
Meeting Notice  

The next meeting of the Gunnison Valley 

Transportation Authority (RTA) will take place: 

April 3, 2026, at 8:00 a.m. 
In the Board of County Commissioners Room 
located in the Gunnison County Courthouse, 

200 East Virginia Avenue in Gunnison. 
This meeting will be followed by a retreat of the RTA Board of Directors to discuss broad 

issues affecting the RTA.

For copies of the agenda and minutes of previous 
meetings, please go to 

www.gunnisonvalleyrta.com/meetings  
or call Scott Truex at 970-275-0111. 

Two or more County Commissioners may be in 
attendance at this meeting. 

Also, three or more RTA Board Members may attend the monthly Mayor/Manager 
meetings, which are held at noon on the first Thursday of each month – call Scott 

Truex at 970-275-0111 for the next meeting location.
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AGENDA – APRIL 3, 2026 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 

GUNNISON COUNTY COURTHOUSE 
COUNTY COMMISSIONERS’ ROOM – 8:00 A.M. 

 
 

 
8:00 A. INTRODUCTION  
 
CONSENT AGENDA – motion & decision requested to approve the consent agenda 

B. ADOPTION OF THE AGENDA  
 C.  APPROVAL OF FEBRUARY 20, 2026 MEETING MINUTES 
 D. FINANCIAL REPORT  

E. CORRESPONDENCE - None 
F. OLD BUSINESS 

1) Air program reports 
2) Bus program reports  

 
REGULAR AGENDA 
 

8:05 F. OLD BUSINESS - continued 
3) Airport update – Rick Lamport 
4) Tourism and Prosperity Partnership report – Andrew Sandstrom 
5) Air service update – Bill Tomcich 
6) Executive Director’s report – Scott Truex 

 

8:35 G. PUBLIC COMMENT PERIOD (At this time, members of the public may provide 
comments to the Board on topics that are not on the agenda. Any questions will be 
received as comments and potentially responded to by the appropriate staff or Board 
member, following the meeting. Per Colorado Open Meetings Law, no Board discussion 
or action will take place until a later date, unless an emergency situation is deemed to 
exist by the GVRTA Attorney. Each speaker has a time limit of 5 minutes to facilitate 
efficiency in the conduct of the meeting and to allow an equal opportunity for everyone 
wishing to speak.) 

 
 

8:40 H. COMMENTS FROM BOARD MEMBERS & STAFF 
 
 

8:45 I. NEW BUSINESS 
1) Appoint Transit Center design committee with the authority to give direction and 

feedback to the architectural team regarding the design of the facility – Scott 
Truex – motion and decision requested 

2) Request for approval of bus window art – Six Points – Anita Halpern & Scott Truex 
– motion and decision requested 
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1) Draft letter from the three municipalities and the county to the Colorado federal 
delegation supporting continued FTA funding of Section 5339 Bus and Bus Facility 
grants – review and discussion – Ian Billick and Scott Truex 

2) Authorization of Board Chair to sign a letter to the Colorado Joint Budget 
Committee supporting continued MMOF funding. Scott Truex – motion and 
decision requested 
 

9:15 J. ADJOURNMENT OF REGULAR MEETING  
 
This meeting will be followed by a Retreat of the GVRTA Board of Directors in the Gunnison 
County Courthouse located at 200 E. Virginia Avenue in Gunnison.  

 

All times are approximate – the meeting may move more quickly or more slowly than indicated. 
Next meeting – May 22nd at 8:00 a.m. in the Crested Butte Town Offices.  
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GUNNISON VALLEY TRANSPORTATION AUTHORITY  
MEETING MINUTES  
February 20, 2026 

Mt. Crested Butte Town Council Meeting Room 
A. INTRODUCTION 
Nicholas Kempin called the meeting to order at 8:05 am  
Board members in attendance: Matt Schwartz (ZOOM), Liz Smith (ZOOM), Laura Puckett 
Daniels (ZOOM), Ian Billick (ZOOM), Diego Plata (ZOOM), Gabi Prochaska, Nicholas Kempin 
 
Scott Truex, Leia Morrison, Mike Patterson, Bill Tomcich (ZOOM), Dean Herrera, Kathy Fogo 
(ZOOM), and community members are also present. 
 
CONSENT AGENDA 

B. ADOPTION OF THE AGENDA 
C. APPROVAL OF THE DECEMBER 12, 2025 MEETING MINUTES 
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT 
E. CORRESPONDENCE 
F. OLD BUSINESS 

1) Air program reports 
2) Bus program reports 
3) Destination Systems driver compensation overview 

 
Liz Smith moved to approve the consent agenda. Gabi Prochaska seconded the motion. The 
motion passed unanimously. Zoom Time Stamp 8:06 am 
 
REGULAR AGENDA 

I.  NEW BUSINESS  
1) Election of officers of the GVRTA for 2026 Zoom Time Stamp 8:07 am 

Laura Puckett Daniels moved to appoint Matt Schwartz as Chair, Laura Puckett Daniels as 
Treasurer, Liz Smith as Vice Chair, and Diego Plata as Secretary. Gabi Prochaska 
seconded the motion. The motion passed unanimously.  Zoom Time Stamp 8:09 am 
 

F. OLD BUSINESS (CONTINUED) 
4) Airport Update 8:21 am  

Rick Lamport gave his report after he arrived later in the meeting. 
 
5) Tourism and Prosperity Partnership (TAPP) report 8:10 am 

Scott Truex shared the Tourism and Prosperity Partnership Report. 
 

6) Air Service Update 8:11 am 
Bill Tomcich gave the air service update. 
 

7) Executive Director’s Report 8:18 am 
Scott Truex gave the Executive Director’s report.  
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8) Update on contract with CDOT for second daily Bustang Outrider service 
between Crested Butte and Denver 8:25 am 

Scott Truex updated the board on Bustang Outrider service.  
 
Public Comment 8:27 am 
There was no public comment. 
 
Comments from Board & Staff 8:28 am 
Liz Smith shared a constituent question about possible resource areas in coordination with bus 
shelters. Leia Morrison shared requests from the public regarding the coordination of Bustang to 
Monarch Ski Resort. Laura Puckett Daniels inquired about bus performance.  
 

I. NEW BUSINESS (CONTINUED) 
2) Recommendation from the Selection Committee regarding hiring and the 
Architectural and Engineering team to design and manage the construction of the 
Facility at 301 W. Tomichi Avenue, 8:38 am 

 
3)  Authorization of Board Chair to sign a contract for design and management of 
the construction of the facility at 301 W. Tomichi Avenue in Gunnison 8:40 am 

Diego Plata moved to Authorize the Board Chair to sign a contract for architectural 
engineering and project management services for the facility at 301 W. Tomichi Avenue 
in Gunnison with Blithe Group for an amount not to exceed  $201,750 plus travel 
expenses after receiving purchase authorization from CDOT and after approval of the 
contract by our attorney. Gabi Prochaska seconded. The motion passed unanimously. 
 

4) Authorization of Board Chair to sign emergency transportation services IGA 
with Gunnison County 8:42 am 

Liz Smith moved to authorize the Board Chair to sign the emergency transportation 
services IGA with Gunnison County.  Diego Plata seconded the motion. The motion passed 
unanimously. 
 

5) Authorization of Board Chair to sign agreement with Destination Systems 
regarding emergency transportation services IGA with Gunnison County 8:44 am 

Gabi Prochaska moved to authorize the board chair to sign the agreement with Destination 
Systems as presented. Laura Puckett Daniels seconded the motion. The motion passed 
unanimously. 
 

6) Approval of the 2026 spring/summer/fall bus schedules 8:45 am 
Nicholas Kempin moved to approve the 2026 spring/summer/fall bus schedule as 
presented. Gabi Prochaska seconded the motion. The motion passed unanimously. 
 

7) Discussion and possible approval for withdrawal of Section 5339(a) grant 
application for a replacement bus 8:49 am 
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Liz Smith moved to withdraw our 2025 application for a replacement bus in CDOT’s 
Consolidated Call for Capital Projects and resubmit in the next cycle. Gabi Prochaska 
seconded the motion. The motion passed unanimously. 
 
8) Discussion regarding agenda items for April 3rd GVRTA Board Retreat 9:00 am 
 
The meeting adjourned at 9:29 am 
 
These minutes are the final version approved by the Board of Directors of the Gunnison 
Valley Transportation Authority at its meeting on April 3, 2026. 
______________________________ 
Diego Plata, Secretary 
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February, 2026 - Financial Report: 
 

 

This report was prepared for the GVRTA Board of Directors on March 24, 2026 with 
information provided by the County Finance Department and shows posted 
revenues through January, 2026 and expenditures through February, 2026.   

Sales Tax Revenues: 
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GVRTA Fund Reports: 
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GVRTA Fund Reports: 
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Summary of all Funds  

 

  GVRTA Housing Report and Housing Contributions to General Fund: 
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GVRTA Capital Assets & Bus Fleet:  
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RTA Board of Directors Meeting, March 2026 
Air Program Report – Bill Tomcich 

 
 
Total January Passengers:  16,929 – down -1.8% (304 passengers) from last January. 
 
February Operational Results:  
• United (SkyWest & Mesa Combined): 100% completed, 86% on-time. 
• American:  97% completed, 87% on time. 
 
February Passenger Counts with comparisons to last year: 
• United/DEN:  9,497 pax / 80.7% LF – up +1.3% over last year. 
• United/IAH:  3,089 pax / 72.6% LF – up +6,7% over last year. 
• United/ORD:  808 pax / 70.9% LF – up + 271% over last year with a total of 15 one-way 

flights in Feb versus 4 last year (a capacity increase of +275%). 
• United Total:  13,394 pax / 78.0% LF – up + 9.3% over last year on a capacity increase 

of +10.4%. 
• American Total:  5,340 pax / 81.3% LF – down -16.3% from last year on a final capacity 

decrease of -11.6% after three cancellations. 
• Grand Total:  18,734 pax / 79.0% LF – up +0.5% or 97 pax from last year. 
 
February MRG Results: 
• IAH: This year - $84K shortfall (vs $59K last February), 74% LF this year vs 80% last year, 

$211 avg fare this year vs $223 last year. 
• ORD: $125K shortfall this year for 7½ RT’s (vs $36K last February for 2 RT’s.  74% LF this 

year vs 77% last year, avg fare of $194 vs $226 last year. 
 
Season to date MRG shortfall: 
• IAH: $201K against a cap of $204K, vs $276K at this point last year. 
• ORD: $204K for 13½ RT’s against a cap of $308K, vs $36K for 2 RT’s last year. 
• Combined: $405K for 85 total RTs this year vs $312K for 65 roundtrips last year. 
 
Estimated Future Bookings by month: (as of March 23)  
• March is now estimated to be pacing about 1% behind, vs +4% ahead as of last week. 
• April has also lost some ground but it is now estimated to be pacing +19% ahead. 

 
Current Published Schedules through Summer 2026: 
• United from DEN: 3x daily through Apr 5, 2x daily Apr 6 – May 20, then 3x daily May 21 – Oct 24.  
• United from IAH: One daily through Mar 28, one flight Sat, Apr 4, then 2x/week Jun 5 – Sep 20. 
• United from ORD: 2x/week (Fri-Sat in / Sat-Sun out) through March 29. 
• American from DFW: 2x daily (CRJ700) through Ap 6, then one daily (A319) Jun 18 – Sep 8. 
• JSX from DAL:  At least 5x/week Jun 11 – Sep 28, up to 12x/week Jun 24 – Aug 3.  
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 Bus program reports – February, 2026 
 
 
                         Passengers by Month 
 

 
 

Passengers by Stop – Winter, 2025-26 
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Late and Missed Runs 

 

February 1-28 
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Passenger Boardings by Time – Winter, 2025-26 
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Passenger Boardings by Time – Winter, 2025-26 
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2026 Miles per Bus: 

 
 

2026 Repairs per Bus:   

 
 

Senior Transportation Report 
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Executive Director’s Report 
         April 3, 2026 Board Meeting Packet 
     
 

 
Overall, bus operations were fairly smooth this winter, though we did have several rounds of 
the flu affecting the drivers which caused some cancellations.  Road conditions were 
unseasonably good which helped on-time performance, but as you might have expected, 
passenger counts have been down substantially.  We have started adding the new buses into 
the fleet which will further improve RTA service and reliability:  

• February ridership was down 20% from last February and I will have March numbers for 
you at the meeting. 

• This winter through February, we have completed 98.5% of our trips and the on-time 
performance has been good with over 85% of trips within 5 minutes of schedule and 
over 93% within ten minutes. 

• The first three new coaches (510, 511, & 512) are all in service and have been wrapped 
with the RTA graphics. 

• The fourth coach (513) arrived on March 9th and was put into service on March 18th. 
• The fifth coach (514) will arrive between March 26th and 30th and should be in service in 

early April. 
• Coaches 513 and 514 will be wrapped with the RTA graphics in April.   

 
There has been a lot of grant activity this winter and all of them are moving through the 
process more or less as expected: 

• We received our reimbursement of $1,511,981 for coaches 511 & 512 and I have 
requested a closeout of that grant.  

• After coach 514 arrives and we get proof of payment from the bank, I will request 
reimbursement of approximately $1,416,000 for coaches 513 and 514. 

• I submitted our first reimbursement request for our operating grant of $378,019 last 
week and we should receive all of the funds and close out this grant by the end of May.    

• We received our award letter for $768,557 in FTA Section 5339(b) grant funding to 
replace coach #506. I’ve completed our milestones and our risk assessment in CDOT’s 
web portal, so we are currently waiting for a scope of work and a for a contract to be 
offered by CDOT. 

• We are also waiting for our award letter for the $1,507,606 in Congressionally Directed 
Spending that we were awarded to purchase two new expansion coaches. 

• Lastly, we are waiting for a scope of work for $731k in CTE funds which should cover 
approximately 72% of the cost of purchasing three new smaller buses in late 2026 or 
early 2027.   
 

Here are a few other items that I wanted to let you know about: 
• January sales tax was 3% less than last year and 5.7% below budget; 
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• I expect to receive the contract regarding our subsidy of the second daily Bustang 
Outrider bus to Denver within the next 60 days;   

• Mike has been working with Love’s/Trillium to upgrade the CNG fueling station and all 
of that work is now complete.  They replaced a hardware component on the circuit 
board, which had been causing faults.  They also fine-tuned the PowerBlanket 
installations and as a result, we haven’t experienced a frozen air line problem since early 
December.  Finally, Love’s rebuilt the secondary air compressor at the station and Atmos 
installed a new extra-heavy-duty industrial grade digital meter.  These improvements 
should substantially improve reliability going forward;   

• We have started working with the County Finance Department to prepare for our 2025 
audit which should be complete this summer; 

• I am representing the RTA on the advisory committee for the County’s Hwy 135 Corridor 
Plan.  As a result of the RFQ for the planning consultants, we received 12 applications 
and interviewed four teams.  All of them were very impressive and we were fortunate to 
have so many excellent options to choose from.  After deliberation, the committee 
chose the firm HDR to create the plan.  The county hopes to have a contract in place in 
early April and the outreach process will begin shortly afterwards;   

• Also, FYI, during the off-season I will be out of town from April 7th through the 24th.  If 
you need to get in touch with me during that time, please use email since I may not 
have access to text or phone.   
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MEMO 
    April 3, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Transit Center Design Committee 
 

 
Board Members, 
 
As you know, at our last meeting we chose BG+co as our architectural and engineering team for 
the transit center at 301 W. Tomichi.  As we start this project, I recommend that the Board 
appoint a design committee to efficiently work with our architects, Burke Martin and Chad 
Miller.  We will be using the site development plans created for the work session with the City 
of Gunnison last year as a guide for the general layout, but the look of the facility has yet to be 
determined.   
 
Additionally, since the Board only meets approximately every six weeks, it would be helpful if 
the committee was authorized to give the architects direction and feedback regarding the 
design of the facility.  At each Board Meeting, the full Board would be updated and asked for 
input and direction going forward.  
 
I suggest that the Board appoint two Board Members and potentially Leia and/or me to 
participate on the committee.  FYI, if you choose to appoint three or more Board Members to 
the committee, we would need to post each of the meetings (which we can easily do.)     
 
If you agree that the formation of the committee with decision making powers is a good idea, I 
would request a motion to appoint the members of the committee and authorize them to give 
direction and feedback to the architects.  It would also be great to have a quick discussion at 
this meeting to give the committee your thoughts on the design of the facility. 
 
I look forward to our discussion on Friday! 
 
Thank you, 
Scott Truex 
Executive Director 
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Dear Senator/Representa�ve ________________ 

 

We, the elected representa�ves of Gunnison County, The City of Gunnison, the Town of Crested 
Bute, and the Town of Mt. Crested Bute are wri�ng to request that you help maintain 
affordability for our workforce by:  

1. Con�nued funding of the Federal Transporta�on Authority’s Sec�on 5339 Bus and Bus 
Facili�es (BBF) program that supports replacement, rehabilita�on, and purchase of 
buses for public fixed route operators at current amounts of $2.2 billion. 
 

2. Keeping the current alloca�on of 70% of the funds awarded on a compe��ve basis, with 
30% of the funds allocated through the Formula Funding Program. 

Our community relies heavily upon two mass transit systems, the Gunnison Valley Regional 
Transporta�on Authority’s commuter bus service linking the City of Gunnison with Mt. Crested 
Bute and the Mountain Express transit system in the north end of our valley. Because of your 
support, both agencies have been recent recipients of Sec�on 5339 funding, which has been 
essen�al, enabling our community to access work, healthcare, and other essen�al services, as 
well as provide workforce housing in Gunnison while cost effec�vely linking these residents to 
work in the north end of the valley.   

While these mass transit systems are funded through a local sales tax, they depend cri�cally 
upon assistance from the federal government for maintaining our bus fleet. Losing that federal 
support would mean we would have to substan�ally increase our local taxes or reduce services, 
both of which would be experienced as significant increases in the cost of living by our 
workforce and residents.    

We ask that not only do you maintain exis�ng funding levels for the programs, but that the FTA 
con�nue to award the bulk of the funds on a compe��ve basis, rather than increasing the 
amount awarded through the formula program from 30% to 75% of the total program funding.  
Such a shi� would hurt small and rural communi�es that have higher fixed costs. We are also 
concerned that shi�ing to a formula-based program will increase government waste and 
inefficiencies. Through a compe��ve program, the FTA can, and should, make certain that its 
funding is cost effec�ve in terms of the number of people impacted and emphasizing 
communi�es providing strong transit service. To achieve this, it should force all communi�es to 
compe��vely compete for funding, demonstra�ng strong return on investments, local skin in 
the game, and strong opera�onal efficiency. 

From a statewide perspec�ve, Colorado provides more rural transit trips than any other state; 
Colorado provided 19.5 million rural transit trips in 2024 while the next highest state was North 
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Carolina with 5.3 million trips.  Transit agencies in Colorado rely on Sec�on 5339 funding for 
their capital needs.  As a state that provides so many rural transit trips, Sec�on 5339 funding is 
even more important for maintaining our fleets in a state of good repair than it is to other states 
because the funding gets spread across more agencies.   Maintaining exis�ng funding levels, and 
emphasizing compe��ve programs, is essen�al for transit services across the State of Colorado.   

Thank you for your considera�on of this important issue.  Our elected officials, Ian Billick, xxxxx, 
and xxxx, as well as Gunnison Valley RTA Execu�ve Director Scot Truex are available to answer 
any ques�ons or talk through any issues.   

 

Signatures from lead officials from each of municipali�es 
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April 3, 2026 
Sent via Email 
 

Chair Jeff Bridges / Vice Chair Shannon Bird and members of the Colorado Joint Budget 
Committee, 

I’m writing on behalf of Gunnison Valley Regional Transportation Authority in Southwest 
Colorado to urge you to maintain the State’s current financial commitment to the Multimodal 
Transportation and Mitigation Options Fund (MMOF). In rural regions, MMOF is one of the few 
flexible tools that supports local transit operations and essential capital needs—needs that are not 
replaced by statewide intercity services. 

MMOF has directly supported real projects in our region, including: 

• Road Runner Transit operating support in SE La Plata County: $37,570. 
• DuranGO! Evening Microtransit service (Durango): $234,000 to sustain/expand evening 

service for workers and transit-dependent riders. 
• ADA-accessible Dial-a-Ride vehicle procurement in La Plata County: $110,640. 
• Dolores County scheduling/records software and bus/vehicle shelter: $25,000 and 

$84,000. 

These projects translate into access to work, healthcare, and essential services, especially for 
seniors, people with disabilities, and lower-income residents. A reduction to MMOF could 
potentially force local agencies to scale back service, delay vehicle replacements and ADA 
improvements, and unwind projects that have already been planned and matched. 

Request: Please maintain the current MMOF funding commitment and avoid reductions that 
would jeopardize rural local transit and already-awarded projects. 

Thank you for your consideration, and I’m happy to provide additional detail on ridership, trip 
purpose, and local match leverage in our service area if that would be helpful. 

Sincerely, 
 
 
Matthew Schwartz, 
Board Chair 
Gunnison Valley RTA 
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