
Meeting Notice  

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will take place: 

September 25th, 2026, at 8:00 a.m. 
In the Board of County Commissioners Room 
located in the Gunnison County Courthouse, 

200 East Virginia Avenue in Gunnison. 

For copies of the agenda and minutes of previous 
meetings, please go to 

www.gunnisonvalleyrta.com/meetings  
or call Scott Truex at 970-275-0111. 

Two or more County Commissioners may be in 
attendance at this meeting. 

Also, three or more RTA Board Members may attend the monthly Mayor/Manager 
meetings, which are held at noon on the first Thursday of each month – call Scott 

Truex at 970-275-0111 for the next meeting location.
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AGENDA – SEPTEMBER 25, 2026 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 

GUNNISON COUNTY COURTHOUSE 
COUNTY COMMISSIONERS’ ROOM – 8:00 A.M. 

 
 
 

 
8:00 A. INTRODUCTION  
 
CONSENT AGENDA – motion & decision requested to approve the consent agenda 

B. ADOPTION OF THE AGENDA  
 C.  APPROVAL OF AUGUST 14, 2026 MEETING MINUTES 
 D. FINANCIAL REPORT  

E. CORRESPONDENCE - None 
F. OLD BUSINESS 

1) Air program report 
2) Bus program reports  

 
REGULAR AGENDA 
 

8:05 F. OLD BUSINESS - continued 
3) Airport update – Rick Lamport 
4) Tourism and Prosperity Partnership report – Andrew Sandstrom 
5) Air service update – Bill Tomcich 
6) Executive Director’s report – Scott Truex 
7) Adoption of GVRTA Core Air Service Statement – Scott Truex – motion and decision 

requested 
8) Update from the design committee regarding the transit center project at 301 W. 

Tomichi Avenue – discussion – Matt Schwartz, Liz Smith, and Leia Morrison 
 

8:35 G. PUBLIC COMMENT PERIOD (At this time, members of the public may provide 
comments to the Board on topics that are not on the agenda. Any questions will be 
received as comments and potentially responded to by the appropriate staff or Board 
member, following the meeting. Per Colorado Open Meetings Law, no Board discussion 
or action will take place until a later date, unless an emergency situation is deemed to 
exist by the GVRTA Attorney. Each speaker has a time limit of 5 minutes to facilitate 
efficiency in the conduct of the meeting and to allow an equal opportunity for everyone 
wishing to speak.) 

 
 

8:40 H. COMMENTS FROM BOARD MEMBERS & STAFF 
 
 

8:45 I. NEW BUSINESS 
1) Approval of bus window advertising artwork for Whetstone Village – Scott Truex – 

motion and decision requested 

2



2) Approval of contract for engineering and project management services for bus 
stop improvements at 11th and Virginia, improvements at the Hwy 135 and 
Denver bus stop and the Hwy 135 and Spencer bus stop, and a bus pullout at the 
CB South POA – Scott Truex – motion and decision requested 

3) Authorization of expenditure beyond contracted amount for Mt. Express Senior 
Service – Scott Truex – motion and decision requested    

4) 2027 and beyond CTE Grant Application – Scott Truex – discussion 
5) GVRTA sales tax history – Scott Truex – discussion 
6) GVRTA grant history – Scott Truex – discussion 
7) GVRTA Draft 2027 Budget – Scott Truex – discussion  
8) GVRTA Draft 2027-2031 Five-Year Financial Plan – Scott Truex – discussion 
9) Authorization of the Board Chair to sign a Services Agreement with Tomcich Travel, 

LLC to provide the services of Bill Tomcich to perform the duties of Air Services 
Manager for the GVRTA for 2027 and 2028 – Scott Truex – motion and decision 
requested 

10) Authorization of the Board Chair to sign a Services Agreement with Ecovatus, LLC to 
provide the services of Mike Patterson to perform the duties of Bus Operations 
Manager for the GVRTA for 2027 and 2028 – Scott Truex – motion and decision 
requested 

11) Authorization of the Board Chair to sign a Services Agreement with Social Firekeeper, 
LLC to provide the services of Leia Morrison to perform the duties of Marketing and 
Communications Manager for the GVRTA for 2027 and 2028 – Scott Truex – motion 
and decision requested 

 
9:55 J. ADJOURNMENT OF REGULAR MEETING  
 

 

All times are approximate – the meeting may move more quickly or more slowly than indicated. 
Next meeting – November 6th at 8:00 a.m. in the Crested Butte Town Offices. 
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GUNNISON VALLEY TRANSPORTATION AUTHORITY  
MEETING MINUTES  

August 14, 2026 
Mt. Crested Butte Town Council Meeting Chambers 

 
A. INTRODUCTION 
Matt Schwartz called the meeting to order at 8:00 am 
Board members in attendance: Matt Schwartz, Liz Smith, Laura Puckett Daniels, Ian Billick, 
Gabi Prochaska, Nicholas Kempin and Diego Plata (ZOOM) 
 
Scott Truex, Leia Morrison, Mike Patterson, Bill Tomcich, Andrew Sandstrom (ZOOM), Kathy 
Fogo (ZOOM), and community members are also present. 
 
CONSENT AGENDA 

B. ADOPTION OF THE AGENDA 
C. APPROVAL OF THE JUNE 26, 2026 MEETING MINUTES 
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT 
E. CORRESPONDENCE 
F. OLD BUSINESS 
1) Air program reports 
2) Bus program reports 
3) RAE contract for consulting services 

 
Laura Puckett Daniels moved to approve the consent agenda.  Liz Smith seconded the motion.  
The motion passed unanimously. 8:00 am Zoom Time Stamp  
 
F. OLD BUSINESS CONTINUED 
 
4) Airport Update 8:00 
No update.  
 
5) Tourism and Prosperity Partnership (TAPP) report 8:00 am 
Andrew Sandstrom shared the Tourism and Prosperity Partnership Report. 
 
6) Air Service Update  8:03 am 
Bill Tomcich gave the air service update. 
 
7) Executive Director’s Report  8:18 am 
Scott Truex gave the Executive Director’s report.  
 
8) Corridor planning project update 8:34 am 
Scott Truex answered questions on the corridor planning project.  
 
Public Comment  8:37 am 
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There was no public comment. 
 
Comments from Board & Staff  8:37am 
 
I. New Business  8:40 am  
1) Authorization of Board Chair to sign a contract with United Airlines for winter 2026-2027 air 
service between Gunnison and Houston and between Gunnison and Chicago 
Liz Smith moved to authorize the board chair to sign a contract with United Airlines for 
service as described for an amount not to exceed $298,219. Ian Billick seconded the 
motion. The motion passed unanimously.  
 
Liz Smith moved to authorize the Board Chair to sign a contract with United Airlines for 
winter service of 43 round-trips between Gunnison and Chicago for an amount not to 
exceed $795,878 if we receive a grant amendment from the DOT which will pay 50% of the 
cost up to $397,939 by September 15 for the service or to sign a contract with United 
Airlines for winter service of 21round trips with a cap of $350,475 if we do not receive the 
grant amendment. Laura Puckett Daniels seconded the motion. The motion passed 
unanimously.  
 
2)  Approval of the winter 2026-2027 Bus Schedule  9:16 am  
Laura Puckett Daniels moved to approve adoption of the new 2026-2027 Bus Schedule.  
Gabi Prochaska seconded the motion. The motion passed unanimously. 
 
3) Approval of RFQ for engineering services for bus stop improvements at 11th and Virginia and 
bus pullout at the CB South POA & 135 and Denver and 135 and Spencer   9:18 am 
Laura Puckett Daniels moved to approve the RFQ for engineering services for bus stop 
improvements at the 11th and Virginia and bus pullout at the CD South POA.  Nicholas 
Kempin seconded the motion. The motion passed unanimously. 
 
4)Acceptance of the 2025 Audit of the financial statements of the Gunnison Valley 
Transportation Authority  9:25 am 
Ian Billick moved to accept the 2025 Audit of the financial statements of the Gunnison Valley 
Transportation Authority. Gabi Prochaska seconded the motion. The motion passed 
unanimously. 
 
5)GVRTA Draft 2027 Budget and Budget Assumptions   9:28 am 
Scott Truex presented the GVRTA draft 2027 Budget and Budget Assumptions.  
 
6)Possible amendment to the GVRTA bus window advertising policy 9:39 am 
Ian Billick moved to adopt the policy as revised. Gabi Prochaska seconded the motion.  
The motion passed unanimously. 
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7)Update from the design committee regarding the transit center project at 301 W. Tomichi
Avenue  10:01 am
Scott Truex and the committee updated the board on the cost estimate.
Diego Plata moved to continue with design development of the transit center as
described in the cost estimate with the understanding that we will include the new
estimate for constructing the transit center of in the 2027 budget and that public parking
is no longer part of the plan.  Nicholas Kempin seconded. The motion passed unanimously.

8) Adoption of GVRTA Employee Housing Policy Statement   10:04 am
Gabi Prochaska moved to adopt the GVRTA Employee Housing Policy Statement.   Ian Billick
seconded the motion. The motion passed unanimously.

9) Adoption of GVRTA Commuter Bus Energy Efficiency Statement  10:05 am
Liz Smith moved to adopt the GVRTA Commuter Bus Energy Efficiency Statement.   Diego
Plata seconded the motion. The motion passed unanimously.

10) Approval of letter to Phil Weiser 10:06 am
Liz Smith moved to approve the letter to all of the gubernatorial candidates with adding a
reference to Bustang to the letter. Nicholas Kempin seconded the motion. The motion passed
unanimously.

11) Reauthorization of the Executive Director to sign a contract with Davey Coach to purchase
three 30-passenger buses 10:09
Ian Billick motion to authorize the GVRTA Executive Director to enter into a contract with
Davey Coach to purchase three 30 passenger Body on Chassis buses using CTE and
local funding through the DRCOG contract for an amount not to exceed $1,155,000 in
total after receiving Purchase Authorization from CDOT.   Laura Puckett Daniels seconded
the motion. The motion passed unanimously.

12) Informational items requested as a follow up to the April 3, 2026 Retreat – discussion
Core bus service performance b. Separate Commuter Bus from Circulator Bus in Gunnison c.
Core Air Service Thoughts and Correspondence was discussed. 10:17 am
Scott presented the three topics in anticipation of the upcoming work session.

The meeting adjourned at 10:20 am 
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July, 2026 - Financial Report: 
 

 

This report was prepared for the GVRTA Board of Directors on September 14, 2026 
with information provided by the County Finance Department and shows posted 
revenues through July, 2026 and expenditures through July, 2026.   

Sales Tax Revenues: 
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GVRTA Fund Reports: 
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GVRTA Fund Reports: 
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Summary of all Funds  

 

  GVRTA Housing Report and Housing Contributions to General Fund: 
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GVRTA Capital Assets & Bus Fleet:  
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RTA Board of Directors Meeting, September 2026 
Air Program Report – Bill Tomcich  

 
 
Preliminary August Results: 
• American: 

o Reliability and OTP: 100% completion, 77.4% on time. 
o Passenger #s & Load Factors: Not yet available. 

• United: SkyWest from DEN + Mesa service from IAH combined – pending final landing reports): 
o Reliability and OTP (OO & YV combined): 98.5% completed, 76.1% on time. 
o Passenger #s:  9,772 total revenue passengers – down -8% from last August. 
o Monthly Load Factor: 68.1% this August versus 81.5% last August (DEN finished with a 

69.7% LF, IAH realized a 53.4% LF with service extended through the entire month. 
• Total AA + UA Combined: Still awaiting AA’s passenger numbers, but it will certainly be an all-

time August record for GUC by a considerable margin. 
• JSX: Finished the month of August with 1,116 passengers on 23 roundtrip flights, for a very 

impressive monthly load factor of 80.9%, albeit on reduced capacity. 
 
Current Published Schedules for Fall 2026: 
• United from DEN: 3x daily through Oct 24, then 2x daily Oct 25 – Dec 16. 
 

Current Winter 2026/27 Schedule Plans: 
• American:  Not only has American has replaced the CRJ700s flown by SkyWest last winter with 

mainline Airbus 319s for this winter, but they are now planning to operate twice daily from DFW 
for the entire winter, one with a mainline A319 and the other with a CRJ700.  This represents a 
total capacity increase of +59% over last winter and +33% over winter ‘24/25! 

• United: 
o DEN-GUC service is planned to remain the same with 3x daily with E175s. 
o IAH-GUC will also remain the same with one flight daily with an E175 from Dec 17 – Mar 

27 (supported through a MRG). But starting this winter, this route will be operated by 
SkyWest instead of Mesa, meaning all United flights into GUC this winter will feature the 
advanced avionics that have resulted in such a notable improvement in GUC reliability 
overall. 

o ORD-GUC is now expected to remain the same as last year with weekend only service 
as the U.S. DOT was unable to come through with an approval of the SCASDP grant 
modification request in time for winter publication. 

• Combined:  All told, GUC is currently scheduled to see a 14% increase in total seats this winter 
versus last – the only mountain resort currently scheduled to receive double-digit growth over 
last year at this point.  

 

 

12



 
 Bus program reports – August, 2026 
 
 
                         Passengers by Month 
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Passengers by Stop – Spring, Summer, & Fall, 2026 

 

Passenger Boardings by Time – Northbound – Spring, Summer, & Fall, 2026 
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Passenger Boardings by Time - Southbound – Spring, Summer, & Fall, 2026 
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Incidents / Missed Runs – August 

 

2026 Miles per Bus:  

 
 

2026 Repairs per Bus:   
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Senior Transportation Report 

 
 

 

17
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  Executive Director’s Report 
        September 25, 2026 Board Meeting Packet 
     
 
 
 

 
Financial Report 
 
The July report is in your packet. Here are some highlights: 
 

• Sales tax through July is down 0.2% from last year. 
• June revenues were up 8.1% from last year. 
• July revenues were down 5.5% from last year, however I’ve been told that there was 

likely a larger vendor that will report July revenues in August. 
• Not much has changed as far as expenses go since the last meeting.   

 
Noncompetitive purchases over $15,000 since the last meeting: 
 

• None. 
 
Grant updates: 
 
All of the grants continue to move through their respective processes more or less as expected 
and I’ve included a chart below for quick reference as to where each grant is in the process: 
 

• We have closed out the grant for buses 513 and 514.  It turns out that the training that 
we are doing for the mechanics with MCI is not eligible for reimbursement under this 
grant so it will be included in the R&M line item of the budget instead.    

• We are receiving reimbursements from the SB-267 grant for the transit center and I 
expect that we will use about $100k of this grant this year and the remaining $900 next 
year.  

• We have received approval of our Procurement Concurrence Request (PCR) for the 
three smaller buses and are in the process of submitting our Purchase Authorization 
Request (PA).  Once it is approved, we will order the new buses.     

• We have executed the grant contract for $723,340 in FTA Section 5339(a) grant funding 
to replace coach #503.  We will begin this procurement once the grant is loaded into 
CDOT’s web portal.  

• I approved a scope of work and am awaiting a contract to be offered by CDOT for 
$768,557 in FTA Section 5339(b) grant funding to replace coach #506.  

• I have also approved a scope of work and am waiting for a contract to be offered by 
CDOT for the $1,508,000 in Congressionally Directed Spending to purchase two new 
expansion coaches.   
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• I submitted the application for our 2027 operating grant of $389,359.  I expect to have 
this contract in place by the end of this year. 

• I have submitted our application for our 2027 CTE operating grant of $384,001 to be 
used towards our expanded service.  This grant will increase to approximately $662,000 
in 2028 and beyond. 
 

 
 
July and August ridership numbers: 
 

• July ridership has been updated since the last meeting since the spreadsheet was 
missing a day.  

• July and August were both down about 6% from last year. 
• Year to date, we are down about 8% from last year.   
• The percentage of missed trips was lower for both June and July, but was 2.2% in 

August.  
 
Fleet Status: 
 
Units Currently in Service: 
 

• CNG Units 500, 503, 507, and 508 are currently in service and operating as scheduled. 
• Diesel Units 504, 505, 511, 512, 513, and 514 are currently in service and operating as 

scheduled. 
 

Units Currently Out of Service 
 

• Unit 501 – Parts have been received and repairs are underway, with approximately 
three hours left. Estimated Return to Service: September 22, 2026.   

• Unit 502 –Currently out of service due to a coolant leak, radiator repair, and a DEF 
system issue. Parts were ordered 8/26/2026 and have not yet shipped.  Estimated 
Return to Service is dependent upon receiving the parts.   

• Unit 506 – Requires rear main seal replacement. This repair necessitates transmission 
removal and is expected to take approximately three days once work begins. 

• Unit 509 – Out of service due to engine-related issues and is currently at MHC Kenworth 
in Grand Junction and the timeline for completion is unknown.  

20



 

• Unit 510 – Currently out of service due to parking brake issue.  Prior diagnosis and repair 
with MCI did not result in success.  Additional diagnosis with MCI is scheduled to take 
place on September 18th. 
 

 
 
Other matters: 
 
Here are a few additional items that I wanted to let you know about: 
 

• As I mentioned at our last meeting, we were chosen by CDOT for a Subrecipient 
Informational Review (SIR).  Each agency in the state is reviewed periodically and our 
last review was in 2019.  I worked with Kim Bolling and Mark Rodgers to complete a very 
thorough request for information and submitted the information to CDOT prior to their 
September 4th deadline.  CDOT is now performing a desk review and will schedule a site 
visit this fall.  Throughout this process, we will be evaluated to ensure that we are 
operating within federal regulations and requirements and use their feedback to adjust 
our processes as needed.  This is not a punitive review, rather, it is designed to help 
agencies come into compliance if they are falling short.   
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• Our CNG provider (Love’s) is interested in continuing to operate the Gunnison station. It 
is likely that they will request a signed commitment from us for fuel purchases for the 
next five years.  The County currently holds the contract, however we are the primary 
consumer of the fuel, so it makes more sense for us to sign the contract.  I will keep you 
posted as new information comes in.  

• Leia is working with the Town of Mt. CB on their Wayfinding Program to make our 
signage at the Town Center bus stop more consistent with the Mt. Express’s signs and 
with other signs in the area.  

• The letters that you approved at the last Board Meeting were sent to the three 
gubernatorial candidates and I have a meeting set with Kurtis Morrison from Phil 
Weiser’s office and the Executive Director of CASTA on September 28th. 

• I’ve met with the senior transportation providers and we have agreed on budget 
numbers and I will bring 2027 contracts for your approval at the November meeting.   

• We have completed our 2027 application for insurance through CIRSA and our 
contribution has increased due to the way that they calculate operating expenses.  I had 
thought that the calculations for our contribution were based solely upon our 
operations budget, but it turns out that they include capital expenses as well.  Our cost 
will for insurance will therefore increase from $22,000 in 2026 to approximately $34,000 
in 2027.  

• I hope to have the proposed cost to you for the 2027 Bustang Outrider contract with 
CDOT for the second daily bus at the meeting along with an update on the possibility of 
a service between Gunnison and Montrose.   

• I am continuing to participate in the Hwy 135 corridor planning project and have sent 
the consultants our operations data for the past five years which they requested.  I will 
update you more as we get into the details of the plan. 

• Leia, Mike, and I attended the CASTA fall conference in Breckenridge last week and we 
had one of our new buses on display there as part of the bus expo.  People were 
impressed by the size and comfort of the bus.   

• Our current contract with Gunnison County to act as our fiscal agent expires at the end 
of this year.  Matthew Bernie is working with his finance department to come up with 
an equitable fee for their services.  I hope to bring you a new contract at the November 
meeting.    

• The Executive Director’s performance review is scheduled for the November 6th 
meeting. Please provide direction on how you want to proceed with this evaluation.   

o As part of this review, it is important to discuss developing a process for 
prioritizing board requests. Throughout the last year, the board has tasked me 
with additional projects – which I am happy to perform – in addition to my other 
responsibilities as Executive Director.  To meet your needs and still accomplish 
all of my other tasks, it is essential for me to know which requests are high 
priority and which can wait a bit.     

• As requested, I have started researching the steps the RTA would need to take in the 
case that our contractor is unable to provide the commuter bus service.  This is a large 
undertaking and my intention is to bring the initial outline of a contingency plan to a 
Board meeting in the near future.   
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• In addition, these requested items are on my list, and I plan to include information 
about them at future meetings: 

o How RFTA and CORE integrate with other transit agencies in their communities.  
o First and last mile service options. 
o Getting population data for south and west Gunnison. 
o Scheduling a meeting between the GVRTA and Mt. Express Boards of Directors. 
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            Gunnison Valley RTA  
      Core Air Service Statement 

         Adopted September, 2026 
 
 
 
The Gunnison Valley RTA has, as part of its mission statement, a mission to provide and 
improve air transportation to and from the Gunnison-Crested Butte Regional Airport on a year-
round basis.   The GVRTA acknowledges that a minimum level of service is required for the 
airport to meet the base needs of the community.  
 
Residents of the Gunnison Valley need reliable air service between Gunnison and the rest of the 
world.  Therefore, multiple year-round flights daily between Denver and Gunnison are a 
necessary part of the minimum level of service required to meet the definition of core are 
service. 
 
The GVRTA also recognizes that all flights at the airport travel in both directions.  For every 
inbound flight, there’s a corresponding outbound flight.  Peak travel patterns for inbound 
visitors are often different than those for locals traveling outbound, and vice versa.  These 
patterns usually tend to complement one another very well.  The airport would not be able to 
offer strong schedules for inbound visitors during the winter and summer without local 
passengers traveling to fill the outbound seats on the same flights.  This pattern also holds true 
for the outbound visitors and returning local passengers.  Additionally, local passengers would 
not be able to use the levels of service enjoyed year-round were it not for visitors.  Offering 
additional peak season flights from hubs besides Denver, both winter and summer, benefits 
both locals and visitors alike. 
  
With this information in mind, the Gunnison Valley RTA has defined a minimum core service 
level.  The core service is the level below which the airport cannot be successful and the RTA is 
committed to making sure that flights to and from the airport always meet or exceed this core 
level of service.  
 
The Core Airport Service requirements that the RTA has identified for the airport to achieve 
minimum viability is identified as: 
  

Year-round twice daily service between Gunnison and Denver with seasonal multi-hub 
and multi-airline service during winter and summer.  

 
These services provide convenience, connectivity, redundancy, competition, and options for 
our community and our guests.  The result is a reduction in passenger leakage to other airports 
which makes our airport more successful. As passenger demand increases due to these factors, 
the airlines further increase service, which further increases passenger convenience and 
options.  
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MEMO 
    September 25, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Whetstone Village bus window advertising request 
 

 
Board Members, 
 
Zoe Funk from Whetstone Village has requested approval to place ads on three buses per the 
revised bus window advertising policy.  Zoe has provided four different versions of the artwork 
and plans to rotate the artwork over the next three years.  Please find the artwork on the next 
page. 
 
I believe that this request meets the requirements of the policy and if you approve, these will 
be placed on the passenger side windows of buses 502, 508, and 509. 
 
My recommendation is to pass a motion to authorize Whetstone Village to place the proposed 
artwork on buses 502, 508, & 509 per the revised bus window advertising policy and to allow 
the artwork to be rotated among the four different designs.  
 
Thank you, 
Scott Truex 
Executive Director 
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SPEND LESS  
TIME DRIVING. 
MORE TIME LIVING.
Stable Local Housing for Your Mountain Lifestyle

Learn More Today
STOP COMMUTING 
THROUGH THE VALLEY. 
START LIVING IN IT. 
Stable Local Housing for Your Mountain Lifestyle

Learn More Today

TRADE YOUR COMMUTE 
FOR ADVENTURE.
Stable Local Housing for Your Mountain Lifestyle Learn More Today

NOW LEASING

COME HOME 
SOONER.
Stable Local Housing for Your Mountain Lifestyle

NOW LEASING
Learn More Today

RTA Bus Ad Options

a.1 a.2

b.1 b.2
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MEMO 
    September 25, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Approval of contract for engineering and project 
management services 

 

Board Members, 
 
We received one complete response to our RFQ before the deadline of 3:00 pm on September 
10th.  Matt, Leia and I reviewed the response from SCJ Alliance Consulting Services and found it 
to be very impressive.  We decided to move forward with price negotiations.  I have since 
spoken to Kevin Blulmhart who is the proposed project lead and he will be getting us a price 
proposal in time for us to review it before this Board meeting.    
 
Once we receive the price proposal, we will assess it for fairness and determine whether or not 
we can make a recommendation to you to approve a contract at the Board meeting.  
 
Assuming that we can come to an agreement on price, we will request a motion to authorize 
the Board Chair to sign a contract with SCJ Alliance Consulting Services for engineering and 
project management services for bus stop improvements at 11th and Virginia, improvements 
at the Hwy 135 and Denver bus stop and the Hwy 135 and Spencer bus stop, and a bus pullout 
at the CB South POA in an amount not to exceed $___________.   
 
 

I look forward to discussing this opportunity on Friday. 
 

Thank you, 
Scott Truex 
Executive Director 
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MEMO 
    September 25, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Authorization of expenditure beyond contract for Mt. 
Express Senior Service 

 

Board Members, 
 
The Mt. Express senior service has been providing more miles per year over the past several 
years.  This year, the service expansion has been even greater (with an increase of about 32% 
over last year through July.)  If this trend continues for the rest of the year, we can expect to 
run over 80,000 miles on this service in 2026.  This compares to 61,700 miles last year. 
 
This increase, along with the increase in costs to 
run the system, means that we will be exceeding 
the expenditures authorized by our contract with 
Mt. Express.  The contract is currently for 
$130,000.  If the increase in miles run continues 
for the rest of the year, I anticipate that we will 
exceed that amount by about $50,000.  The 
current contract stipulates that any expenditures 
in excess of $130,000 must be pre-approved in 
writing by the RTA through its Executive Director. 
 
To cover these costs and include a buffer in case there are further increases, I would like 
permission to authorize an increase in expenditures of $70,000 for this contract.  Therefore, I 
request a motion to authorize the Executive Director to inform Mt. Express that they have pre-
approval to exceed the contracted amount and invoice us for up to $200,000 for the senior 
service that they provide in 2026.   
 
I look forward to discussing this with you at the meeting.   
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
    September 25, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: CTE Grant Application 
 

Board Members, 
 
As I mentioned at our last meeting, the new NOFA for 2027 CTE funding was released last 
month and I submitted our response prior to the September 15th deadline.  
 
In order to keep you informed, I’ve included our entire response on the following pages.  It is 
consistent with last year’s submission for 2026 and 2027 and includes purchasing the three 
smaller buses with 2026 funds and expanding the schedule to 41 round-trips year-round in 
2027.   
 
One change to point out is that, after speaking with Matt, we have reduced the planned service 
expansion for 2028 and beyond.  This change was made due to increased operating and capital 
costs along with uncertain revenues.  We are now planning to increase the winter schedule in 
2028 from 41 round-trips to 46 round-trips (instead of the originally planned 53.)  Our intention 
is to make sure that we are able maintain our minimum required fund balance throughout the 
five-year financial planning horizon and to reduce the risk of having to cut back service in the 
future in order to maintain a healthy fund balance.   
 
The 46-trip schedule will offer 15-minute service during longer peak times than with the 41-trip 
schedule. I’ve included the proposed schedule on the next page.   
 
Please let me know if you have any questions and I look forward to discussing this at the Board 
meeting.   
 
Thank you, 
Scott Truex 
Executive Director 
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46-Trip proposed winter schedule – Winter 27-28

Northbound: Southbound: 
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       September 8, 2026 

       Scot Truex  
       Execu�ve Director 
       Gunnison Valley RTA 
       PO Box 1911 
       Crested Bute, CO 81224 
 
 
Craig Secrest 
Director, CDOT Clean Transit Enterprise (CTE) 
2829 W. Howard Place 
Denver, CO 80204 
 

Dear Mr. Secrest, 

On behalf of the Gunnison Valley Transportation Authority, I am pleased to submit a response 
to the SB230 Formula Program FY27 NOFA.  Our Board of Directors has approved the 2026 and 
2027 submission and will review the 2028 and beyond submission on September 25, 2026 and 
we are fully committed to working with the CTE to receive approval for a grant award. We 
received a FY26 SB230 Formula Program award and intend to continue implementing the vision 
identified in the Comprehensive Operational Analysis (COA) we submitted last year and have 
included all applicable response materials in our submission packet.  The contact information 
for our submission is as follows: 

En�ty Contact Person:     Backup Contact Person: 
Name: Scot Truex      Name: Mat Schwartz 
Title: Execu�ve Director     Title: Board Chair 
Phone: 970-275-0111      Phone: 970-275-9033 
Email: struex@gunnisonvalleyrta.org   Email: mschwartz@cityofgunnison-co.gov 
 

Our submission includes the following attachments: 

• GVRTA Scope of Work  
• GVRTA Baseline Data 
• Proposed 2027 spring/summer/fall bus schedule 
• GVRTA Board Letter of Support and commitment to local match 

Sincerely, 

 
Scott Truex, 
Executive Director 
Gunnison Valley RTA 

31

mailto:struex@gunnisonvalleyrta.org


Appendix B: Scope of Work (SOW) Template 
The statute (Section 43-4-1204, C.R.S.) that enables the Clean Transit Enterprise (CTE) 
Local Transit Operations Program (a.k.a., SB 230 Formula Program) requires that eligible 
transit entities submit an acceptable Comprehensive Operational Analysis (COA) to meet 
program eligibility requirements and demonstrate how an entity will use the program 
funding to expand transit service, increase transit frequency, improve system-wide transit 
connectivity, and make other investments to grow transit ridership, foster mode shift and 
support reduction of air pollution and GHG emissions. Transit entities that submitted a Full 
COA last year and received a FY26 SB230 Formula Grant award are not required to submit a 
new COA for FY27 as long as their vision for SB230 funding use has not changed 
significantly. Instead, eligible transit entities with FY26 awards should complete and 
submit this SOW template to show how they are spending their existing FY26 award, and 
how they intend to spend their FY27 award.  The CTE has contracted with a transit planning 
consultant that is available upon request (CTE covers cost) to support eligible entities with 
their SOW development.   

This COA template includes the following two elements: 

1. Entity Information – Name of the entity, contacts for the NOFA response, and 
information on FY26 award.  

2. Program Impacts Data – Entity estimates of outputs and outcomes directly 
resulting from use of SB230 funds for the Calendar Year 2026-20230 period.  

3. Scope of Work – An entity’s plan for using both its existing FY26 SB230 Formula 
grant and its expected FY27 award, with detail on capital and operating spending by 
contract year.  

Entity Information  
Entity Name: Gunnison Valley Transportation Authority 

Entity Contact Person: 
Name: Scott Truex 
Title: Executive Director   
Phone: 970-275-0111 
Email: struex@gunnisonvalleyrta.org 

Backup Contact Person: 
Name: Matt Schwartz 
Title: Board Chair   
Phone: 970-275-9033  
Email: mschwartz@cityofgunnison-co.gov  

 

FY26 SB230 Grant Award Amount: $734,000  

Grant Execution Date: 6/16/2026 
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Is this SOW submission consistent with the FY27 spending plans in the COA you submitted 
last year?  Yes for 2027, but no for the planned expansion in 2028.   

If no, please explain changes (Note, significant changes could lead the CTE to request an 
updated COA): 

 

 

 

Program Impact Data 
Provide the following data on your estimated benefits from SB230 Formula Program 
spending in the table below, including impacts from use of your FY26 grant award. 

Table B1: Estimated SB230 Program Impact 

Calendar 
Year 

Vehicle 
Revenue 
Miles (VRM) 

Unlinked 
Passenger 
Trips 
(UPT) 

Vehicle 
Revenue 
Hours 
(VRH) Other Benefits 

2026 
0 0 0 Purchase of three vehicles to get 

ready for increased service 

2027 
129,400 56,000 4,300 Begin expansion of spring / summer / 

fall service – reduced headways 
during peak times. 

2028 
193,100 82,300 6,400 Begin expansion of winter service – 

expansion of peak times. 

2029 
193,100 82,300 6,400 Continue running expanded service 

2030 
193,100 82,300 6,400 Continue running expanded service 

 

  

Our expansion in 2027 of our Spring, Summer, and Fall schedule is consistent 
with the spending plans, but future expansion in 2028 and beyond is slightly less 
than planned.  Due to increased operating costs and uncertain revenues, we 
cannot commit to further expanding to the planned amount of service in 2028.  
Therefore, in 2028, winter service is now planned to expand from 41 round-trips 
to 46 round-trips instead of the originally planned 53 round-trips.   
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Scope of Work 
Section 1: Planned Expansion 

What Type(s) of Service Expansion are you proposing (check all that apply): 
 Continue Expansion from FY276 Award;  
 New Route(s);  
 Route Expansion;  
 Service Hour Expansion;  
 Frequency Improvements;   
 Season Extension;  
 Special Event Services; 
 Other ___________________________ 

 

Provide a brief narrative description (150 words or less) of the system expansion activities 
you intended to fund with your FY27 SB230 Formula Program award.  

  

In 2027, we will expand our spring / summer / fall schedule from 33 round-trips to 41 
round-trips.  This is a 24% increase and will result in an additional 129,400 service miles 
and 4,300 revenue service hours.  We anticipate that we will increase our ridership by 
approximately 56,000 passengers due to this increase.   
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Section 2: Budget 

SB230 Formula Program grants must be spent within two years of the grant contract 
execution data, thus “Contract Year 1” is the first 365 days from grant execution, and 
“Contract Year 2” is the next 365 days. In the table below, provide your actual and 
anticipated operating and/or capital spending (CTE, local match, total) for both your 
existing FY26 grant and your expected FY27 award by contract year. 

Table B2: FY 2026 SB230 Award Spending 

Cost Metric Contract Year 1 Contract Year 2 Total (FY26 Award) 
Operating (Total)    

CTE Funding    

Local Match    

Capital (Total)  $1,152,024 $1,152,024 

CTE Funding  $734,000 $734,000 

Local Match  $418,024 $418,024 

Total (All)  $1,152,024 $1,152,024 

 

Table B3: FY 2027 SB230 Award Spending 

Cost Metric Contract Year 1 Contract Year 2 Total (FY27 Award) 

Operating (Total) $658,947  $658,947 

CTE Funding $384,001  $384,001 

Local Match $274,946  $274,946 

Capital (Total)    

CTE Funding    

Local Match    

Total (Operating and 
Capital) 

   

 

*The operating cost of $658,947 is derived from an additional 3,728 round-trips due to expansion planned in 
2027 at a budgeted cost of $176.76 per one-way trip. (4,300 revenue hours at $153.24 per revenue hour) 

35



Table B4: Provide details in the table below on any anticipated capital purchases with your 
FY27 SB230 Formula grant.  

Number of 
Vehicle(s) 

Type/Length Cost (total) Cost (CTE) Cost (Local 
Match) 

Vehicle 
Description 

      

      

      

      

 

Total Number of Vehicles: ________________ 

Total Costs: _____________________ 

Total CTE Costs: _______________________ 

Total Local Match Costs: ___________________ 

 

36



Appendix C: Baseline Data Template 
All respondents submitting a Simplified Application for the FY27 SB230 must complete a 
baseline data update from their FY26 response. Please supply all information requested in 
this template for 2025 actuals and estimated 2026 figures (calendar year for all data). Most 
of the information requested is consistent with what transit entities are already required to 
submit to the Federal Transit Administration's National Transit Database (NTD). Transit 
entities that did not have operations in one or more of these years should contact the CTE 
Director at cdot_cleantransitenterprise@state.co.us to determine an approach for 
satisfying the baseline data requirement. 

Entity Name: Gunnison Valley Transportation Authority 

Transit Entity Spending and Funding Data 
Table C1: Operations Costs by Mode 

Year Fixed Route(s) 
Commuter Bus Demand Response Total  

2025 (Actual) $4,355,023 $313,214 $4,668,237 

2026 (Estimated) $4,842,000 $316,000 $5,158,000 

 

Table C2: Operations Costs by Source 

Year Local State Federal Total (should 
match previous 
table) 

2025 (Actual) $4,301,229  $367,008 $4,668,237 
2026 
(Estimated) 

$4,780,000  $378,000 $5,158,000 

 

Table C3: Capital Costs by Source 

Year Local State Federal Total  
2025 (Actual) $889,919   $889,919 
2026 
(Estimated) 

$657,465 $100,000 $2,910,707 $3,668,172 
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Table C4: Transit Entity Annual Service Data, 2025 (actual) 

Metric Fixed Route(s)  
Commuter Bus 

Demand Response 

Unlinked Passenger 
Trips (UPT) 

370,599 11,515 

Vehicle Revenue 
Miles (VRM) 

861,431 37,325 

Vehicle Revenue 
Hours (VRH) 

29,778 4,897 

 

Table C5: Transit Entity Annual Service Data, 2026 (estimated) 

Metric Fixed Route(s) 
Commuter Bus 

Demand Response 

Unlinked Passenger 
Trips (UPT) 

343,000 11,200 

Vehicle Revenue 
Miles (VRM) 

860,000 
 

33,000 

Vehicle Revenue 
Hours (VRH) 

29,700 4,600 
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Spring/Summer/Fall Schedule – Northbound 

Expanded with CTE funding 
Starting Spring, 2027 

 

  
 
 
 
 

This schedule increases GVRTA service from 33 round trips per day 
to 41 round trips per day during the spring, summer, and fall. It 

provides 30–35-minute headways northbound for the entire service 
day from 5:21 a.m. until 10:11 p.m. 
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Spring/Summer/Fall Schedule – Southbound 

Expanded with CTE funding 
Starting Spring, 2027 

 
 

              
 

This schedule increases GVRTA service from 33 round trips per day 
to 41 round trips per day during the spring, summer, and fall. It 

provides 30–35-minute headways southbound for the entire service 
day from 6:40 a.m. until 11:30 p.m. 
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MEMO 
    September 25, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Sales Tax History 
 

Board Members, 
 

At the last Board Meeting, you requested a history of sales tax revenues collected by the 
GVRTA.  Please see the chart below along with a few notes: 

 

In the 2008 year, we had the recession.  In addition, we 
also had an anomaly where a large vender who wasn’t 
supposed to be collecting the tax, realized that they 
were. They were able to recall the previous three years 
of collections and return it to their customers, which 
further reduced our revenues. 
 

In 2016, the tax rate changed and there isn’t reliable 
information to compare the revenues to previous years.  
However, I created a workaround that will hopefully 
provide the information you are looking for including 
2008 and 2016.  
 

• In 2008, the County sales tax was down 2.2%, and 
in 2016, the County sales tax was up 7.1%. 
 

• The result of this chart shows an average annual 
increase in GVRTA sales tax revenues of 6.7%.  The 
County averaged 6.5% increases during the same time 
period. 
 

• If we substitute the County’s percentage increases 
for 2008 and 2016, then the result would be an annual 
average increase of 7.4% for GVRTA sales tax over the 
past 22 years. 
 

Over time, GVRTA sales tax revenues have consistently increased at a rate above our expected 
rate of increase for expenses.  These numbers indicate that a rate of increase for the 2027 
budget and for the five-year financial plan of 3% per year is conservative and a good number to 
use for planning for the future.  
 

I look forward to discussing this with you during our budget process.   
 

Thank you, 
Scott Truex 
Executive Director 
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Types of grants awarded to the 
GVRTA since 2020  

This information is included in the September 25, 2026 packet 
per request of the Board of Directors for background 

information during budget discussions. 

The Gunnison Valley RTA pursues and receives several grants almost every year.  These grants are 
typically funded with either State or Federal funds.  All of the grants (even the federal ones) are 
contracted through CDOT.   

Below is a list of the types of grants we have been awarded since 2020 totaling over $17.4 million. 

FTA Section 5311 Federal Operating Grants. These grants are for operation of our transit services and 
require a 50% local match.  In 2024, we received an expansion of this grant due to the fact that we had 
expanded our service and applied for additional funds.  These additional funds rolled over to future 
years.  

2020  $233,191 
2021  $242,618 
2022  $356,863 
2023  $242,618 
2024  $359,502 
2025  $367,008 
2026  $378,019 
2027  $389,359 
 

One Time Grants resulting from the pandemic.  

2020 FTA CARES ACT Phase I  $236,228 
2020 FTA CARES ACT Phase II  $178,207 
2021 FTA CRRSAA Stimulus Funds $897,944 
 

FTA Section 5339(a) Bus and Bus Facilities Grants.  These are competitive grants that cover up to 80% 
of the cost of our buses and require a 20% local match.  Funds are dispersed to the states through a 
formula and the state awards them through a competitive grant process.   

2020   $440,240 (purchased one CNG bus) 
2024  $1,426,924 (purchased 2 diesel buses)  
2026  $723,340 (purchasing 1 diesel bus – arriving in 2027) 
 

FTA Section 5339(b) Bus and Bus Facilities Grants.  These are competitive grants that we apply directly 
to the FTA for and they can cover up to 85% of the cost of the buses.  These typically require 15% - 20% 
local match and are contracted through CDOT.   

2024  $1,516,108 (purchased 2 diesel buses) 
2025  $   768,557 (purchasing one diesel bus – arriving in 2027) 
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Congressionally Directed Spending Grants.  We apply for these grants directly through our 
Congressional Delegation and with their support, we have received funding for four buses.  These grants 
are included by Congress in the budget bill.  They are distributed through the FTA 5339 grant program.  

2023  $1,460,000 (purchased two CNG buses) 
2026  $1,508,000 (purchasing 2 diesel buses – arriving in 2028) 

State VW Settlement Grants.  These grants were awarded to the states to distribute after a settlement 
with Volkswagen regarding emissions.  We perused this grant to cover the additional cost to get a lower 
emissions vehicle in 2020.  

2020  $183,700 (paid for the additional cost to purchase a CNG vehicle vs. diesel) 

State FASTER Grants.  These competitive grant funds were split between local transit grants and 
statewide projects. They were awarded through a competitive process.  

2021   $604,800 (purchased one CNG bus) 

Senate Bill 267 State Grant Funds.  These competitive grant funds are part of a larger transportation 
funding source for Colorado and requires that 10% of the funds generated be used to support transit.   

2021   $800,000 (for the Whetstone Bus Storage Facility) 
2022   $900,000 (for the Whetstone Bus Storage Facility) 
2023   $500,000 (for the Whetstone Bus Storage Facility) 
2025   $1,000,000 (for the Gunnison Transit Center) 
 

Senate Bill 230 CTE Expansion Grants. These grants are for expansion of service and are formula funds 
awarded from state oil and gas revenues. 

2026   $739,000 (for the purchase of three small buses) 
2027  $384,001 (for expanding service) 

Small Community Air Service Development (SCASD) Grants.  These grants are funded by the USDOT 
and are designed to help small communities address air service and airfare issues.   

2022   $600,000 (initially for summer DFW service and currently asking for amendment) 
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          2027 GVRTA 

      Staff Recommended Draft Budget  

             For Board Review 9/25/26: 

                      (Prepared on September 9, 2026) 

 

 

The following pages comprise the 2027 GVRTA Draft Budget.  This document will be revised 
over the next several weeks as more information becomes available, after public input is 
received and as direction is received from the Board of Directors until the final adoption of 
the budget by the RTA Board of Directors on November 6 or December 11, 2026. 

 

2027 Budget Schedule: 

• September 9th – Staff submitted the first draft of the 2027 budget to County 
Finance. 

• September 25th - The first draft of the 2027 budget and the draft budget 
assumptions are available for discussion and public review at the GVRTA Board 
Meeting. 

o The Board directs staff to make any desired revisions. 
• September 26th to October 30th – Staff revises draft budget with Board revisions, 

new information on costs, updated revenue expectations, etc. 
• October 30th – the proposed final draft budget is included in the packet and available 

on the GVRTA website for public review prior to the November 6th Board of Directors 
meeting. 

• November 6th – The RTA Board of Directors reviews, amends if necessary, and makes 
a Motion to Adopt the 2027 Final Budget. 

o (This may be continued to the December 11th meeting if necessary.) 
• The adopted Final Budget is submitted to the County Finance Department for 

inclusion in the Gunnison County 2027 Budget.  
• The County Commissioners adopt the 2027 Budget.   
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2027 Draft Budget Assumptions: 

• Sales Tax 
o 2027 sales tax is budgeted to be 3% above 2026 projections. 
o 2026 sales tax projections for the remainder of the year are 1.5% above 2025 

numbers.  
 

• Capital Fund 
o Section 5339(a) Grant funding is budgeted to cover up to 80% of the cost of 

one bus to replace bus #503.  
 We were awarded a grant for $723,340. 

o Section 5339(b) Grant funding is budgeted to cover 80% of the cost of one 
bus to replace bus 506.  
 We were awarded a grant for $768,557. 

o State SB-267 grant funding of $900,000 is included to build the transit center 
on Hwy 50 in Gunnison. 
 This funding may be adjusted depending upon how much of the 

$1,000,000 grant funding we spend for design in 2026. 
o State CTE grant funding of $734,000 for purchasing three smaller buses to 

expand service. 
o The Capital Fund is allocated $1,750,000 in sales tax revenues in 2027. 
o Projects: 

 Purchasing two full sized buses - $985,000 each using grant funding. 
 Purchasing three smaller buses for future service expansion - 

$1,153,000 (+/- $384k each).  
 Building the enhanced bus stop and GVRTA offices on Hwy 50 in 

Gunnison - $2,000,000 
 Upgrade of Virginia bus stop – $80,000 
 Construction of new flag bus stop at CB South POA - $150,000 
 Upgrade of aprons at Hwy 135 and Denver and Spencer - $40,000 
 Contribution to County for Brush Creek bus stops - $85,200 
 Initial planning for Brush Creek Park n Ride - $100,000 

 

• Air Command Fund 
o The Air Command Fund is allocated $550,000 from sales tax revenues in 

2027. 
o Winter flights are guaranteed to Houston and Chicago.  

 Total maximum MRG payments are budgeted. 
• $298,219 is budgeted for Houston. 
• $397,949 is budgeted for Chicago. 

o Air Services Manager (including travel expenses) - $115,000 
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• Senior Transportation Fund 
o The Senior Transportation Fund is allocated $550,000 from sales tax revenues 

in 2027. 
o Senior transportation operations continue with no changes in 2027. 

 Contracts are budgeted at: 
• $335,000 for GVH. 
• $200,000 for Mountain Express. 

 

• General Fund 
o The remaining Sales Tax ($3,841,000) is allocated to the General Fund. 
o The GVRTA Commuter Bus operates on a 41 round-trip bus schedule for the 

majority of the year, increasing to 46 round trips starting on November 24, 
2027. 

o Placeholders are used for funding the Late-Night Taxi ($30k), Bustang ($150k), 
and possible Montrose service ($50k).  These will be updated prior to final 
adoption.  

 
• Overall 

o Total revenues are budgeted to be $10,830,857. 
o Total expenditures are budgeted not to exceed $13,111,368. 
o Total cash fund balance is budgeted to be reduced by $2,280,511. 
o Capital assets will increase by a total of $5,578,200 less depreciation. 

 Two new large buses - $1,970,000 
 Three new small buses - $1,153,000 
 Transit Center Building - $2,000,000  
 Capital Improvements - $455,200 

o Ending fund balance is budgeted to be $3,523,308. 
o The minimum fund balance mandated by the board under this budget would 

be $2,676,400. 
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Cost of buildings and facilities over time 
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Gunnison Valley RTA – Five Year Financial Plan 

 
 Gunnison Valley RTA – Five Year Financial Plan – for adoption by the Board of Directors on November 6, 2026  
 
This Five‐Year Financial Plan is intended to assist the Gunnison Valley RTA (GVRTA) Board of Directors and the community to ensure that 
we allocate our limited resources to provide services and results that are in line with the community’s expectations while achieving long‐
term financial balance, responsible planning, and accountability. This Five‐Year Financial plan is a valuable tool that can help the GVRTA 
Board of Directors evaluate the fiscal implications of policy decisions, including future budgeting choices, while offering a process for 
public deliberation.  
 
By using this financial plan in budget development, we will better understand and communicate the GVRTA’s financial challenges and 
opportunities; better understand the trade‐offs necessary to achieve financial balance; and be better equipped to make financially 
sustainable decisions during the budget process.  
 
The GVRTA is currently in a sound financial position. Sales tax revenue collections continue to be sustainable.  Additionally, we have 
received numerous grants for transit capital and operations. We have been able to accelerate implementing our capital plan over the past 
few years.  This plan reduces the fund balance in order to complete our projects and expand our fleet of vehicles; however, it is projected 
to remain above the board mandated minimums throughout the five-year period.   
 
The financial plan on the next pages includes notes for revenues and for each of our funds. These notes include assumptions based upon 
projections about the economy and the plan may need to be adjusted if the projected revenues are not obtained.  
 

• The General Fund includes a service expansion in the spring of 2027 as a result of the new CTE funding source.  
 

• The Capital Reserve Fund balance is projected to fluctuate as we continue to improve our fleet and facilities.  
 

• The Air Command Fund is planned to maintain a stable fund balance in order to be available to add new air service to the valley 
when appropriate. The Air Command fund balance is likely to increase beyond planned amounts because individual flight 
programs often perform so that maximum payments under MRG contracts are not necessary.  

 
• The Senior Transportation Fund allows for continued senior services and the ability to replace vehicles as needed in the future.  
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Gunnison Valley RTA – Five Year Financial Plan 

   

Sales Tax Revenues: 
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Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 

 

 

 

 

  

57



 

Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 

Actual, Projected and Planned Costs of Buildings and Facilities 
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Gunnison Valley RTA – Five Year Financial Plan 
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Gunnison Valley RTA – Five Year Financial Plan 
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MEMO 
    September 25, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Tomcich, Ecovatus, & Social Firekeeper contracts 
 

Board Members, 
 

I have completed our biannual performance evaluations with Bill, Mike and Leia.  We all found 
it to be a productive process and overall, I am very happy with the high performance that we 
are receiving from each of our contractors. 
 

During the process, we discussed strengths and weaknesses as well as changes that could be 
made to the scopes of work to better serve the needs of the RTA.   
 

In the following pages, you will see the proposed contracts in both redline and clean form.  The 
redlines to the body of the contract are derived from the changes we made to my contract last 
year to clarify the role of these positions as contractors and not employees.  Kathy has 
approved these changes.  The proposed redlines in the scopes of work are the result of the 
evaluations and subsequent conversations I’ve had with each of our contractors, as are the 
proposed compensation levels.   
 

In the Tomcich Travel contract for Bill’s services, we are not proposing many changes to the 
scope of work.  The increase in compensation matches the increases in the last contract. 
 

In the Ecovatus contract for Mike’s services, we’ve done a lot of work to identify the strengths 
that he brings to the RTA and focus his work on those areas.  We have also identified a couple 
of new projects where his skills or input will be valuable during the duration of this contract.  
The compensation for this contract is proposed to increase by $250 per month in 2027 and 
another $500 per month in 2028. 
 

In the Social Firekeeper contract for Leia’s services, we are proposing to add several 
responsibilities to the scope of work.  The first set of items increase in Leia’s role as Marketing 
and Communications Manager and the second set will help improve and expand Leia’s 
knowledge of how the RTA functions on the administrative side.  I am requesting the second set 
in order to help achieve the goal of succession planning for the RTA that you requested.  
Presently, I have sole access to CDOT’s grant web portal. I am also the only RTA team member 
with knowledge of RTA records and processes.  Increasing Leia’s access to and knowledge of 
these functions will help maintain continuity during the eventual transition to a new Executive 
Director.  The compensation for this contract is proposed to increase by $1,150 per month in 
2027 to compensate for the larger workload and another $250 per month in 2028.  
 

I look forward to discussing these proposed contracts on Friday. 
 

Thank you, 
Scott Truex 
Executive Director 
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Page 1 of 8 
GVRTA Contract with Tomcich Travel 9/25/2026 

SERVICES AGREEMENT 
 

THIS AGREEMENT (this Agreement) made effective January 1, 2025 2027 is 
by and between the Gunnison Valley Transportation Authority (GVRTA), Gunnison, 
Colorado, and Tomcich Travel Consulting, LLC a Colorado Limited Liability Company 
(TOMCICH TRAVEL). 

 
RECITALS 

 
 TOMCICH TRAVEL provides the non-exclusive services of Bill Tomcich (the 
Services); The GVRTA desires to engage TOMCICH TRAVEL to provide the Services 
according to this Agreement. 

 
AGREEMENT 

 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants 

and obligations hereinafter set forth, the parties agree as follows: 
 
TERM.   
 

  The term of this Agreement shall commence on the date first set forth above and 
shall terminate on December 31, 20262028, unless sooner terminated as provided herein. 
 
SCOPE OF SERVICES.   
   
 TOMCICH TRAVEL shall provide to the GVRTA the services of Tomcich for 
the purposes of performing the duties of Air Services Manager for the GVRTA as 
described in the attached Position DescriptionScope of Work (Exhibit A).  The GVRTA 
Executive Director shall serve as administrator for the Scope of Work.Tomcich shall 
perform the duties of Air Services Manager for the GVRTA solely as directed by the 
Executive Director of the GVRTA.  TOMCICH TRAVEL shall also provide office space, 
telephones, computers, office equipment, and internet access for Tomcich’s use.  All of 
the above shall be referred to as “servicesServices”. 
 
COMPENSATIONINDEPENDENT CONTRACTOR.  
 

(a) TOMCICH TRAVEL is an independent contractor to the GVRTA.  Tomcich is 
not, and shall not be construed to be, an employee of GVRTA. ; aAt all times 
while Tomcich provides services to GVRTA, he is and shall be an employee of 
TOMCICH TRAVEL. 
 

(b) Neither TOMCICH TRAVEL nor Tomcich shall be considered to be employees 
of GVRTA and shall at all times be independent contractors. 
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Page 2 of 8 
GVRTA Contract with Tomcich Travel 9/25/2026 

(c)(b) In exchange for these the Services, the GVRTA shall pay TOMCICH 
TRAVEL the contract rate of $8,400.009,200.00 monthly during the first twelve 
months of the contract period and $8,800.009,600.00 during the second twelve 
months of the contract period (the Compensation); TOMCICH TRAVEL shall 
invoice the GVRTA for the Compensation by the fifth of each month during the 
term of the Agreement and Compensation shall be paid on or before the twenty-
fifth day of each month.   

 
(dc) The Compensation set forth in (c) above, is intended to fully compensate 

TOMCICH TRAVEL for all of the services including all compensation for Tomcich, 
and all other charges, expenses, overhead, payroll costs, and employee benefits, 
except as specifically set forth herein.  

 
(ed) The GVRTA shall reimburse TOMCICH TRAVEL for any travel expenses 

incurred by Tomcich required for his performance as Air Services Manager for the 
GVRTA.   

 
(fe) TOMCICH TRAVEL is not entitled to unemployment insurance benefits from the 

GVRTA.  TOMCICH TRAVEL is obligated to pay federal and state income tax on 
any moneys paid to TOMCICH TRAVEL pursuant to this Agreement.  TOMCICH 
TRAVEL will determine and be responsible to pay compensation for Tomcich, 
including any salary, vacation time, health insurance, retirement benefits, workmen’s 
compensation, and other benefits that TOMCICH TRAVEL may determine to be 
appropriate, and pay Tomcich accordingly. 

 
INDEMNIFICATION.  
 
(a) TOMCICH TRAVEL agrees to indemnify, defend and hold harmless the Gunnison 

Valley Transportation Authority, Gunnison, Colorado, its partners, officers, directors, 
agents and employees of and from any and all liability, claims, liens, demands, 
actions and causes of action whatsoever (including reasonable attorneys’ fees and 
costs) arising out of or related to any loss, cost, damage or injury, including death, of 
any person or damage to property of any kind caused by the misconduct or negligent 
acts, errors or omissions of TOMCICH TRAVEL or his employees or sub-
consultants.  

 
(b) This provision shall survive any termination or expiration of this Agreement with 

respect to any liability, injury or damage occurring prior to such termination.  
 
TERM, RENEWAL, AND TERMINATION.  
 
 This Agreement shall run for a period of twenty-four months starting January 1, 
2025 2027 and ending December 31, 20262028.  This Agreement may be renewed 
annually in one-year increments if no action is taken by either party.  The second year of 
this Agreement and any renewal of this Agreement is subject to annual budget 
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appropriation by the GVRTA.  Either party shall have the right to terminate this 
Agreement at any time, with or without cause, upon forty-five (45) days prior written 
notice to the other.   
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ILLEGAL ALIEN ADDENDUM.   
 
 The Illegal Alien Addendum, attached hereto as Exhibit B, is incorporated herein 
by this reference.  TOMCICH TRAVEL is the Contractor and GVRTA is the Owner for 
purposes of the Illegal Alien Addendum.   
 
INSURANCE.  
 
 TOMCICH TRAVEL agrees that at all times during the term of this agreement, 
TOMCICH TRAVEL shall cause Tomcich to carry and maintain in full force and effect 
and at Tomcich’s sole cost and expense, comprehensive automobile liability insurance on 
all vehicles used in the performance of this agreement in the amount of $100,000.00 per 
person and $300,000.00 per occurrence for bodily injury and property damage.   
 
NOTICES.  
 
 Any notice, demand or communication which either party may desire or be 
required to give to the other party shall be in writing and shall be deemed sufficiently 
given or rendered if delivered personally or sent by certified first class US mail, postage 
prepaid, addressed as follows: 
 
 If to TOMCICH TRAVEL: 
  TOMCICH TRAVEL CONSULTING, LLC  
  c/o Bill Tomcich 
  108 Castle View Drive 
  Basalt, CO  81621  
 
 If to GVRTA: 
  Scott Truex 

 Gunnison Valley Transportation Authority  
 P.O. Box 1911 
 Crested Butte, CO  81224 
 

Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
ENTIRE AGREEMENT.   
 
 This written Agreement contains the entire understanding of the parties hereto 
with respect to the subject matter hereof, and supersedes any and all prior agreements, 
proposals, negotiations and representations pertaining to the obligations to be performed 
hereunderScope of Work.  This Agreement shall not be modified or amended in any 
manner except by written instrument executed by the parties. 
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APPLICABLE LAW.   
 
 This Agreement is entered into at Gunnison County, Colorado, and it is agreed 
that the proper jurisdiction and venue of any action pertaining to the interpretation of 
enforcement of this Agreement shall be in the District Court of Gunnison County, 
Colorado. 
 
INVALIDITY OR INAPPLICABILITY. 
 
 If any term, provision or paragraph of this Agreement, or the application thereof, 
be invalid or unenforceable, the remainder of the Agreement or the application of such 
terms, provisions and paragraphs other than that which is held to be invalid or 
unenforceable, shall not be effected thereby and each of the remaining terms, provisions 
and paragraphs of the Agreement shall be valid and enforceable to the extent permitted 
by law. 
 
BINDING AGREEMENT. 
 
 This Agreement and the terms, covenants and conditions herein contained shall be 
binding upon and inure to the benefit of the successors and assigns of the parties hereto 
upon approval of the parties, representatively. 
 
  IN WITNESS WHEREOF, this Agreement has been executed the day 
and year first above written. 
 
      TOMCICH TRAVEL, LLC 
 
_____________________   By:_____________________ 
Date       Bill Tomcich 
       Managing Member 
 
 
      GUNNISON VALLEY 
      TRANSPORTATION 
      AUTHORITY 
 
______________________   By:_____________________ 
Date       Janet R. FarmerMatthew Schwartz 
       Chair of the Board of Directors 
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Exhibit A: Scope of Work – GVRTA Air Service Manager 
 

 
SUMMARY: 

This contractor reports to the Executive Director and attends all GVRTA Board 
meetings and Air Command meetings.  Assists the Executive director in air service 
activities of the GVRTA as needed.   

 

SCOPE OF WORK: 
Assists the Executive Director and the Air Command Committee in developing an 
overall air service strategy and program for all seasons by: 

• Attending GVRTA and Air Command meetings either in person or electronically. 
• Reviewing the current research available and make recommendations for 

research opportunities. 
• Assisting the GVRTA in airline selection, hub city and type of aircraft to meet the 

projected demand of the service period. 
• Negotiating minimum revenue guarantee or other types of service contracts with 

the airlines and public charter operators. 
• Help with GVRTA with our Air Service Goals including:  

o Growing the air service program slowly and carefully by continuing to add 
service to existing markets based upon their ability to perform. 

o Potentially running a small (once or twice weekly) Chicago program on 
United in winter 2024-25 or 2025-26 while defining the costs as well as 
the potential impacts to the Denver service before making that decision. 

o Improving service for locals by continuing to try to increase the daily 
frequency and the length of the seasons that we fly to Denver, Houston 
and Dallas. 

o Prioritizing Dallas service on American in summer using the SCASD grant, 
and identifying the impacts to JSX more before making the decision to 
fund that program.   

o Keeping an eye on Austin for future air service options. 
• Working with the Crested Butte Mountain Resort, Vail Resorts, Crested Butte 

Tourism Association, and the Gunnison/Crested Butte Regional Airport staff to 
improve local and visitor communications regarding air service, investigate and 
coordinate alliance opportunities with major corporations, business organization 
and airlines. 

• Having ongoing and open lines of communications with airlines.  
• Representing the GVRTA at air service trade shows at little or no cost to the 

GVRTA.  
• Keeping the GVRTA updated on other community organizations’ funding, air 
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schedules, new markets and airlines’ merger and aircraft options. 
• Working with the airlines to design and/or adjust schedules to optimize 

connectivity to/from GUC’s key flow markets with the optimum fleet mix for 
operational success. 

• Improving flight reliability as measured by completion % and on-time 
performance (OTP). 

• Creating advanced load factor reports each week by month for programs serving 
GUC. 

• Creating Origination and Destination reports for each of the GVRTA’s contracted 
flights.   

• Creating periodic monthly fare comparisonPeriodically track fares as compared 
with mountain resort airports in the western US and with Denver. 

• Respond to related media and customer service inquiries as appropriate. 
• Providing additional air related reports and analysis as requested. 
• Assisting the GVRTA Executive Director with other tasks as requested.  

 

REQUIREMENTS: 
• Oral and written communications must be clear and effective. 
• Provides offices space, telephones, computers, office equipment, software 

subscriptions and internet access necessary to provide these functions. 
• Is a contractor and not a GVRTA employee. 
• Invoices GVRTA monthly per contract. 
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Exhibit B:  Illegal Alien Addendum 
ILLEGAL ALIEN ADDENDUM REQUIRED IN ALL PUBLIC CONTRACTS FOR 

SERVICES BY C.R.S. §8-17.5-101, ET. SEQ. 
a. By its signature on this Agreement, Contractor certifies that, as of the time of its signature, it does not 
knowingly employ or contract with an illegal alien and that, in order to confirm the employment eligibility 
of all employees who are newly hired for employment in the United States, the Contractor has participated 
or attempted to participate in the E-Verify program (“E-Verify Program”) created in Public Law 208, 104th 
Congress, as amended, and expanded in Public Law 156, 108th Congress, as amended, administered by the 
United States Department of Homeland Security, and the Social Security Administration or the Department 
Program (Department Program) established pursuant to §8-17.5-102(5)(c), C.R.S. 
 
b. Contractor agrees that it shall not knowingly employ or contract with an illegal alien to perform work 
under this Agreement; and that it shall not enter into a contract with a subcontractor that fails to certify to 
the contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to perform 
work under this contract. 
 
c. Contractor has confirmed or attempted to confirm through participation in the E-Verify or Department 
Program the employment eligibility of all employees who are newly hired for employment in the United 
States.    
 
d. Contractor shall not use E-Verify or Department Program procedures to undertake preemployment 
screening of job applicants while work under this Agreement is being performed. 
 
e. If Contractor obtains actual knowledge that a subcontractor performing work under this Agreement 
knowingly employs or contracts with an illegal alien, the Contractor shall: (1) notify the subcontractor and 
the Owner within three days that the Contractor has actual knowledge that the subcontractor is employing 
or contracting with an illegal alien; and (2) terminate the subcontract with the subcontractor if, within three 
days of receiving the notice required herein, the subcontractor does not stop employing or contracting with 
the illegal alien; except that the Contractor shall not terminate the contract with the subcontractor if during 
such three days the subcontractor provides information to establish that the subcontractor has not 
knowingly employed or contracted with an illegal alien. 
 
f. The Contractor shall comply with any reasonable request by the Colorado Department of Labor and 
Employment made in the course of an investigation that the Department is undertaking pursuant to the 
authority established in C.R.S. Section  8-17.5-101(5). 
  
g. If Contractor violates a provision of this Illegal Alien Addendum, the Owner may terminate this 
Agreement for breach of contract. If the Agreement is so terminated, the Contractor shall be liable for 
actual and consequential damages to the Owner. Contractor understands that, in the event of such a 
termination, Owner is required to notify the office of the Colorado Secretary of State.   
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SERVICES AGREEMENT 
 

THIS AGREEMENT (this Agreement) made effective January 1, 2027 is by and 
between the Gunnison Valley Transportation Authority (GVRTA), Gunnison, Colorado, 
and Tomcich Travel Consulting, LLC a Colorado Limited Liability Company 
(TOMCICH TRAVEL). 

 
RECITALS 

 
 TOMCICH TRAVEL provides the non-exclusive services of Bill Tomcich (the 
Services); The GVRTA desires to engage TOMCICH TRAVEL to provide the Services 
according to this Agreement. 

 
AGREEMENT 

 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants 

and obligations hereinafter set forth, the parties agree as follows: 
 
TERM.   
 

  The term of this Agreement shall commence on the date first set forth above and 
shall terminate on December 31, 2028, unless sooner terminated as provided herein. 
 
SCOPE OF SERVICES.   
   
 TOMCICH TRAVEL shall provide to the GVRTA the services of Tomcich for 
the purposes of performing the duties of Air Services Manager for the GVRTA as 
described in the attached Scope of Work (Exhibit A).  The GVRTA Executive Director 
shall serve as administrator for the Scope of Work.  TOMCICH TRAVEL shall also 
provide office space, telephones, computers, office equipment, and internet access for 
Tomcich’s use.  All of the above shall be referred to as “Services”. 
 
INDEPENDENT CONTRACTOR.  
 

(a) TOMCICH TRAVEL is an independent contractor to the GVRTA.  Tomcich is 
not, and shall not be construed to be, an employee of GVRTA. At all times while 
Tomcich provides services to GVRTA, he is and shall be an employee of 
TOMCICH TRAVEL. 
 

 
(b) In exchange for the Services, the GVRTA shall pay TOMCICH TRAVEL the 

contract rate of $9,200.00 monthly during the first twelve months of the contract 
period and $9,600.00 during the second twelve months of the contract period (the 
Compensation); TOMCICH TRAVEL shall invoice the GVRTA for the 
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Compensation by the fifth of each month during the term of the Agreement and 
Compensation shall be paid on or before the twenty-fifth day of each month.   

 
(c) The Compensation set forth in (c) above, is intended to fully compensate TOMCICH 

TRAVEL for all of the services including all compensation for Tomcich, and all other 
charges, expenses, overhead, payroll costs, and employee benefits, except as 
specifically set forth herein.  

 
(d) The GVRTA shall reimburse TOMCICH TRAVEL for any travel expenses incurred 

by Tomcich required for his performance as Air Services Manager for the GVRTA.   
 
(e) TOMCICH TRAVEL is not entitled to unemployment insurance benefits from the 

GVRTA.  TOMCICH TRAVEL is obligated to pay federal and state income tax on 
any moneys paid to TOMCICH TRAVEL pursuant to this Agreement.  TOMCICH 
TRAVEL will determine and be responsible to pay compensation for Tomcich, 
including any salary, vacation time, health insurance, retirement benefits, workmen’s 
compensation, and other benefits that TOMCICH TRAVEL may determine to be 
appropriate, and pay Tomcich accordingly. 

 
INDEMNIFICATION.  
 
(a) TOMCICH TRAVEL agrees to indemnify, defend and hold harmless the Gunnison 

Valley Transportation Authority, Gunnison, Colorado, its partners, officers, directors, 
agents and employees of and from any and all liability, claims, liens, demands, 
actions and causes of action whatsoever (including reasonable attorneys’ fees and 
costs) arising out of or related to any loss, cost, damage or injury, including death, of 
any person or damage to property of any kind caused by the misconduct or negligent 
acts, errors or omissions of TOMCICH TRAVEL or his employees or sub-
consultants.  

 
(b) This provision shall survive any termination or expiration of this Agreement with 

respect to any liability, injury or damage occurring prior to such termination.  
 
TERM, RENEWAL, AND TERMINATION.  
 
 This Agreement shall run for a period of twenty-four months starting January 1, 
2027 and ending December 31, 2028.  This Agreement may be renewed annually in one-
year increments if no action is taken by either party.  The second year of this Agreement 
and any renewal of this Agreement is subject to annual budget appropriation by the 
GVRTA.  Either party shall have the right to terminate this Agreement at any time, with 
or without cause, upon forty-five (45) days prior written notice to the other.   
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INSURANCE.  
 
 TOMCICH TRAVEL agrees that at all times during the term of this agreement, 
TOMCICH TRAVEL shall cause Tomcich to carry and maintain in full force and effect 
and at Tomcich’s sole cost and expense, comprehensive automobile liability insurance on 
all vehicles used in the performance of this agreement in the amount of $100,000.00 per 
person and $300,000.00 per occurrence for bodily injury and property damage.   
 
NOTICES.  
 
 Any notice, demand or communication which either party may desire or be 
required to give to the other party shall be in writing and shall be deemed sufficiently 
given or rendered if delivered personally or sent by certified first class US mail, postage 
prepaid, addressed as follows: 
 
 If to TOMCICH TRAVEL: 
  TOMCICH TRAVEL CONSULTING, LLC  
  c/o Bill Tomcich 
  108 Castle View Drive 
  Basalt, CO  81621  
 
 If to GVRTA: 
  Scott Truex 

 Gunnison Valley Transportation Authority  
 P.O. Box 1911 
 Crested Butte, CO  81224 
 

Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
ENTIRE AGREEMENT.   
 
 This Agreement contains the entire understanding of the parties hereto with 
respect to the subject matter hereof, and supersedes any and all prior agreements, 
proposals, negotiations and representations pertaining to the Scope of Work.  This 
Agreement shall not be modified or amended in any manner except by written instrument 
executed by the parties. 
 
 
APPLICABLE LAW.   
 
 This Agreement is entered into at Gunnison County, Colorado, and it is agreed 
that the proper jurisdiction and venue of any action pertaining to the interpretation of 
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enforcement of this Agreement shall be in the District Court of Gunnison County, 
Colorado. 
 
INVALIDITY OR INAPPLICABILITY. 
 
 If any term, provision or paragraph of this Agreement, or the application thereof, 
be invalid or unenforceable, the remainder of the Agreement or the application of such 
terms, provisions and paragraphs other than that which is held to be invalid or 
unenforceable, shall not be effected thereby and each of the remaining terms, provisions 
and paragraphs of the Agreement shall be valid and enforceable to the extent permitted 
by law. 
 
BINDING AGREEMENT. 
 
 This Agreement and the terms, covenants and conditions herein contained shall be 
binding upon and inure to the benefit of the successors and assigns of the parties hereto 
upon approval of the parties, representatively. 
 
  IN WITNESS WHEREOF, this Agreement has been executed the day 
and year first above written. 
 
      TOMCICH TRAVEL, LLC 
 
_____________________   By:_____________________ 
Date       Bill Tomcich 
       Managing Member 
 
 
      GUNNISON VALLEY 
      TRANSPORTATION 
      AUTHORITY 
 
______________________   By:_____________________ 
Date       Matthew Schwartz 
       Chair of the Board of Directors 
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Exhibit A: Scope of Work – GVRTA Air Service Manager 
 

 
 

SCOPE OF WORK: 
Assists the Executive Director and the Air Command Committee in developing an 
overall air service strategy and program for all seasons by: 

• Attending GVRTA and Air Command meetings either in person or electronically. 
• Reviewing the current research available and make recommendations for 

research opportunities. 
• Assisting the GVRTA in airline selection, hub city and type of aircraft to meet the 

projected demand of the service period. 
• Negotiating minimum revenue guarantee or other types of service contracts with 

the airlines and public charter operators. 
• Help with GVRTA with our Air Service Goals including:  

o Growing the air service program slowly and carefully by continuing to add 
service to existing markets based upon their ability to perform. 

o Improving service for locals by continuing to try to increase the daily 
frequency and the length of the seasons that we fly to Denver, Houston 
and Dallas. 

o Keeping an eye on Austin for future air service options. 
• Working with the Crested Butte Mountain Resort, Vail Resorts, Crested Butte 

Tourism Association, and the Gunnison/Crested Butte Regional Airport staff to 
improve local and visitor communications regarding air service, investigate and 
coordinate alliance opportunities with major corporations, business organization 
and airlines. 

• Having ongoing and open lines of communications with airlines.  
• Representing the GVRTA at air service trade shows at little or no cost to the 

GVRTA.  
• Keeping the GVRTA updated on other community organizations’ funding, air 

schedules, new markets and airlines’ merger and aircraft options. 
• Working with the airlines to design and/or adjust schedules to optimize 

connectivity to/from GUC’s key flow markets with the optimum fleet mix for 
operational success. 

• Improving flight reliability as measured by completion % and on-time 
performance (OTP). 

• Creating advanced load factor reports each week by month for programs serving 
GUC. 

• Creating Origination and Destination reports for each of the GVRTA’s contracted 
flights.   

• Periodically track fares as compared with mountain resort airports in the 
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western US and with Denver. 
• Respond to related media and customer service inquiries as appropriate. 
• Providing additional air related reports and analysis as requested. 
• Assisting the GVRTA Executive Director with other tasks as requested.  
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SERVICES AGREEMENT 
 

THIS AGREEMENT (this Agreement) made effective December 1, 2024 
January 1, 2027 is by and between the Gunnison Valley Transportation Authority 
(GVRTA), Gunnison, Colorado, and Ecovatus, a Delaware Limited Liability Company 
(ECOVATUS). 

 
RECITALS 

 
 ECOVATUS provides the non-exclusive services of Mike Patterson (the 
Services); The GVRTA desires to engage ECOVATUS to provide the Services according 
to this Agreement. 

 
AGREEMENT 

 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants 

and obligations hereinafter set forth, the parties agree as follows: 
 
TERM.   
 

  The term of this Agreement shall commence on the date first set forth above and 
shall terminate on December 31, 20262028, unless sooner terminated as provided herein. 
 
SCOPE OF SERVICES.   
   
 ECOVATUS shall provide to the GVRTA the services of Mike Patterson for the 
purposes of performing the duties of Bus Operations Manager for the GVRTA as 
described in the attached Position DescriptionScope of Work (Exhibit A).  The GVRTA 
Executive Director shall serve as administrator for the Scope of Work.Mike Patterson 
shall perform the duties of Bus Operations Manager for the GVRTA solely as directed by 
the Executive Director of the GVRTA.  ECOVATUS shall also provide office space, 
telephones, computers, office equipment, and internet access for Mike Patterson’s use.  
All of the above shall be referred to as “servicesServices”. 
 
COMPENSATIONINDEPENDENT CONTRACTOR.  
 

(a) ECOVATUS is an independent contractor to the GVRTA.  Mike Patterson is not, 
and shall not be construed to be, an employee of GVRTA.  ; at At all times while 
Mike Patterson provides services to GVRTA, he is and shall be an employee of 
ECOVATUS. 
 

(b) Neither ECOVATUS nor Mike Patterson shall be considered to be employees of 
GVRTA and shall at all times be independent contractors. 
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(c)(b) In exchange for these Services, the GVRTA shall pay ECOVATUS 
$6,500.007,000.00 monthly during the first thirteen twelve months of the contract 
period and $6,750.007,500.00 during the final twelve months of the contract 
period (the Compensation); ECOVATUS shall invoice the GVRTA for the 
Compensation by the fifth of each month during the term of the Agreement and 
Compensation shall be paid on or before the twenty-fifth day of each month.   

 
(dc) The Compensation set forth in (c) above, is intended to fully compensate 

ECOVATUS for all of the services including all compensation for Mike Patterson, 
and all other charges, expenses, overhead, payroll costs, and employee benefits, 
except as specifically set forth herein.  

 
(ed) The GVRTA shall reimburse ECOVATUS for any travel expenses incurred by 

Mike Patterson required for their performance as Bus Operations Manager for the 
GVRTA with the exception of vehicle expenses within Gunnison County, which shall 
be the expense of ECOVATUS.   

 
(fe) ECOVATUS is not entitled to unemployment insurance benefits from the GVRTA.  

ECOVATUS is obligated to pay federal and state income tax on any moneys paid to 
ECOVATUS pursuant to this Agreement.  ECOVATUS will determine and be 
responsible to pay compensation for Mike Patterson, including any salary, vacation 
time, health insurance, retirement benefits, workmen’s compensation, and other 
benefits that ECOVATUS may determine to be appropriate, and pay Mike Patterson 
accordingly. 

 
INDEMNIFICATION.  
 
(a) ECOVATUS agrees to indemnify, defend and hold harmless the Gunnison Valley 

Transportation Authority, Gunnison, Colorado, its partners, officers, directors, agents 
and employees of and from any and all liability, claims, liens, demands, actions and 
causes of action whatsoever (including reasonable attorneys’ fees and costs) arising 
out of or related to any loss, cost, damage or injury, including death, of any person or 
damage to property of any kind caused by the misconduct or negligent acts, errors or 
omissions of ECOVATUS or her employees or sub-consultants.  

 
(b) This provision shall survive any termination or expiration of this Agreement with 

respect to any liability, injury or damage occurring prior to such termination.  
 
TERM, RENEWAL, AND TERMINATION.  
 
 This Agreement shall run for a period of 25 twenty-four months starting 
December 1, 2024January 1, 2027 and ending December 31, 20262028.  This Agreement 
may be renewed annually in one-year increments if no action is taken by either party.  
Renewal of this Agreement is subject to annual budget appropriation by the GVRTA.  
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Either party shall have the right to terminate this Agreement at any time, with or without 
cause, upon forty-five (45) days prior written notice to the other.   
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ILLEGAL ALIEN ADDENDUM.   
 
 The Illegal Alien Addendum, attached hereto as Exhibit B, is incorporated herein 
by this reference.  ECOVATUS is the Contractor and GVRTA is the Owner for purposes 
of the Illegal Alien Addendum.   
 
INSURANCE.  
 
 ECOVATUS agrees that at all times during the term of this agreement, 
ECOVATUS shall cause Mike Patterson to carry and maintain in full force and effect and 
at Mike Patterson’s sole cost and expense, comprehensive automobile liability insurance 
on all vehicles used in the performance of this agreement in the amount of $100,000.00 
per person and $300,000.00 per occurrence for bodily injury and property damage.   
 
NOTICES.  
 
 Any notice, demand or communication which either party may desire or be 
required to give to the other party shall be in writing and shall be deemed sufficiently 
given or rendered if delivered personally or sent by certified first class US mail, postage 
prepaid, addressed as follows: 
 
 If to ECOVATUS: 
  Ecovatus, LLC  
  c/o Mike Patterson 
  125 W. Virginia Ave. #219 
  Gunnison, CO  81230  
 
 If to GVRTA: 
  Scott Truex 

 Gunnison Valley Transportation Authority  
 P.O. Box 1911 
 Crested Butte, CO  81224 
 

Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
ENTIRE AGREEMENT.   
 
 This written Agreement contains the entire understanding of the parties hereto 
with respect to the subject matter hereof, and supersedes any and all prior agreements, 
proposals, negotiations and representations pertaining to the obligations to be performed 
hereunderScope of Work.  This Agreement shall not be modified or amended in any 
manner except by written instrument executed by the parties. 
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APPLICABLE LAW.   
 
 This Agreement is entered into at Gunnison County, Colorado, and it is agreed 
that the proper jurisdiction and venue of any action pertaining to the interpretation of 
enforcement of this Agreement shall be in the District Court of Gunnison County, 
Colorado. 
 
INVALIDITY OR INAPPLICABILITY. 
 
 If any term, provision or paragraph of this Agreement, or the application thereof, 
be invalid or unenforceable, the remainder of the Agreement or the application of such 
terms, provisions and paragraphs other than that which is held to be invalid or 
unenforceable, shall not be effected thereby and each of the remaining terms, provisions 
and paragraphs of the Agreement shall be valid and enforceable to the extent permitted 
by law. 
 

 
 

BINDING AGREEMENT. 
 
 This Agreement and the terms, covenants and conditions herein contained shall be 
binding upon and inure to the benefit of the successors and assigns of the parties hereto 
upon approval of the parties, representatively. 
 
  IN WITNESS WHEREOF, this Agreement has been executed the day 
and year first above written. 
 
      ECOVATUS, LLC 
 
_____________________   By:_____________________ 
Date       Mike Patterson 
       Managing Member 
 
 
      GUNNISON VALLEY 
      TRANSPORTATION 
      AUTHORITY 
 
______________________   By:_____________________ 
Date       Janet R. FarmerMatthew Schwartz 
       Chair of the Board of Directors 
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Exhibit A: Scope of Work  
– GVRTA Bus Operations Manager –  

 

 

SUMMARY: 
This contractor reports to the Executive Director and provides a variety of technical 
expertise and professional assistance in overseeing GVRTA Commuter Bus and Senior 
Transportation contractors’ day-to-day operations and planning for GVRTA future 
services and presents technical transit information to the Executive Director and 
Board of Directors to assist in policy and plan development for the transportation 
systems. 

 

SCOPE OF WORK: 
Responsible for oversight of contractors/vendors providing day-to-day operations for 
GVRTA commuter bus services and senior transportation services, including: 

• Monitoring vendor compliance with contract provisions 
• Generally overseeing all day-to-day aspects of contracted commuter bus 

service and senior transportation services 
• Monitoring Swiftly GPS tracking and ensuring correct bus assignments 
• Work with vendor’s staff to develop a comprehensive plan for monitoring 

Swiftly 
• Communicating with vendor’s supervisors and correcting errors in bus 

assignments in the Swiftly dashboard during weather, traffic, mechanical, and 
other abnormal events 

• Monitoring service alerts 
• Investigating and responding to customer complaints in cooperation with the 

vendor’s staff and the GVRTA Marketing and Communications Manager 
• Responding to lost and found requests and other customer input 
• Assisting in the provision of accurate information relative to GVRTA services to 

the general public 
• Responding to requests for information 

o Assisting the inquirers when possible  
o Referring to Executive Director, contractorvendor, or other 

appropriate party 
• Work with vendor to develop an efficient system for monitoring vendor’s 

maintenance software to ensure preventative maintenance is performed on 
all vehicles at required intervals  

• Work with CNG fuel vendor to assure best attainable reliability of CNG fueling 
operations in all seasons 
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• Inspecting GVRTA-owned housing units between tenants, inspecting vacant 
units monthlyunits monthly that are vacant for more than 30 days, and 
inspecting all units annually 

• Working with vendors to ensure GVRTA facilities, housing units and bus stops 
are properly maintained 

• Performing minor maintenance on GVRTA assets and facilities (not including 
vehicles) 

• Working with vendors to generate required reports 
• Observes and participates in GVRTA Board of Directors meetings 
• Observes and participates in other local jurisdictional meetings as requested 
• Represent the GVRTA at the Gunnison County Emergency Operations Center 

meetings 
• Attends workshops, CASTA conferences, and other meetings as requested to 

increase current knowledge on planning or transit theories and trends 

Assists the Executive Director in the following areas: 

• Month-to-month budget tracking of bus operations and capital expenses 
• Reviewing contractor/vendor invoices 
• Reviewing and creating monthly reports 
• Management and oversight of contractors providing maintenance services to 

GVRTA properties, vehicles, and facilities 
• Recommending improvements to commuter bus and senior transportation 

operations 
• Maintaining an accurate inventory of commuter bus and senior transportation 

ridership, on-time statistics, trip completion percentages, complaints, vehicles, 
capital inventories, etc.  

• Managing GVRTA capital projects including construction projects 
• Soliciting quotes and bids from contractors for maintenance of GVRTA facilities 
• Procurement of GVRTA assets and services 
• Preparing of presentations, agendas, and meeting materials 
• Working with potential public sector partners to develop a diesel fueling 

station in Gunnison  
• Completing special tasks, projects and other related duties as requested 

 

REQUIREMENTS: 
• Oral and written communications must be clear and effective.  
• Provides office space, telephones, computers, office equipment, and internet 

access necessary to provide these functions. 
• Is a contractor and not a GVRTA employee. 
• Invoices GVRTA monthly per contract. 
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Exhibit B:  Illegal Alien Addendum 
ILLEGAL ALIEN ADDENDUM REQUIRED IN ALL PUBLIC CONTRACTS FOR 

SERVICES BY C.R.S. §8-17.5-101, ET. SEQ. 
a. By its signature on this Agreement, Contractor certifies that, as of the time of its signature, it does not 
knowingly employ or contract with an illegal alien and that, in order to confirm the employment eligibility 
of all employees who are newly hired for employment in the United States, the Contractor has participated 
or attempted to participate in the E-Verify program (“E-Verify Program”) created in Public Law 208, 104th 
Congress, as amended, and expanded in Public Law 156, 108th Congress, as amended, administered by the 
United States Department of Homeland Security, and the Social Security Administration or the Department 
Program (Department Program) established pursuant to §8-17.5-102(5)(c), C.R.S. 
 
b. Contractor agrees that it shall not knowingly employ or contract with an illegal alien to perform work 
under this Agreement; and that it shall not enter into a contract with a subcontractor that fails to certify to 
the contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to perform 
work under this contract. 
 
c. Contractor has confirmed or attempted to confirm through participation in the E-Verify or Department 
Program the employment eligibility of all employees who are newly hired for employment in the United 
States.    
 
d. Contractor shall not use E-Verify or Department Program procedures to undertake preemployment 
screening of job applicants while work under this Agreement is being performed. 
 
e. If Contractor obtains actual knowledge that a subcontractor performing work under this Agreement 
knowingly employs or contracts with an illegal alien, the Contractor shall: (1) notify the subcontractor and 
the Owner within three days that the Contractor has actual knowledge that the subcontractor is employing 
or contracting with an illegal alien; and (2) terminate the subcontract with the subcontractor if, within three 
days of receiving the notice required herein, the subcontractor does not stop employing or contracting with 
the illegal alien; except that the Contractor shall not terminate the contract with the subcontractor if during 
such three days the subcontractor provides information to establish that the subcontractor has not 
knowingly employed or contracted with an illegal alien. 
 
f. The Contractor shall comply with any reasonable request by the Colorado Department of Labor and 
Employment made in the course of an investigation that the Department is undertaking pursuant to the 
authority established in C.R.S. Section  8-17.5-101(5). 
  
g. If Contractor violates a provision of this Illegal Alien Addendum, the Owner may terminate this 
Agreement for breach of contract. If the Agreement is so terminated, the Contractor shall be liable for 
actual and consequential damages to the Owner. Contractor understands that, in the event of such a 
termination, Owner is required to notify the office of the Colorado Secretary of State.   
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SERVICES AGREEMENT 
 

THIS AGREEMENT (this Agreement) made effective January 1, 2027 is by and 
between the Gunnison Valley Transportation Authority (GVRTA), Gunnison, Colorado, 
and Ecovatus, a Delaware Limited Liability Company (ECOVATUS). 

 
RECITALS 

 
 ECOVATUS provides the non-exclusive services of Mike Patterson (the 
Services); The GVRTA desires to engage ECOVATUS to provide the Services according 
to this Agreement. 

 
AGREEMENT 

 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants 

and obligations hereinafter set forth, the parties agree as follows: 
 
TERM.   
 

  The term of this Agreement shall commence on the date first set forth above and 
shall terminate on December 31, 2028, unless sooner terminated as provided herein. 
 
SCOPE OF SERVICES.   
   
 ECOVATUS shall provide to the GVRTA the services of Mike Patterson for the 
purposes of performing the duties of Bus Operations Manager for the GVRTA as 
described in the attached Scope of Work (Exhibit A).  The GVRTA Executive Director 
shall serve as administrator for the Scope of Work..  ECOVATUS shall also provide 
office space, telephones, computers, office equipment, and internet access for Mike 
Patterson’s use.  All of the above shall be referred to as “Services”. 
 
INDEPENDENT CONTRACTOR.  
 

(a) ECOVATUS is an independent contractor to the GVRTA.  Mike Patterson is not, 
and shall not be construed to be, an employee of GVRTA.   At all times while 
Mike Patterson provides services to GVRTA, he is and shall be an employee of 
ECOVATUS. 

 
(b) In exchange for these Services, the GVRTA shall pay ECOVATUS $7,000.00 

monthly during the first twelve months of the contract period and $7,500.00 
during the final twelve months of the contract period (the Compensation); 
ECOVATUS shall invoice the GVRTA for the Compensation by the fifth of each 
month during the term of the Agreement and Compensation shall be paid on or 
before the twenty-fifth day of each month.   
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(c) The Compensation set forth in (c) above, is intended to fully compensate 
ECOVATUS for all of the services including all compensation for Mike Patterson, 
and all other charges, expenses, overhead, payroll costs, and employee benefits, 
except as specifically set forth herein.  

 
(d) The GVRTA shall reimburse ECOVATUS for any travel expenses incurred by Mike 

Patterson required for their performance as Bus Operations Manager for the GVRTA 
with the exception of vehicle expenses within Gunnison County, which shall be the 
expense of ECOVATUS.   

 
(e) ECOVATUS is not entitled to unemployment insurance benefits from the GVRTA.  

ECOVATUS is obligated to pay federal and state income tax on any moneys paid to 
ECOVATUS pursuant to this Agreement.  ECOVATUS will determine and be 
responsible to pay compensation for Mike Patterson, including any salary, vacation 
time, health insurance, retirement benefits, workmen’s compensation, and other 
benefits that ECOVATUS may determine to be appropriate, and pay Mike Patterson 
accordingly. 

 
INDEMNIFICATION.  
 
(a) ECOVATUS agrees to indemnify, defend and hold harmless the Gunnison Valley 

Transportation Authority, Gunnison, Colorado, its partners, officers, directors, agents 
and employees of and from any and all liability, claims, liens, demands, actions and 
causes of action whatsoever (including reasonable attorneys’ fees and costs) arising 
out of or related to any loss, cost, damage or injury, including death, of any person or 
damage to property of any kind caused by the misconduct or negligent acts, errors or 
omissions of ECOVATUS or her employees or sub-consultants.  

 
(b) This provision shall survive any termination or expiration of this Agreement with 

respect to any liability, injury or damage occurring prior to such termination.  
 
TERM, RENEWAL, AND TERMINATION.  
 
 This Agreement shall run for a period of twenty-four months starting January 1, 
2027 and ending December 31, 2028.  This Agreement may be renewed annually in one-
year increments if no action is taken by either party.  Renewal of this Agreement is 
subject to annual budget appropriation by the GVRTA.  Either party shall have the right 
to terminate this Agreement at any time, with or without cause, upon forty-five (45) days 
prior written notice to the other.   
INSURANCE.  
 
 ECOVATUS agrees that at all times during the term of this agreement, 
ECOVATUS shall cause Mike Patterson to carry and maintain in full force and effect and 
at Mike Patterson’s sole cost and expense, comprehensive automobile liability insurance 
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on all vehicles used in the performance of this agreement in the amount of $100,000.00 
per person and $300,000.00 per occurrence for bodily injury and property damage.   
 
NOTICES.  
 
 Any notice, demand or communication which either party may desire or be 
required to give to the other party shall be in writing and shall be deemed sufficiently 
given or rendered if delivered personally or sent by certified first class US mail, postage 
prepaid, addressed as follows: 
 
 If to ECOVATUS: 
  Ecovatus, LLC  
  c/o Mike Patterson 
  125 W. Virginia Ave. #219 
  Gunnison, CO  81230  
 
 If to GVRTA: 
  Scott Truex 

 Gunnison Valley Transportation Authority  
 P.O. Box 1911 
 Crested Butte, CO  81224 
 

Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
ENTIRE AGREEMENT.   
 
 This Agreement contains the entire understanding of the parties hereto with 
respect to the subject matter hereof, and supersedes any and all prior agreements, 
proposals, negotiations and representations pertaining to the Scope of Work.  This 
Agreement shall not be modified or amended in any manner except by written instrument 
executed by the parties. 
 
 
APPLICABLE LAW.   
 
 This Agreement is entered into at Gunnison County, Colorado, and it is agreed 
that the proper jurisdiction and venue of any action pertaining to the interpretation of 
enforcement of this Agreement shall be in the District Court of Gunnison County, 
Colorado. 
 
INVALIDITY OR INAPPLICABILITY. 
 
 If any term, provision or paragraph of this Agreement, or the application thereof, 
be invalid or unenforceable, the remainder of the Agreement or the application of such 
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terms, provisions and paragraphs other than that which is held to be invalid or 
unenforceable, shall not be effected thereby and each of the remaining terms, provisions 
and paragraphs of the Agreement shall be valid and enforceable to the extent permitted 
by law. 
 

 
 

BINDING AGREEMENT. 
 
 This Agreement and the terms, covenants and conditions herein contained shall be 
binding upon and inure to the benefit of the successors and assigns of the parties hereto 
upon approval of the parties, representatively. 
 
  IN WITNESS WHEREOF, this Agreement has been executed the day 
and year first above written. 
 
      ECOVATUS, LLC 
 
_____________________   By:_____________________ 
Date       Mike Patterson 
       Managing Member 
 
 
      GUNNISON VALLEY 
      TRANSPORTATION 
      AUTHORITY 
 
______________________   By:_____________________ 
Date       Matthew Schwartz 
       Chair of the Board of Directors 
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Exhibit A: Scope of Work  
– GVRTA Bus Operations Manager –  

 

 

 

SCOPE OF WORK: 
Responsible for oversight of contractors/vendors providing day-to-day operations for 
GVRTA commuter bus services and senior transportation services, including: 

• Monitoring vendor compliance with contract provisions 
• Generally overseeing all day-to-day aspects of contracted commuter bus 

service  
• Monitoring Swiftly GPS tracking and ensuring correct bus assignments 
• Work with vendor’s staff to develop a comprehensive plan for monitoring 

Swiftly 
• Communicating with vendor’s supervisors and correcting errors in bus 

assignments in the Swiftly dashboard during weather, traffic, mechanical, and 
other abnormal events 

• Monitoring service alerts 
• Investigating customer complaints in cooperation with the vendor’s staff and 

the GVRTA Marketing and Communications Manager 
• Responding to lost and found requests and other customer input 
• Assisting in the provision of accurate information relative to GVRTA services to 

the general public 
• Responding to requests for information 

o Assisting the inquirers when possible  
o Referring to Executive Director, vendor, or other appropriate party 

• Work with vendor to develop an efficient system for monitoring vendor’s 
maintenance software to ensure preventative maintenance is performed on 
all vehicles at required intervals  

• Work with CNG fuel vendor to assure best attainable reliability of CNG fueling 
operations in all seasons 

• Inspecting GVRTA-owned housing units between tenants, inspecting units 
monthly that are vacant for more than 30 days, and inspecting all units 
annually 

• Working with vendors to ensure GVRTA facilities, housing units and bus stops 
are properly maintained 

• Performing minor maintenance on GVRTA assets and facilities (not including 
vehicles) 

• Observes and participates in GVRTA Board of Directors meetings 
• Observes and participates in other local jurisdictional meetings as requested 
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• Represent the GVRTA at the Gunnison County Emergency Operations Center 
meetings 

• Attends workshops, CASTA conferences, and other meetings as requested to 
increase current knowledge on planning or transit theories and trends 

Assists the Executive Director in the following areas: 

• Month-to-month tracking of bus operations  
• Reviewing monthly reports 
• Management and oversight of contractors providing maintenance services to 

GVRTA properties, vehicles, and facilities 
• Recommending improvements to commuter bus operations 
• Soliciting quotes and bids from contractors for maintenance of GVRTA facilities 
• Procurement of GVRTA assets and services 
• Working with potential public sector partners to develop a diesel fueling 

station in Gunnison  
• Completing other related duties as requested 
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SERVICES AGREEMENT 
 

THIS AGREEMENT (this Agreement) made effective January 1, 20252027 is 
by and between the Gunnison Valley Transportation Authority (GVRTA), Gunnison, 
Colorado, and Social Firekeeper, LLC a Colorado Limited Liability Company (SOCIAL 
FIREKEEPER). 

 
RECITALS 

 
 SOCIAL FIREKEEPER provides the non-exclusive services of Leia Morrison 
(the Services); The GVRTA desires to engage SOCIAL FIREKEEPER to provide the 
Services according to this Agreement. 

 
AGREEMENT 

 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants 

and obligations hereinafter set forth, the parties agree as follows: 
 
TERM.   
 

  The term of this Agreement shall commence on the date first set forth above and 
shall terminate on December 31, 20262028, unless sooner terminated as provided herein. 
 
SCOPE OF SERVICES.   
   
 SOCIAL FIREKEEPER shall provide to the GVRTA the services of Morrison for 
the purposes of performing the duties of Marketing and Communications Manager for the 
GVRTA as described in the attached Position DescriptionScope of Work (Exhibit A).  
The GVRTA Executive Director shall serve as administrator for the Scope of 
Work.Morrison shall perform the duties of Marketing and Communications Manager for 
the GVRTA solely as directed by the Executive Director of the GVRTA.  SOCIAL 
FIREKEEPER shall also provide office space, telephones, computers, office equipment, 
and internet access for Morrison’s use.  All of the above shall be referred to as 
“servicesServices”. 
 
COMPENSATION.  
 

(a) SOCIAL FIREKEEPER is an independent contractor to the GVRTA.  Morrison is 
not, and shall not be construed to be, an employee of GVRTA; at all times while 
Morrison provides services to GVRTA, she is and shall be an employee of 
SOCIAL FIREKEEPER. 
 

(b) Neither SOCIAL FIREKEEPER nor Morrison shall be considered to be 
employees of GVRTA and shall at all times be independent contractors. 
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(c)(b) In exchange for these the Services, the GVRTA shall pay SOCIAL 
FIREKEEPER the contract rate of $3,700.005,000.00 monthly during the first 
twelve months of the contract period and $3,850.005,250.00 during the second 
twelve months of the contract period (the Compensation); SOCIAL 
FIREKEEPER shall invoice the GVRTA for the Compensation by the fifth of 
each month during the term of the Agreement and Compensation shall be paid on 
or before the twenty-fifth day of each month.   

 
(dc) The Compensation set forth in (c) above, is intended to fully compensate 

SOCIAL FIREKEEPER for all of the services including all compensation for 
Morrison, and all other charges, expenses, overhead, payroll costs, and employee 
benefits, except as specifically set forth herein.  

 
(ed) The GVRTA shall reimburse SOCIAL FIREKEEPER for any travel expenses 

incurred by Morrison required for her performance as Marketing and 
Communications Manager with the exception of vehicle expenses within Gunnison 
County, which shall be the expense of SOCIAL FIREKEEPER.   

 
(fe) SOCIAL FIREKEEPER is not entitled to unemployment insurance benefits from the 

GVRTA.  SOCIAL FIREKEEPER is obligated to pay federal and state income tax on 
any moneys paid to SOCIAL FIREKEEPER pursuant to this Agreement.  SOCIAL 
FIREKEEPER will determine and be responsible to pay compensation for Morrison, 
including any salary, vacation time, health insurance, retirement benefits, workmen’s 
compensation, and other benefits that SOCIAL FIREKEEPER may determine to be 
appropriate, and pay Morrison accordingly. 

 
INDEMNIFICATION.  
 
(a) SOCIAL FIREKEEPER agrees to indemnify, defend and hold harmless the Gunnison 

Valley Transportation Authority, Gunnison, Colorado, its partners, officers, directors, 
agents and employees of and from any and all liability, claims, liens, demands, 
actions and causes of action whatsoever (including reasonable attorneys’ fees and 
costs) arising out of or related to any loss, cost, damage or injury, including death, of 
any person or damage to property of any kind caused by the misconduct or negligent 
acts, errors or omissions of SOCIAL FIREKEEPER or her employees or sub-
consultants.  

 
(b) This provision shall survive any termination or expiration of this Agreement with 

respect to any liability, injury or damage occurring prior to such termination.  
 
TERM, RENEWAL, AND TERMINATION.  
 
 This Agreement shall run for a period of twenty-four months starting January 1, 
2025 2027 and ending December 31, 20262028.  This Agreement may be renewed 
annually in one-year increments if no action is taken by either party.  The second year of 
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this Agreement and any renewal of this Agreement is subject to annual budget 
appropriation by the GVRTA.  Either party shall have the right to terminate this 
Agreement at any time, with or without cause, upon forty-five (45) days prior written 
notice to the other.   
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ILLEGAL ALIEN ADDENDUM.   
 
 The Illegal Alien Addendum, attached hereto as Exhibit B, is incorporated herein 
by this reference.  SOCIAL FIREKEEPER is the Contractor and GVRTA is the Owner 
for purposes of the Illegal Alien Addendum.   
 
INSURANCE.  
 
 SOCIAL FIREKEEPER agrees that at all times during the term of this agreement, 
SOCIAL FIREKEEPER shall cause Morrison to carry and maintain in full force and 
effect and at Morrison’s sole cost and expense, comprehensive automobile liability 
insurance on all vehicles used in the performance of this agreement in the amount of 
$100,000.00 per person and $300,000.00 per occurrence for bodily injury and property 
damage.   
 
NOTICES.  
 
 Any notice, demand or communication which either party may desire or be 
required to give to the other party shall be in writing and shall be deemed sufficiently 
given or rendered if delivered personally or sent by certified first class US mail, postage 
prepaid, addressed as follows: 
 
 If to SOCIAL FIREKEEPER: 
  SOCIAL FIREKEEPER, LLC  
  c/o Leia Morrison 
  602 N. Boulevard St. 
  Gunnison, Colorado, 81230 

 
 If to GVRTA: 
  Scott Truex 

 Gunnison Valley Transportation Authority  
 P.O. Box 1911 
 Crested Butte, CO  81224 
 

Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
ENTIRE AGREEMENT.   
 
 This written Agreement contains the entire understanding of the parties hereto 
with respect to the subject matter hereof, and supersedes any and all prior agreements, 
proposals, negotiations and representations pertaining to the obligations to be performed 
hereunderScope of Work.  This Agreement shall not be modified or amended in any 
manner except by written instrument executed by the parties. 
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APPLICABLE LAW.   
 
 This Agreement is entered into at Gunnison County, Colorado, and it is agreed 
that the proper jurisdiction and venue of any action pertaining to the interpretation of 
enforcement of this Agreement shall be in the District Court of Gunnison County, 
Colorado. 
 
INVALIDITY OR INAPPLICABILITY. 
 
 If any term, provision or paragraph of this Agreement, or the application thereof, 
be invalid or unenforceable, the remainder of the Agreement or the application of such 
terms, provisions and paragraphs other than that which is held to be invalid or 
unenforceable, shall not be effected thereby and each of the remaining terms, provisions 
and paragraphs of the Agreement shall be valid and enforceable to the extent permitted 
by law. 
 
BINDING AGREEMENT. 
 
 This Agreement and the terms, covenants and conditions herein contained shall be 
binding upon and inure to the benefit of the successors and assigns of the parties hereto 
upon approval of the parties, representatively. 
 
  IN WITNESS WHEREOF, this Agreement has been executed the day 
and year first above written. 
 
      SOCIAL FIREKEEPER, LLC 
 
_____________________   By:_____________________ 
Date       Leia Morrison 
       Managing Member 
 
 
      GUNNISON VALLEY 
      TRANSPORTATION 
      AUTHORITY 
 
______________________   By:_____________________ 
Date       Janet R. FarmerMatthew Schwartz 
       Chair of the Board of Directors 
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Exhibit A:  Scope of Work  
– GVRTA Marketing and Communications Manager –  

 

 
SUMMARY: 

This contractor reports to the Executive Director and attends all GVRTA Board 
meetings and Air Command meetings.  Assists the Executive director in 
administrative activities of the GVRTA as needed.   

SCOPE OF WORK: 
• Leading the overall marketing and communications strategy for the GVRTA. 
• Coordinating marketing and communications with municipalities, transportation 

partners, tourism/community organizations, and other stakeholders when 
GVRTA initiatives require shared messaging or promotion. 

• Developing an annual communications plan with campaign calendars and 
reporting on website, social media, email, and campaign performance so 
communications work can be evaluated against organizational goals.  

• Developing and implementing clear public-facing communications related to 
schedules, service changes, rider policies, disruptions, programs, and other 
timely information across web, social, print, email, and partner channels. 

• Responding to customer complaints in a timely manner after investigating 
complaints in cooperation with vendor’s staff and GVRTA Bus Operations 
Manager. 

• Attends all GVRTA Board and Air Command meetings. 
• Takes minutes of GVRTA Board meetings and notes on Air Command and other 

committee meetings. 
• Creates and publishes meeting notices for all GVRTA public meetings. 
• Sends invitations for GVRTA Board and committee meetings 
• Sets up, manages and keeps recordings of GVRTA online Zoom meetings. 
• Keeps backup copies of all GVRTA electronic data. 
• Will choose and work with a web developer to create an updated GVRTA website 

during the first six months of this contract.  
o Website development will have a budget of $8,000 and will contain 

similar content to current website with an updated theme and better 
accessibility.  

• Manages the GVRTA website and updates regularly as needed. 
• Manages GVRTA social media.  
• Coordinates marketing efforts for the GVRTA 
• Is conversant in all aspects of GVRTA activities, challenges, and successes. 
• Is an advocate for GVRTA programs throughout the community. 
• Assists Executive Director as requested with: 
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o Procurement of GVRTA assets for bus stop improvements 
o Participating in meetings with third parties 
o E-Newsletter preparations 
o Ongoing research 
o Drafting RFPs for purchases and services. 
o Maintaining organized and secure RTA records. 
o Writing applications and managing grants for federal and state funding. 
o Ensuring compliance with CDOT and FTA requirements. 
o Submitting monthly and quarterly reports. 
o Researching new grant opportunities. 
o Preparation of materials for Board Packets 
o Other duties as requested 

• Attends workshops, CASTA conferences, and community meetings as requested. 

 
REQUIREMENTS: 

• Oral and written communications must be clear and effective. 
• Provides offices space, telephones, computers, office equipment, and internet 

access necessary to provide these functions. 
• Is a contractor and not a GVRTA employee. 
• Invoices GVRTA monthly per contract. 
•  
•  
• Exhibit B:  Illegal Alien Addendum 
• ILLEGAL ALIEN ADDENDUM REQUIRED IN ALL PUBLIC CONTRACTS 

FOR SERVICES BY C.R.S. §8-17.5-101, ET. SEQ. 
• a. By its signature on this Agreement, Contractor certifies that, as of the time of its signature, it 

does not knowingly employ or contract with an illegal alien and that, in order to confirm the 
employment eligibility of all employees who are newly hired for employment in the United 
States, the Contractor has participated or attempted to participate in the E-Verify program (“E-
Verify Program”) created in Public Law 208, 104th Congress, as amended, and expanded in Public 
Law 156, 108th Congress, as amended, administered by the United States Department of 
Homeland Security, and the Social Security Administration or the Department Program 
(Department Program) established pursuant to §8-17.5-102(5)(c), C.R.S. 

•  
• b. Contractor agrees that it shall not knowingly employ or contract with an illegal alien to 

perform work under this Agreement; and that it shall not enter into a contract with a 
subcontractor that fails to certify to the contractor that the subcontractor shall not knowingly 
employ or contract with an illegal alien to perform work under this contract. 

•  
• c. Contractor has confirmed or attempted to confirm through participation in the E-Verify or 

Department Program the employment eligibility of all employees who are newly hired for 
employment in the United States.    

•  
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• d. Contractor shall not use E-Verify or Department Program procedures to undertake 
preemployment screening of job applicants while work under this Agreement is being 
performed. 

•  
• e. If Contractor obtains actual knowledge that a subcontractor performing work under this 

Agreement knowingly employs or contracts with an illegal alien, the Contractor shall: (1) notify 
the subcontractor and the Owner within three days that the Contractor has actual knowledge 
that the subcontractor is employing or contracting with an illegal alien; and (2) terminate the 
subcontract with the subcontractor if, within three days of receiving the notice required herein, 
the subcontractor does not stop employing or contracting with the illegal alien; except that the 
Contractor shall not terminate the contract with the subcontractor if during such three days the 
subcontractor provides information to establish that the subcontractor has not knowingly 
employed or contracted with an illegal alien. 

•  
• f. The Contractor shall comply with any reasonable request by the Colorado Department of Labor 

and Employment made in the course of an investigation that the Department is undertaking 
pursuant to the authority established in C.R.S. Section  8-17.5-101(5). 

•  
• g. If Contractor violates a provision of this Illegal Alien Addendum, the Owner may terminate this 

Agreement for breach of contract. If the Agreement is so terminated, the Contractor shall be 
liable for actual and consequential damages to the Owner. Contractor understands that, in the 
event of such a termination, Owner is required to notify the office of the Colorado Secretary of 
State.   
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SERVICES AGREEMENT 
 

THIS AGREEMENT (this Agreement) made effective January 1, 2027 is by and 
between the Gunnison Valley Transportation Authority (GVRTA), Gunnison, Colorado, 
and Social Firekeeper, LLC a Colorado Limited Liability Company (SOCIAL 
FIREKEEPER). 

 
RECITALS 

 
 SOCIAL FIREKEEPER provides the non-exclusive services of Leia Morrison 
(the Services); The GVRTA desires to engage SOCIAL FIREKEEPER to provide the 
Services according to this Agreement. 

 
AGREEMENT 

 
NOW THEREFORE, in consideration of the Recitals and the mutual covenants 

and obligations hereinafter set forth, the parties agree as follows: 
 
TERM.   
 

  The term of this Agreement shall commence on the date first set forth above and 
shall terminate on December 31, 2028, unless sooner terminated as provided herein. 
 
SCOPE OF SERVICES.   
   
 SOCIAL FIREKEEPER shall provide to the GVRTA the services of Morrison for 
the purposes of performing the duties of Marketing and Communications Manager for the 
GVRTA as described in the attached Scope of Work (Exhibit A).  The GVRTA 
Executive Director shall serve as administrator for the Scope of Work.  SOCIAL 
FIREKEEPER shall also provide office space, telephones, computers, office equipment, 
and internet access for Morrison’s use.  All of the above shall be referred to as 
“Services”. 
 
COMPENSATION.  
 

(a) SOCIAL FIREKEEPER is an independent contractor to the GVRTA.  Morrison is 
not, and shall not be construed to be, an employee of GVRTA; at all times while 
Morrison provides services to GVRTA, she is and shall be an employee of 
SOCIAL FIREKEEPER. 
 

 
(b) In exchange for the Services, the GVRTA shall pay SOCIAL FIREKEEPER the 

contract rate of $5,000.00 monthly during the first twelve months of the contract 
period and $5,250.00 during the second twelve months of the contract period (the 
Compensation); SOCIAL FIREKEEPER shall invoice the GVRTA for the 
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Compensation by the fifth of each month during the term of the Agreement and 
Compensation shall be paid on or before the twenty-fifth day of each month.   

 
(c) The Compensation set forth in (c) above, is intended to fully compensate SOCIAL 

FIREKEEPER for all of the services including all compensation for Morrison, and all 
other charges, expenses, overhead, payroll costs, and employee benefits, except as 
specifically set forth herein.  

 
(d) The GVRTA shall reimburse SOCIAL FIREKEEPER for any travel expenses 

incurred by Morrison required for her performance as Marketing and 
Communications Manager with the exception of vehicle expenses within Gunnison 
County, which shall be the expense of SOCIAL FIREKEEPER.   

 
(e) SOCIAL FIREKEEPER is not entitled to unemployment insurance benefits from the 

GVRTA.  SOCIAL FIREKEEPER is obligated to pay federal and state income tax on 
any moneys paid to SOCIAL FIREKEEPER pursuant to this Agreement.  SOCIAL 
FIREKEEPER will determine and be responsible to pay compensation for Morrison, 
including any salary, vacation time, health insurance, retirement benefits, workmen’s 
compensation, and other benefits that SOCIAL FIREKEEPER may determine to be 
appropriate, and pay Morrison accordingly. 

 
INDEMNIFICATION.  
 
(a) SOCIAL FIREKEEPER agrees to indemnify, defend and hold harmless the Gunnison 

Valley Transportation Authority, Gunnison, Colorado, its partners, officers, directors, 
agents and employees of and from any and all liability, claims, liens, demands, 
actions and causes of action whatsoever (including reasonable attorneys’ fees and 
costs) arising out of or related to any loss, cost, damage or injury, including death, of 
any person or damage to property of any kind caused by the misconduct or negligent 
acts, errors or omissions of SOCIAL FIREKEEPER or her employees or sub-
consultants.  

 
(b) This provision shall survive any termination or expiration of this Agreement with 

respect to any liability, injury or damage occurring prior to such termination.  
 
TERM, RENEWAL, AND TERMINATION.  
 
 This Agreement shall run for a period of twenty-four months starting January 1, 
2027 and ending December 31, 2028.  This Agreement may be renewed annually in one-
year increments if no action is taken by either party.  The second year of this Agreement 
and any renewal of this Agreement is subject to annual budget appropriation by the 
GVRTA.  Either party shall have the right to terminate this Agreement at any time, with 
or without cause, upon forty-five (45) days prior written notice to the other.   
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INSURANCE.  
 
 SOCIAL FIREKEEPER agrees that at all times during the term of this agreement, 
SOCIAL FIREKEEPER shall cause Morrison to carry and maintain in full force and 
effect and at Morrison’s sole cost and expense, comprehensive automobile liability 
insurance on all vehicles used in the performance of this agreement in the amount of 
$100,000.00 per person and $300,000.00 per occurrence for bodily injury and property 
damage.   
 
NOTICES.  
 
 Any notice, demand or communication which either party may desire or be 
required to give to the other party shall be in writing and shall be deemed sufficiently 
given or rendered if delivered personally or sent by certified first class US mail, postage 
prepaid, addressed as follows: 
 
 If to SOCIAL FIREKEEPER: 
  SOCIAL FIREKEEPER, LLC  
  c/o Leia Morrison 
  602 N. Boulevard St. 
  Gunnison, Colorado, 81230 

 
 If to GVRTA: 
  Scott Truex 

 Gunnison Valley Transportation Authority  
 P.O. Box 1911 
 Crested Butte, CO  81224 
 

Either party has the right to designate in writing, served as provided above, a different 
address to which any notice, demand or communication is to be mailed. 
 
ENTIRE AGREEMENT.   
 
 This Agreement contains the entire understanding of the parties hereto with 
respect to the subject matter hereof, and supersedes any and all prior agreements, 
proposals, negotiations and representations pertaining to the Scope of Work.  This 
Agreement shall not be modified or amended in any manner except by written instrument 
executed by the parties. 
 
 
APPLICABLE LAW.   
 
 This Agreement is entered into at Gunnison County, Colorado, and it is agreed 
that the proper jurisdiction and venue of any action pertaining to the interpretation of 
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enforcement of this Agreement shall be in the District Court of Gunnison County, 
Colorado. 
 
INVALIDITY OR INAPPLICABILITY. 
 
 If any term, provision or paragraph of this Agreement, or the application thereof, 
be invalid or unenforceable, the remainder of the Agreement or the application of such 
terms, provisions and paragraphs other than that which is held to be invalid or 
unenforceable, shall not be effected thereby and each of the remaining terms, provisions 
and paragraphs of the Agreement shall be valid and enforceable to the extent permitted 
by law. 
 
BINDING AGREEMENT. 
 
 This Agreement and the terms, covenants and conditions herein contained shall be 
binding upon and inure to the benefit of the successors and assigns of the parties hereto 
upon approval of the parties, representatively. 
 
  IN WITNESS WHEREOF, this Agreement has been executed the day 
and year first above written. 
 
      SOCIAL FIREKEEPER, LLC 
 
_____________________   By:_____________________ 
Date       Leia Morrison 
       Managing Member 
 
 
      GUNNISON VALLEY 
      TRANSPORTATION 
      AUTHORITY 
 
______________________   By:_____________________ 
Date       Matthew Schwartz 
       Chair of the Board of Directors 
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Exhibit A:  Scope of Work  
– GVRTA Marketing and Communications Manager –  

 

SCOPE OF WORK: 
• Leading the overall marketing and communications strategy for the GVRTA. 
• Coordinating marketing and communications with municipalities, transportation 

partners, tourism/community organizations, and other stakeholders when 
GVRTA initiatives require shared messaging or promotion. 

• Developing an annual communications plan with campaign calendars and 
reporting on website, social media, email, and campaign performance so 
communications work can be evaluated against organizational goals.  

• Developing and implementing clear public-facing communications related to 
schedules, service changes, rider policies, disruptions, programs, and other 
timely information across web, social, print, email, and partner channels. 

• Responding to customer complaints in a timely manner after investigating 
complaints in cooperation with vendor’s staff and GVRTA Bus Operations 
Manager. 

• Attends all GVRTA Board and Air Command meetings. 
• Takes minutes of GVRTA Board meetings and notes on Air Command and other 

committee meetings. 
• Creates and publishes meeting notices for all GVRTA public meetings. 
• Sends invitations for GVRTA Board and committee meetings 
• Sets up, manages and keeps recordings of GVRTA online Zoom meetings. 
• Keeps backup copies of all GVRTA electronic data. 
• Manages the GVRTA website and updates regularly as needed. 
• Manages GVRTA social media.  
• Is conversant in all aspects of GVRTA activities, challenges, and successes. 
• Is an advocate for GVRTA programs throughout the community. 
• Assists Executive Director as requested with: 

o Procurement of GVRTA assets for bus stop improvements 
o Participating in meetings with third parties 
o Ongoing research 
o Drafting RFPs for purchases and services. 
o Maintaining organized and secure RTA records. 
o Writing applications and managing grants for federal and state funding. 
o Ensuring compliance with CDOT and FTA requirements. 
o Submitting monthly and quarterly reports. 
o Researching new grant opportunities. 
o Preparation of materials for Board Packets 
o Other duties as requested 

• Attends workshops, CASTA conferences, and community meetings as requested. 
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