
Meeting Notice 

The next meeting of the Gunnison Valley 
Transportation Authority (RTA) will take place: 

May 22, 2026 at 8:00 a.m. 
In the Crested Butte Council Chambers 

located in the Crested Butte Town Offices, 
507 Maroon Avenue in Crested Butte. 

For copies of the agenda and minutes of 
previous meetings, please go to 

www.gunnisonvalleyrta.com/meetings  
or call Scott Truex at 970-275-0111. 

Two or more County Commissioners may be in 
attendance at this meeting. 

Also, three or more RTA Board Members may attend the monthly 
Mayor/Manager meetings which are held at noon on the first Thursday of each 

month – call Scott Truex at 970-275-0111 for the next meeting location.
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AGENDA – MAY 22, 2026 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 

CRESTED BUTTE TOWN OFFICES 
TOWN COUNCIL ROOM – 8:00 A.M. 

 
 

 
8:00 A. INTRODUCTION  
 
CONSENT AGENDA – motion & decision requested to approve the consent agenda 

B. ADOPTION OF THE AGENDA  
 C.  APPROVAL OF APRIL 3, 2026 MEETING MINUTES 
 D. FINANCIAL REPORT  

E. CORRESPONDENCE - None 
F. OLD BUSINESS 

1) Air program reports 
2) Bus program reports  

 
REGULAR AGENDA 
 

8:05 F. OLD BUSINESS - continued 
3) Airport update – Rick Lamport 
4) Tourism and Prosperity Partnership report – Andrew Sandstrom 
5) Air service update – Bill Tomcich 
6) Executive Director’s report – Scott Truex 

 

8:35 G. PUBLIC COMMENT PERIOD (At this time, members of the public may provide 
comments to the Board on topics that are not on the agenda. Any questions will be 
received as comments and potentially responded to by the appropriate staff or Board 
member, following the meeting. Per Colorado Open Meetings Law, no Board discussion 
or action will take place until a later date, unless an emergency situation is deemed to 
exist by the GVRTA Attorney. Each speaker has a time limit of 5 minutes to facilitate 
efficiency in the conduct of the meeting and to allow an equal opportunity for everyone 
wishing to speak.) 

 
 

8:40 H. COMMENTS FROM BOARD MEMBERS & STAFF 
 
 

8:45 I. NEW BUSINESS 
1) Ratification of expenditure of up to $11,500 for a new wheelchair lift for GVH 

senior bus – Scott Truex – motion & decision requested 
2) Approval of 2027 FTA Section 5311 Operating Grant Project Description and 

Budget – Scott Truex – motion & decision requested 
3) Authorization of Board Chair to sign 2027 FTA Section 5311 Operating Grant 

sponsorship letter and commitment of local match – Scott Truex – motion & 
decision requested 
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4) Request for authorization of the purchase of a bus shelter for the Gunnison 
Recreation Center Bus Stop Scott Truex – motion & decision requested 

5) Takeaways from the April 3, 2026 Board retreat – Scott Truex – motion & 
decision requested 

6) Informational items from the April 3, 2026 Retreat – discussion – Scott Truex 
a. MRG Payments vs Sales Tax Revenues over time  
b. Powers of the GVRTA under Colorado state statutes, voter approved ballot 

questions, and the current IGA  
c. Senior transportation service description 
d. Future possible update of the mission statement  

 
9:55 J. ADJOURNMENT OF REGULAR MEETING  
 

 

All times are approximate – the meeting may move more quickly or more slowly than indicated. 
Next meeting – June 26th at 8:00 a.m. in the Gunnison County Courthouse.  
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GUNNISON VALLEY TRANSPORTATION AUTHORITY  
MEETING MINUTES  

April 3, 2026 
Board of County Commissioners Room, Gunnison County Courthouse 

A. INTRODUCTION
Matt Schwartz called the meeting to order at 8:02 am
Board members in attendance: Matt Schwartz, Liz Smith, Laura Puckett Daniels, Ian Billick,
Diego Plata, Steve Morris, Gabi Prochaska, Nicholas Kempin ZOOM)

Scott Truex, Leia Morrison, Mike Patterson, Bill Tomcich, Andrew Sandstrom, Kathy Fogo 
(ZOOM), Caitlin Muldoon (ZOOM), and community members are also present. 

CONSENT AGENDA 
B. ADOPTION OF THE AGENDA
C. APPROVAL OF THE FEBRUARY 20, 2026 MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE
F. OLD BUSINESS
1) Air program reports
2) Bus program reports

Liz Smith moved to approve the consent agenda. Ian Billick seconded the motion. The motion 
passed unanimously. Zoom Time Stamp 8:02 am 

F. OLD BUSINESS CONTINUED
3) Airport Update 8:03 am
Rick Lamport updated the board on airport news.

4) Tourism and Prosperity Partnership (TAPP) report 8:10 am
Andrew Sandstrom shared the Tourism and Prosperity Partnership Report.

5) Air Service Update 8:11 am
Bill Tomcich gave the air service update.

6) Executive Director’s Report 8:18 am
Scott Truex gave the Executive Director’s report.

Public Comment 8:27 am 
There was no public comment. 

Comments from Board & Staff 8:32 am 

I. New Business 8:34 am
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1) Appoint the Transit Center design committee with the authority to give direction and feedback
to the architectural team regarding the design of the facility
Ian Billick moved to appoint Liz Smith, Leia Morrison, and Matt Schwartz to the design
committee and authorize them to make broad decisions about the facility as long as it
stays within budget and includes, the following amenities:  Passenger waiting area,
public restrooms, office space for personnel performing duties on behalf of the RTA, a
paved parking area, and landscaping. Laura Puckett Daniels seconded the motion. The
motion passed unanimously.

2) Request for approval of bus window art for Six Points 8:39 am
Diego Plata moved to authorize approval of the Six Points bus window art.  Liz Smith
seconded the motion. The motion passed unanimously.

3) Draft letter from the three municipalities and the county to the Colorado federal delegation
supporting continued FTA funding of Section 5339 Bus and Bus Facility grants 8:41 am
Laura Puckett Daniels moved to approve the letter as presented.  Diego Plata seconded the
motion. The motion passed unanimously.

4) Authorization of Board Chair to sign a letter to the Colorado Joint Budget Committee
supporting continued MMOF funding. 8:44 am
Laura Puckett Daniels moved to approve the letter as amended, addressing it to our local
representatives in the state legislature, authorizing the Board Chair to sign the letter to the
Colorado Joint Budget Committee supporting continued MMOF funding as presented. Ian
Billick seconded the motion. The motion passed unanimously.

The meeting adjourned at 8:57 am 
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March, 2026 - Financial Report: 
 

 

This report was prepared for the GVRTA Board of Directors on May 9, 2026 with 
information provided by the County Finance Department and shows posted 
revenues through March, 2026 and expenditures through March, 2026.   

Sales Tax Revenues: 
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GVRTA Fund Reports: 
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GVRTA Fund Reports: 
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Summary of all Funds  

 

  GVRTA Housing Report and Housing Contributions to General Fund: 
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GVRTA Capital Assets & Bus Fleet:  
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RTA Board of Directors Meeting, May 2026 
Air Program Report – Bill Tomcich 

 
March Operational Results: GUC did see some weather challenges in early March, as did ORD. 
• United (SkyWest + Mesa Combined): 95% completed, 86% on time. 
• American:  92% completed, 76% on time. 
April Operational Results (UA + AA Combined): 100% completed, 94.7% on time. 
 
Final Winter Results with Comparisons to Prior Two Years: To briefly summarize, the six month 
winter IATA period from November - April as a whole was down less than 0.5% from the winter prior, 
with Nov +21% (driven by local usage), Dec down -0.7%, Jan down -2.0%, Feb down -0.6%, Mar 
down -7.9%, and Apr up +14.5% (again driven by local usage). 
 

 
 
By Airline:  United passengers were up +10.5% overall against a capacity increase of +4.6% (mostly 
from IAH & ORD, while American passengers were down -25.9% with aircraft downgauged from 
A319s to CRJ700s and capacity trimmed from DFW by -20.6%. 
 
By Route: 
• UA/DEN:  48,235 – up +8.4% over last winter, 74.3% LF. 
• UA/IAH:  10,352 – up +5.4% over last winter, 69.5% LF. 
• UA/ORD:  2,076 – up +252% over last winter, 66.0% LF. 
• AA/DFW:  17,545 – down -25.9% from last winter, 70.5% LF. 
 
Final Winter MRG Results: As expected, the caps were reached on both IAH & ORD.  This was no 
surprise with dwindling demand in March due to snow conditions combined with higher fuel 
costs.  But neither cap was exceeded by much: 
• IAH: Capped at $204K after a final seasonal shortfall of $259K. 
• ORD: Capped at $304K after a final seasonal shortfall of $358K. 

 
Current Published Schedules through Summer 2026: 
• United from DEN: 2x daily through May 20, then 3x daily May 21 – Oct 24.  
• United from IAH: 2x/week (Fri-Sat in / Sat-Sun out Jun 5 – Sep 20. 
• American from DFW: One daily (A319) Jun 18 – Sep 8. 
• JSX from DAL:  Five days per week with 2x daily on most days Jun 11 – 29, then daily service July 

1 through August 3 with service doubled-up on most days of the week, then service five days 
per week from August 6 – September 7.  JSX continues to monitor bookings and adjust their 
capacity accordingly with AA now competing from DFW.  

Seats Booked

2025-26 2024-25 2023-24 2025-26 2024-25 2023-24 2025-26 2024-25 2023-24
November 5,691 4,704 3,222 8,074 7,840 4,060
December 12,558 12,642 10,214 16,823 18,004 14,420 75% 70% 71%
January 16,797 17,147 14,791 23,105 26,124 22,232 73% 66% 67%
February 18,734 18,852 16,200 23,697 23,028 20,002 79% 82% 81%
March 18,286 19,863 16,001 25,370 26,492 21,586 72% 75% 74%
April 6,142 5,363 3,732 10,800 9,192 6,158 57% 58% 61%
TOTAL 78,208 78,571 64,160 107,869 110,680 88,458 73% 71% 73%

Grand Total
AA & UA Combined

Capacity Load Factor
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 Bus program reports – April, 2026 
 
 
                         Passengers by Month 
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Passengers by Stop – Winter, 2025-26 

 

Passenger Boardings by Time – Winter, 2025-26 
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Passenger Boardings by Time – Winter, 2025-26 
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                 Missed Runs - March                                               Missed Runs – April 
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2026 Miles per Bus:  

 
 

2026 Repairs per Bus:   

 
 

Senior Transportation Report 
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Executive Director’s Report 
         May 22, 2026 Board Meeting Packet 
     
 

 
 
April ridership numbers: 
In April, we carried 19,005 people – which was down 17% from last April.   

• After the ski area closed, we averaged 558 passengers per day.   
• Last year, that number was 588, so most of the decline was during the last few days of 

the ski season. 
 

Grant updates: 
All of the grants continue to move through their respective processes more or less as expected: 

• We received our reimbursement of $1,511,981 for coaches 511 & 512 and I have 
requested a closeout of that grant.  

• We will be requesting reimbursement of approximately $1,416,000 for coaches 513 and 
514 in the next week or so. 

• I submitted our last reimbursement request for our operating grant of $378,019 last 
week and as soon as I receive confirmation of payment, I will request a close out this 
grant.  I expect this to happen by the end of May.    

• We are currently waiting for a scope of work and a for a contract to be offered by CDOT 
for $768,557 in FTA Section 5339(b) grant funding to replace coach #506.  

• We are also waiting for our award letter for the $1,507,606 in Congressionally Directed 
Spending that we were awarded to purchase two new expansion coaches. 

• Lastly, we are waiting for a grant contract from CDOT for $731k in CTE funds which 
should cover approximately 72% of the cost of purchasing three new smaller buses in 
late 2026 or early 2027.   
 

Other matters: 
Here are a few other items that I wanted to let you know about: 

• February and March sales tax revenues were substantially higher than last year.  This 
doesn’t make intuitive sense and I am working with the County Finance Department to 
determine if there were some large vendors making out of period payments, or if there 
is another explanation.  I will update you at the meeting if I have any more information.   

• We have resolved the issues with CDOT regarding the contract for our subsidy of the 
second daily Bustang Outrider bus to Denver.  I expect to receive the contract regarding 
our shortly and will sign it. 

• Mike has been installing bike racks at the bus stops along Hwy 135. 
• Mike and I attended the Spring CASTA conference this past week.  I attended the CASTA 

Board Meeting, the CREST committee meeting, and a couple of other sessions, while 
Mike attended several training sessions. 
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• The Department of Revenue is auditing our first quarter fuel tax reimbursement request 
and I’ve sent them the information that they have requested.  I believe that they will 
sign off on the request and that we will receive the funds shortly.  I will let you know if 
there are any issues. 

• We have submitted our 2027 application for insurance coverage with CIRSA.  As part of 
that process, I learned that we need to include capital expenses in our operating budget.  
Since this hasn’t been done in the past, I will keep you posted on how this impacts our 
insurance costs going forward.   

• Kathy and I are continuing to work on a new GVRTA purchasing and procurement policy 
and hope to have a document ready for you at our June meeting.   
 

19



 

MEMO 
  May 22, 2026 Board Meeting Packet 
  To: GVRTA Board of Directors 
  From Scott Truex, Executive Director 

Re: Ratification of expenditure of up to $11,500 for a new 
wheelchair lift for GVH senior bus 

 

Board Members, 
 
At your last Board meeting, I notified you that we needed to replace a wheelchair lift in one of 
the GVH senior buses and that the cost would be around $11,000.  Since then, I have authorized 
GVH to purchase and install the lift and I have signed a quote with Davey Coach so that they can 
do the work. 
 
The quote came in at $10,607 and shipping should be between $300 and $500. 
 
The installation has not been complete yet, and I have not received the final invoice.  Therefore, 
in order to cover any other small costs, I would request a motion to authorize the payment of 
up to $11,500 to Davey Coach for the installation of a new wheelchair lift in the GVH senior 
bus.      
 
Please note that Kathy and I are working on a new procurement and purchasing policy which 
would likely make this motion unnecessary in the future.  We plan to have the new policy ready 
for adoption at the next board meeting.    
 
Thank you, 
Scott Truex 
Executive Director 
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        2027 Section 5311 GVRTA Operating Grant Application 
 

 
Project Title:   
 
Gunnison - Mt. Crested Butte Commuter Bus Service 2027 

 
Project Description: 
 
In 2027, the GVRTA will provide 84 one-way bus trips along our Commuter Bus service route 
in the winter, spring, summer, and fall. This will total approximately 38,000 service hours. 

 
Please describe the expected outcome of this project: 
 
We expect to carry approximately 425,000 passengers in 2027 on our Commuter Bus service 
route between Gunnison and Mt. Crested Butte. We plan to provide approximately 38,000 
service hours and 990,000 service miles on our fare free route. 

 
Please describe the service being provided as part of this project, including the type 
of service (fixed, deviated fixed, or both), service area, estimated number of trips, and 
days and hours of service: 
 
We plan to provide approximately 425,000 passenger trips with a daily schedule starting at 
5:21 a.m. and ending at 12:15 a.m. the next day. The GVRTA contracts with Alpine Express 
(AEX, Inc.) to provide GVRTA Commuter Bus (CB) service using GVRTA vehicles between 
Gunnison and Mt. CB. The GVRTA operates 365 days each year and provides free (no fee) 
commuter bus transportation to the general public between the City of Gunnison and the 
towns of Crested Butte and Mt. Crested Butte. The 32-mile one-way trip serves loops 
through the City of Gunnison to pick up and drop off passengers and stops at the major 
intersections along Hwy 135 with a stop at the Crested Butte South (CB South) subdivision 
in both directions. 

 
Stops serve the following areas: 
• Gunnison City Recreation Center 
• Northwest Gunnison Residential Areas (Gunnison County Library and Community Schools) 
• West Gunnison Residential Areas 
• Central Gunnison Residential Areas 
• East Gunnison Residential Areas (connects to Bustang Outrider service to Denver & 

Pueblo) 
• Western State Colorado University 
• Gunnison Valley Hospital 
• North Gunnison Commercial Areas (including WalMart and City Market) 
• Gunnison River residential area (flag stop) 
• Hwy 135 – Almont (flag stop) 
• Red Mountain Park at Crested Butte South 
• Riverland Industrial Park (flag stop) 
• Hwy 135 and Brush Creek Rd. (flag stop) 
• Hwy 135 and Riverbend (flag stop) 
• Crested Butte Four Way Stop (connects to Mt. Express and Bustang Outrider) 
• Mt. Crested Butte Transit Center (connects to Mt. Express) 
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Over the past several years, the GVRTA has increased service levels substantially. In 2025, 
GVRTA’s service hours were six times what they were in 2014. In 2027, the schedule will 
provide 82 one-way trips in winter, spring, summer, and fall.  This is an increase of service of 
24% in the spring summer and fall over 2026. 
 
Project Budget: 

 
Revenues 

 
 
 

Expenses 
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May 22, 2026 

Colorado Department of Transportation 
Division of Transit and Rail 

To Whom it May Concern, 

Please accept this letter of support for the Gunnison Valley RTA application for 2027 FTA 
Section 5311 Operating and Administration grant funds to fund the GVRTA Commuter Bus 
system in 2027. 

These funds will allow the GVRTA to continue to serve the residents and visitors to our valley at 
levels which will support the economic viability of our community. The RTA Board of Directors, 
including representatives from the Towns of Crested Butte and Mt. Crested Butte, City of 
Gunnison, and Gunnison County are all supportive of this initiative. 

The Gunnison Valley RTA is a valuable service for both our residents and visitors. To support 
this grant application, the GVRTA Board of Directors has identified GVRTA funds to provide as 
local match for operating this service.  

Thank you for your consideration, 

Sincerely, 

Matthew Schwartz, 
Board Chair  
Gunnison Valley RTA 
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MEMO 
  May 22, 2026 Board Meeting Packet 
  To: GVRTA Board of Directors 
  From Scott Truex, Executive Director 

Re: Request for authorization to purchase a bus shelter for the 
Gunnison Recreation Center Bus Stop  

 
Board Members, 
 
The City of Gunnison is in the process of replacing the sidewalk along Spencer Avenue in front 
of the Recreation Center and they will be providing a cement pad where we can place a new 
bus shelter.   
 
We had previously planned to upgrade this bus stop as part of our capital projects in 2027, but 
since the concreted pad will be available this summer, I suggest that we go ahead and install a 
new shelter this year.  
 
The last time we ordered a shelter this size was for the library bus stop and the cost was about 
$13,300 plus shipping.  The shipping was about $4,400 for three shelters.  If we include 
inflation, I anticipate the total cost for this shelter to be in the neighborhood of $18,000 and I 
would like a little cushion in case my estimate is low.    
 
If you agree, I would request a motion to authorize the payment of up to $20,000 to the Tolar 
Manufacturing Company for a new 17’ transit shelter with solar lights and a bench.      
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
  May 22, 2026 Board Meeting Packet 
  To: GVRTA Board of Directors 
  From Scott Truex, Executive Director 

Re: Transit center project update 
 

 
Board Members, 
 
I’m happy to report that the design process for the new transit center is underway.  
 
The Design Committee has been working with the architects and they have settled on an overall 
look and an initial conceptual design for the facility.  The concept is on the next page. Please 
note that the design is still very fluid and will likely change as more information becomes 
available and more discussion occurs.  
 
We are presently waiting on the results of the geotechnical study (pits dug in the ground and 
analyzed) which was performed in early May.  This study may also impact the design of the 
building as well as the site layout.  
 
We will update you at the meeting regarding our progress if we have any new information to 
report. 
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
  May 22, 2026 Board Mee�ng Packet 
  To: GVRTA Board of Directors 
  From Scot Truex, Execu�ve Director 

Re: Takeaways from the April Retreat 
 

 

Board Members, 

Below is a dra� list of items that are the takeaways that Leia and I noted during the retreat.  
Please review this list and we will make any amendments at the board mee�ng.  I would request 
that you approve the list by mo�on a�er any necessary changes have been made.   

Addi�onally, in order to address some of these right away, I have included some takeaways in 
separate memos and they are part of the agenda for this mee�ng.  

Thank you, 
Scot Truex, 
Execu�ve Director,  
Gunnison Valley RTA 
 
 

Dra� Takeaways from April 3, 2026 retreat of the GVRTA Board of Directors: 

General 

• The Board may iden�fy new strategic goals across all of the RTA programs.  These could be 
referenced for agenda items to iden�fy why specific items are on the agenda and how they 
apply to the strategic goals. 

• Scot Truex will create a document that includes 
o What the state statues allows RTAs to do 
o What voters approved in the ballot ques�ons 
o What the IGA that forms the RTA allows the RTA to do 
o The new mission statement. 

 A proposed new mission statement could be:  “The mission of the Gunnison 
Valley Transporta�on Authority (RTA) is to provide and improve air 
transporta�on to and from the Gunnison-Crested Bute Regional Airport on a 
year-round basis, to provide a long term and energy efficient public transit 
system between the north and south ends of the Highway 135 corridor along 
with other mass transit op�ons for the community, and to provide senior and 
human services transporta�on to the Gunnison Valley community. 
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Bus Service 

• Scot Truex will iden�fy core bus service needs… what is the minimum required commuter 
bus service necessary to be effec�ve and viable.   

• Scot Truex will create Pro-Forma cost es�mates for the following possible future services: 
o Gunnison City Circulator 
o Airport service (could be several op�ons) 
o ADA/Paratransit service (required if we provide fixed route service) 
o Expansion of current service to West Gunnison and/or the Airport 

 This will include poten�al impacts to the quality of the current service. 
o Montrose bus service. 

• Scot Truex will provide a cost-per-passenger analysis of what could happen if we decided to 
charge nominal fares. 

• In order to beter understand the magnitude of the costs for poten�al new service, Scot 
Truex will provide an analysis of service hours and costs for: 

o The current RTA service 
o The current Mt. Express service 
o Poten�al new Gunnison Circulator service 
o Poten�al new airport service 

• Scot Truex will provide an analysis of the cost of providing service through contrac�ng the 
service as we currently do vs bringing the service in house at some point in the future.  

o This analysis will include purchasing the necessary rolling stock. 
• Scot Truex will provide a report on what other western slope transporta�on en��es are 

doing to provide service (in-house, contrac�ng for service, rela�onships among en��es in 
the same region, etc.) 

• We will create a statement on why we own and provide housing. 
• We will create a policy statement on energy efficiency in our transit system.  

Senior & Human Services Transporta�on 

• We will look into the possibility of expanding the medical trip component of our senior 
transporta�on program to include people other than seniors to be more of a health and 
human services transporta�on system than just a senior transporta�on system.   

• Scot Truex will provide a narra�ve of how the current senior programs work and if 
necessary, the board may ask for a presenta�on from the providers.   

Air Service 

• Iden�fied goals for air service are: 
o Maintain current service levels  

 Specifically, the three daily flights to Denver are important to have on a 
nearly year-round basis. 
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o Con�nue to selec�vely and slowly grow service to Houston in the summer without 
MRG contracts and in the winter (poten�ally with MRG contracts.) 

o Build out the Chicago service in the winter (poten�ally using the SCASD grant) 
o Con�nue to reduce leakage 
o Expand service for locals. 

• The air service program is changing and our mission can change to reflect the fact that more 
locals are using the airport.  This means that we can begin to develop future air programs for 
locals, which will also work for tourists, as opposed to our previous method of solely 
developing programs for tourist which also worked for locals.   

• The Board would like to iden�fy what the core service requirements are for the airport to 
succeed and the Board asked Bill to work with Rick to iden�fy core airport service levels. 

• The Board will develop strategic goals for air service and the Air Command will use those 
goals to make recommenda�ons regarding future air programs (including poten�al new 
MRG contracts) 

• Scot Truex will develop a chart showing MRG payments by the RTA over �me as a 
percentage of the annual RTA budget.  
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MEMO 
    May 22, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: MRG Payments vs Sales Tax Revenues over time 
 
 

Board Members, 
Here are the charts that you asked for at the retreat regarding MRG payments as a percentage 
of sales tax revenue.   
 

 
 
Please let me know if you have any questions. 
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
  May 22, 2026 Board Meeting Packet 
  To: GVRTA Board of Directors 
  From Scott Truex, Executive Director 

Re: Powers of the GVRTA under Colorado state statutes, voter 
approved ballot questions, and the current IGA 

 

Board Members, 
 
At the April Board Retreat, you asked me to provide you with information regarding the powers 
and limitations of the GVRTA.  In order to do this, I’ve pulled information from the Colorado 
state statutes, CDOT’s RTA Best Practices Report which was just published last month, language 
from our ballots, and from the current Intergovernmental Agreement that forms the GVRTA.  
 
Colorado RTA Law: 
In Colorado, an RTA is an independent organization, enabled by Colorado state statute, formed 
with clearly defined geographic boundaries and governed by a board of elected officials 
representing each member community. Under Colorado law (Colorado Statutes 43-4 Part 6), 
municipalities, counties, and special districts can form a single, independent regional authority 
with governmental and funding powers to address transportation needs within a specific 
geographic region. 
 
Colorado RTAs have several mechanisms available through which operation and capital 
transportation activities may be funded. These include sales tax of up to 2%, mill levies, annual 
motor vehicle registration fee of up to $10, visitor benefit tax on those purchasing overnight 
rooms or accommodations within the RTA's boundaries of up to 2%, bonds, and enterprises 
owned by the RTA.  The exercise of any funding power must be approved by voters within the 
RTA. State and federal grants may also fund projects or operations. 
 
Colorado RTAs may exercise the following powers, which are enabled by CRS §§ 43-4-601, Part 
6:  
• To finance, construct, operate, or maintain regional transportation systems within or 

without the boundaries of the authority; except that the authority shall not construct 
regional transportation systems in any territory located outside the boundaries of the 
authority and within the boundaries of a municipality as the boundaries of the 
municipality exist on the date the authority is created without the consent of the 
governing body of the municipality; outside the boundaries of the authority and within 
the unincorporated boundaries of a county as the unincorporated boundaries of the 
county exist on the date the authority is created without the consent of the governing 
body of the county. 

• Exist indefinitely unless the IGA says otherwise.  
• Sue and be sued.  
• Enter into contracts and agreements.  
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• Set and change fees, tolls, and charges for using transportation facilities it builds or 
operates.  

• Pledge revenues to repay bonds.  
• Buy, sell, lease, exchange, or encumber property.  
• Acquire easements and rights-of-way. 
• Accept donated property or gifts under terms approved by the board. 
  
GVRTA Ballot Questions: 
In November, 2002 the Gunnison Valley RTA was authorized by the voters of the precincts 
which would form the district.  This ballot authorized the RTA to collect sales tax of .35% in the 
City of Gunnison and .6% across the rest of the district for the purpose of funding and providing 
expanded mass transit and other transportation services including expanded air service in 
accordance with the IGA.   
 
In 2008, the ballot question removed the sunset on the tax and the purpose did not change.   
 
In 2015, the ballot increased the sales tax to 1% across the entire district for the purpose of 
funding senior transportation within the district with the first $250,000.00 raised, for expanded 
public bus service along the highway 135 corridor, for funding air service, and for other 
purposes consistent with the mission of the RTA.  
 
Mission Statement: 
In 2016, the RTA adopted the following mission statement:  

The mission of the Gunnison Valley Transportation Authority (RTA) is to 
provide and improve air transportation to and from the Gunnison-Crested 
Butte Regional Airport on a year-round basis, to provide a long term and 
energy efficient public transit system between the north and south ends of the 
Highway 135 corridor, and to provide senior and human services 
transportation in Gunnison County. 

The IGA that forms the RTA: 
In 2025, the four entities that make up the RTA amended the IGA.  The IGA states that the 
purpose of the Authority is to finance, construct, operate and maintain an efficient, sustainable 
and regional multi-modal transportation system at any location or locations within or without 
the Boundaries of the Authority, subject to compliance with the title 43, article 4, part 6, 
Colorado Revised Statutes, as amended. 
 
The IGA specifically states that in addition to the general powers described granted by State 
statute, the RTA shall have the responsibilities described below and shall have all powers 
necessary or convenient to carry out such responsibilities, subject to the availability of funds 
and, to the extent required by law, annual appropriation of funds by the Board: 
 

(a) Regional Transit Services.  The Authority shall use reasonable efforts to 
provide a long term and energy efficient public transit system between the north and 
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south ends of the Highway 135 corridor and to provide senior and human services 
transportation in Gunnison County. Additional transit services may be planned for and 
implemented as determined by the Board.  

(b) Contract Air Services.  The Authority may enter into contracts with 
commercial air carriers for the provision of air services in the manner and subject to the 
terms of such contracts. 

(c) Contract Transit Services.  The Authority may enter into contracts with any 
Member or other Person for the provision of transit services in the manner and subject 
to the terms of such contracts.  

(d) Regional Transportation Planning.  The Authority shall provide regional 
transportation planning services needed to plan and direct the Authorized Transportation 
Projects, pursue federal funding and coordinate overall transportation policy within the 
area in which it provides Regional Transit Services.  Regional transportation planning shall, 
as determined by the Board, include short range service planning as well as long range 
planning, corridor investment studies and related environmental impact analysis. 

(e) Funding for Construction and Maintenance of Regional Trails.  The Authority 
shall provide funding for the construction of regional public trails in cooperation with 
Members, or other Persons. 

(f) Local Service.  The Authority may fund Authorized Transportation Projects that 
serve the residents and businesses of a Member (as distinguished from regional services) 
but, except as otherwise specifically provided herein, only pursuant to an agreement 
pursuant to which such Member pays the Authority for the services provided on the same 
fully allocated cost basis used to determine costs of Authority services throughout the 
Authority’s service area. 

I hope that this memo clarifies the powers that the GVRTA has, provides some insight into how 
the GVRTA evolved and helps to inform your decisions going forward.   
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
    May 22, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Senior transportation service description 
 

 
Board Members, 
 
At the retreat in April, you asked for a narrative describing how the two senior transportation 
systems in the valley provide their services to our community.  With the passage of the 2015 
RTA ballot question, the voters approved a tax increase for the RTA with a requirement that at 
least $250,000 be used for senior transportation.  Over time the cost of the programs has 
increased along with inflation and we will fund the senior transportation with $464,000 this 
year. 
 
While the service is provided by Gunnison Valley Health through the Senior Care Center and by 
Mountain Express, the RTA funds the programs which has allowed the two senior 
transportation systems to expand substantially since the ballot question was approved. 
 
We have a contract with Mt. Express to provide medical trips to anyone over the age of 60 
residing in the GVRTA district.  These trips must be scheduled a week in advance and people 
can go to Gunnison, Montrose or Grand Junction for medical purposes.  They also offer group 
social/community outings on occasion and take seniors from the north end of the valley to City 
Market on a scheduled basis.  This service has grown substantially over the years and currently 
provides approximately 300 trips per month on average. 
 
Our contract with GVH provides service in and around the City of Gunnison.  This service is free 
and available to anyone 55 and over and to anyone who is permanently disabled.  The service 
runs every day from 8:30 a.m. until 4 p.m. and will take people to/from anywhere in the City of 
Gunnison and within three road miles of the city.  A map of the service area is on the next page.  
Passengers are required to reserve a ride at least 2 hours in advance and the trip can be for any 
reason.  GVH also provides medical trips for their Senior Care Center residents.  On average, 
this service provides just under 1,000 trips per month. 
 
These contracts are reviewed and renewed annually during budget time.  
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
    May 22, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Discussion regarding a possible update of the GVRTA mission 
statement 

 

 
Board Members, 
 
At the retreat in April, we discussed the possibility of amending the mission statement of the 
GVRTA.  The current mission statement was adopted in 2016 and we have grown quite a bit 
since then.   
 
After hearing your discussion at the retreat, I’ve come up with a proposed draft redline version 
of an updated mission statement for your consideration: 
 
“The mission of the Gunnison Valley Transportation Authority (RTA) is to provide and improve 
air transportation to and from the Gunnison-Crested Butte Regional Airport on a year-round 
basis, to provide a long term and energy efficient public transit system between the north and 
south ends of the Highway 135 corridor along with other mass transit options for the 
community, and to provide senior and human services transportation in Gunnison County. to 
the Gunnison Valley community.” 
 
I look forward to hearing your thoughts on this draft, making any edits you like, and setting this 
on a future agenda for adoption. 
 
Thank you, 
Scott Truex 
Executive Director 
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