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The Build Design Team of Flowertown Home Builders and Lowcountry Classic Homes, Charleston’s Most Trusted Custom Home Building Team, brings expertise and experience to your project. You can trust us to bring your dream home to life.
      Now more than ever, homes need to feel like sanctuaries from the outside world. You are looking for home designs that can accommodate both working from home and relaxing on the weekends, rather than going out. We offer a wide range of custom and semi-custom home plans for you to choose from. So, dive in and find the house plans that you can truly make your own.
     I am pleased to introduce you to the Building and Design team of Flowertown Home Builders and Lowcountry Classic Homes, where we make custom home building simple. With over two decades of experience in custom home construction & collaborating on hundreds of custom home building projects across the Low Country, it is our pleasure to introduce you to one of the most talented and professional home building teams in the Area for your next home building project.
When it comes to a new home building project, the most crucial first step is always the budget.  As Stephen Covey, one of my favorite motivational authors, said in his most successful book, 7 Habits of Highly Effective People, when approaching any new project, one must “always begin with the end in mind.” This is why we always advise our clients to start with a clear understanding of their budget. 
     Without consulting a map or GPS, you would never take a long road trip. You must know where you are going to ensure you will arrive successfully at your intended destination. So simple, but so accurate, right? You must begin your new home building project with a Budget!!  We advise that once you decide to take the first step towards building your dream home, sit down with one or more of our preferred lenders to help you establish your construction Budget. Without a Budget, you have no idea what you can and cannot afford. Once you have that number, you are ready to begin your new home-building process. 
     Once your budget goals are clearly defined, it's time to let your dreams, ideas, and vision flow. Working within your budget will save you from the inevitable frustration and disappointment on your home-building journey. Designing and building your new home should be an enjoyable and exciting experience, one of the most significant times in your life. 
     The second most crucial step is to meet with your Building & Design Consultant, who will be your primary point of contact throughout the project, and to begin formulating your priorities for your new home. Selecting an appropriate floor plan is an integral component of this process. Your Building & Design consultant will guide you through all the necessary steps to bring your thoughts and ideas to life on paper. Our team of engineers will create a set of plans, and once completed, you will meet with your consultant to review the details and ensure everything is in its proper place and meets your expectations. 
Once the client approves the plans, they go back to engineering for final adjustments. You are now ready to select your options and colors. 
     In this step, you will meet with your Building & Design consultant to review your options and color selections. You will have an opportunity to select your exterior and interior finishes. Each of our homes comes with beautifully appointed standard features, and homeowners can choose from a range of standard and custom upgrades. Sometimes, a client may decide to upgrade a particular feature. From your kitchen’s granite countertops and flooring options to exterior and interior color selections, your Design Consultant will help you make your new home beautiful and uniquely yours. Many clients find this step simple. 
Meanwhile, key behind-the-scenes tasks will ensure your building project stays on schedule. The building permit package is ready for County submission to request your project’s approval. After submitting the permit request to the County, approval and permit issuance usually take 30-45 days. 
     Depending on the lender, construction closing will occur before the permit is issued or once the permit is in hand. Construction closing is the process of finalizing your construction loan, which is used to finance the construction of your new home. Once the county has issued the permit, our team will immediately begin making all necessary arrangements to schedule materials and labor for your project. There is typically a 2–3-week period to obtain all the required foundation materials and deliver them to the site. This is also the time that any land preparation will take place. 
     Below, please find our Construction Reference Guide, which will help you understand the construction process after the construction loan has closed and the permits have been issued. 
Construction Reference Guide
This is your Construction Reference Guide for your new home building project. It explains each stage, from site prep to final walk-through, until you receive your new home. This guide will help you understand the construction process and what to expect at each stage. 
What are the First Steps? 
After your construction loan closes and the County issues the building permit, the builder will get the permit and notify subcontractors for the project's first phase. 
It is imperative that the builder and homeowner set reasonable expectations. Setting realistic expectations will reduce the frustration experienced by both the builder and the homeowner and will go a long way toward achieving a successful conclusion. The builder’s first goal is to complete the project in the most efficient timeline possible. In most cases, the builder does not receive their profit until the project's conclusion, so they are highly motivated to complete the project in the most efficient way possible. 
Phase one covers site prep and foundation work. The site work and foundation are the most crucial steps in ensuring a successful conclusion to your building project and maintaining your home’s structural integrity for decades to come. 
Site Work

      As section 1. (b) of the Purchase Agreement states, “all pre-construction site work items are the homeowner's responsibility.”  Just as one would need to prepare a site before putting a storage shed on their property, so is the case regarding the location of your home on the homeowner’s property. 
Sitework is included in Phase 1 of the building project. The builder's policy is always to allow the homeowner to manage this stage of the project if they wish. Suppose the homeowner lacks the necessary skills to manage a site work project. In that case, the builder has a team of professional land developers who can successfully manage this Phase One section. The cost for the builder to manage this part of the project will be determined by a site visit conducted by the builder and/or subcontractor managing the site work. A cost estimate for the required work will be given to the homeowner. If the homeowner chooses to have the builder manage this aspect of the building project, the determined cost will be included in the purchase contract and listed in Schedule B of the Purchase Agreement. 
After the site work is finished, a construction Start Package will be issued, and all required subcontractors and foundation materials will be ordered and delivered to the site where your home will be constructed. Foundation contractors will be scheduled upon delivery of the materials. The building superintendent responsible for your project uses a scheduling system to coordinate the materials and labor needed to complete your new home’s foundation. The expected timeline from receiving materials to work beginning is typically 2-3 weeks. Completion of the foundation usually takes 30 days. 
After finishing the foundation, the superintendent will notify the County of a final foundation inspection. After the foundation inspection is complete and approved, the builder proceeds to Phase 2. 
The 5 Stages of Construction – A Review          
1. Site Preparation & Foundation 

2. Framing 
3. Electrical, Plumbing, Insulation & Drywall,  

4. Flooring, interior, and exterior finishes, Appliances, 
5. Utility Connection, Certificate of Occupancy issued by the County, and Final Grading, 
How Long Will It Take to Build My Home? 
     As stated in the homeowners’ contract, the construction period could take up to 250 business days; however, this is not typical. Currently, it takes us approximately 180 days to complete any floor plan under 4,000 square feet. The Builder works diligently to complete each stage of construction with utmost efficiency, utilizing our proprietary scheduling system, which typically streamlines the construction process timelines. The builder’s goal is to exceed expectations in every project area. 

 Knowing the procedures required during construction provides a clear understanding of what to expect as your home is built. Many people are involved in the construction process of your new home. Understanding each person’s role in the construction process and how long it will take them to perform their duties is extremely important. The County Permitting Administration issues the building permit, and County Inspectors inspect each stage of construction of your new home. Many people will be involved in making your Dream Home a reality, including carpenters, brick masons, electricians, plumbers, sheetrock installers, insulation and flooring installers, painters, finishing carpenters, and final construction clean-up crews. Your home undergoes many transitions during construction, and all the patience you exercise will be well worth the reward of the results. Our goal, and our promise to each of our homeowners, is to work diligently throughout the construction process to deliver their beautiful Dream Home to our homeowners, as envisioned and on time. A beautiful, newly constructed home that the homeowner and their family can be proud of for years to come. 
Homeowners often ask “What Should Be My Involvement During the Construction Stages”?
     While the homeowner is welcome to visit the construction site during the construction of their new home, safety is the top priority for everyone involved in the project. The homeowner must obtain prior verbal/written authorization, as specified in the homeowner’s contract, to visit the site during construction. The builder is responsible and liable for the project until the homeowner takes possession of the home. The builder will carry the Builder's Risk Insurance for the project. The Insurance carrier's policy is that anyone on the property must have access only with written or verbal permission of the authorized individuals, namely the Project Manager and/or the Project Manager.  Construction sites are dangerous, and the possibility of injury is always present. It may be impossible to know if a surface is stabilized or safe to walk on unless your building superintendent is present to provide guidance. Flowertown Home Builders takes every step to provide a safe working environment for construction project workers and authorized visitors. If you want to access your home during construction, please email flowertownhomebuilders@gmail.com. As per your contract, this would constitute a written request to visit your home site.  A date/time will be coordinated with your building superintendent. We know the homeowner will be anxious to watch the progress of their new home, and we want them to always be safe when visiting the construction site.
     We request that all communication be conducted exclusively with your building superintendent once the construction phase of the project commences. Before construction begins, please get in touch with your Building and Design Consultant by phone or email at 843-327-3528 or lowcountryclassichomes@gmail.com. Adhering to this policy will help ensure the best communication throughout the building process. 
     If you have specific questions during the construction process, please email us at flowertownhomebuilders@gmail.com. Your Project Manager will be more than happy to answer them. 
Foundation   
     Holes, trenches, mounds of dirt, concrete blocks, steel rods, wheelbarrows, and shovels are just a few of the things, besides workers, that the homeowner can expect to see on the project site as the building gets underway. It is essential to note that the homeowner should have already spoken with their electric, water, and/or sewer providers, if applicable, to ensure that their respective utility services will be connected to the site where the home will be constructed. The homeowner will need to contact their local electric company to connect a temporary service to the project site. The homeowner will be responsible for the electric usage/billing during construction. Suppose the homeowner will be using public water and/or sewer. In that case, the homeowner will need to pay all connection fees before the builder applies for the building permit. The County will typically require all costs to be paid before issuing the Building Permit. This will save a great deal of time and will go a long way towards ensuring your project gets off to a smooth start and finishes on time. 
     There are numerous inspections during the various construction phases, which can make it appear that work is not progressing at multiple junctures. During each building phase, your building superintendent will contact the County Inspector to perform various inspections as the building progresses. The inspector must schedule the inspection on their calendar, and depending on their daily workload, it may take a few days before the inspection can be conducted. Until the inspection can be completed, the builder must suspend any further work on that phase. The homeowner should not be alarmed if they notice that work has ceased temporarily. Chances are that the builder is waiting for an inspection. Construction cannot continue until the County inspector inspects and passes the current phase. 
     Depending on the county's Building Code, 2 to 3 inspections may be conducted during the foundation stage alone. Each inspection requires the building superintendent to notify the County that an inspection is needed and then wait for that inspection to pass successfully before construction can proceed. Every effort will be made to expedite each stage of construction, and patience is required throughout the project. At the same time, each necessary step is taken to ensure your home is built to the highest standards. Please don’t let the stress of what might seem like inactivity on the job site mislead you.  We can assure you that things are happening behind the scenes. 
Framing           
     The project will proceed to the framing stage once the foundation is installed and all necessary inspections have been passed. Your building superintendent will schedule the delivery of the framing package. The framing package contains the materials needed to construct your new home's interior and exterior walls, as well as its roof system. Much like the foundation, several inspections will take place during the framing stage of construction. Once framing has been completed according to the blueprints (also known as the building plans), an inspection will be requested. No further work can be completed until the inspection has been conducted and passed by the official local building code official (Inspector). Once again, there are times when no one will be on site until the inspection is complete. Please do not think that no one is doing anything. We promise that we have not forgotten about your project. The building superintendent does not need to be present for the inspection, and the local county code inspector may not be able to give your building superintendent a definitive date for when they will conduct the inspection. The next step in the construction process is scheduled as soon as framing passes inspection. 
Drywall, Insulation, Exterior Surfaces          
      At this stage, things are beginning to take shape. You can envision the finish line. Even though there is still a lot to be done, your home starts to take shape and develop a personality. You begin to visualize the day your home will be finished, and moving in is the only thing left to do. 
In this stage, the Insulation will be installed. Afterwards, the drywall process will begin, which may take a week. While insulation and drywall are being completed on the home's interior, construction on the exterior of your home is also underway, with the installation of either siding or brick, as specified in the options you selected and outlined in your contract. 
Flooring, Appliances, and Final Grading      
     Your beautiful new home has reached the next-to-final stage of construction. Finishing carpenters, carpet and floor installers will be working to complete your new home. You may start to feel a little anxious as the move-in date approaches; this is a normal reaction. The details mentioned above still need to be addressed by the construction professionals. Scheduling individuals and/or crews to complete these final items is a top priority and will be completed promptly. All the final changes are being addressed in preparation for your New Home Orientation. Your superintendent will schedule your Home Orientation appointment, an opportunity to explain how your home's HVAC, electrical, and other systems work. The Home Warranty program will be reviewed again at this time.

Completion and Certificate of Occupancy (CO)    
      To get the CO (Certificate of Occupancy), your electric company must permanently connect the electric meter to your new home. Your superintendent will inform you when it is time to do this. Your superintendent will call the electric company to tell them that construction is complete and that a Final Inspection is required for the CO. The superintendent will obtain a date from the electric company indicating when they expect to permanently connect your electricity and then share that date with you. 
(Please note that a Certificate of Occupancy can take up to 15-to-20 business days to complete.)

Final Payment and Distribution of Keys

As the contract Section 7 mentions, “Possession shall be given to the Owner at the time of receipt of final payment by Contractor.”  

Post Construction Responsibilities

Builder: The builder will be available for a one-year walkthrough of your home. At the time of CO and Keys distribution, you will be given instructions on scheduling your one-year walkthrough. 
We are looking forward to building your new Dream Home. Please let me know if you have any further questions about your project. We are here before, during, and after construction. 
Best Wishes, 

Tex Curtis
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