stress Handling (Restraint/Elevation) ___
Temperament:     Engagement ___   Following ___   Independence ___

Overall Notes / Pattern (2–3 sentences):
____________________________________________________________
____________________________________________________________

9. Placement Recommendation
Check one primary placement based on the full pattern (not a single score):
[ ] Police / Patrol / Protection
[ ] Detection / Search (narcotics, explosives, SAR foundations)
[ ] Sport (PSA/IGP/Ring)
[ ] Dual Purpose Working Home
[ ] Active Companion


10. Client Report (Copy/Paste Ready)
Use plain language. Avoid “numbers” with clients unless they ask. Translate scores into traits and suitability.
Client Summary (2–4 sentences):
____________________________________________________________
____________________________________________________________
Key Strengths (pick 2–4):
• Strong prey drive / toy engagement
• Strong hunt drive / problem solving
• Excellent startle recovery / stable nerves
• Confident in new environments
• Strong grip development / possession
• Balanced engagement and independence
Considerations (pick 0–2):
• Very intense / needs experienced handling and structure
• Slightly softer—best with confidence-building training plan
• Moderate drive—better suited to sport/active companion than patrol/protection
Suggested Placement (one line):
____________________________________________________________
General Business

General Business

General Business

