
 

 

           Meeting Notice  
 

 

The next meeting of the Gunnison Valley 
Transportation Authority (RTA) will take place: 

 

February 20, 2026, at 8:00 a.m. 
In the Council Room 

located in the Mt. Crested Butte Town Offices, 
911 Gothic Road, Mt Crested Butte. 

 
 

For copies of the agenda and minutes of 
previous meetings, please go to 

www.gunnisonvalleyrta.com/meetings  
or call Scott Truex at 970-275-0111. 

 

Two or more County Commissioners may be in 
attendance at this meeting. 

 

Also, three or more RTA Board Members may attend the monthly 
Mayor/Manager meetings, which are held at noon on the first Thursday of each 

month – call Scott Truex at 970-275-0111 for the next meeting location.  
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AGENDA – FEBRUARY 20, 2026 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 

MT. CRESTED BUTTE COUNCIL CHAMBERS 
MT. CRESTED BUTTE TOWN HALL – 8:00 A.M. 

 

 

8:00 A. INTRODUCTION  
 
CONSENT AGENDA – motion & decision requested to approve the consent agenda 

B. ADOPTION OF THE AGENDA  
 C.  APPROVAL OF DECEMBER 12, 2025 MEETING MINUTES 
 D. FINANCIAL REPORT  

E. CORRESPONDENCE  
F. OLD BUSINESS 

1) Air program reports 
2) Bus program reports  
3) Destination Systems driver compensation overview 

 
REGULAR AGENDA 
 

8:05 I. NEW BUSINESS 
1) Election of officers of the GVRTA for 2026 – motion and decision requested 

 
F. OLD BUSINESS - continued 

4) Airport update – Rick Lamport 
5) Tourism and Prosperity Partnership report – Andrew Sandstrom 
6) Air service update – Bill Tomcich 
7) Executive Director’s report – Scott Truex 
8) Update on contract with CDOT for second daily Bustang Outrider service between 

Crested Butte and Denver – Scott Truex 
 
8:35 G. PUBLIC COMMENT PERIOD (At this time, members of the public may provide 

comments to the Board on topics that are not on the agenda. Any questions will be 
received as comments and potentially responded to by the appropriate staff or Board 
member, following the meeting. Per Colorado Open Meetings Law, no Board discussion 
or action will take place until a later date, unless an emergency situation is deemed to 
exist by the GVRTA Attorney. Each speaker has a time limit of 5 minutes to facilitate 
efficiency in the conduct of the meeting and to allow an equal opportunity for everyone 
wishing to speak.) 

 
8:40 H. COMMENTS FROM BOARD MEMBERS & STAFF 
 
8:45 I. NEW BUSINESS 
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2) Recommendation from Selection Committee regarding hiring and Architectural 
and Engineering team to design and manage the construction of the Facility at 
301 W. Tomichi Avenue – discussion – Scott Truex  

3) Authorization of Board Chair to sign a contract for design and management of the 
construction of the facility at 301 W. Tomichi Avenue in Gunnison – Scott Truex – 
motion and decision requested  

4) Authorization of Board Chair to sign emergency transportation services IGA with 
Gunnison County – Scott Truex – motion and decision requested 

5) Authorization of Board Chair to sign agreement with Destination Systems 
regarding emergency transportation services IGA with Gunnison County – Scott 
Truex – motion and decision requested 

6) Approval 2026 spring/summer/fall bus schedules – Scott Truex – motion and 
decision requested 

7) Discussion and possible approval for withdrawal of Section 5339(a) grant 
application for a replacement bus – Scott Truex – motion and decision requested 

8) Discussion regarding agenda items for April 3rd GVRTA Board Retreat – agenda 
items and prioritization of these items.   

 
9:55 J. ADJOURNMENT OF REGULAR MEETING  

 

 
All times are approximate – the meeting may move more quickly or more slowly than indicated. 
 
Next meeting – April 3rd at 8:00 a.m. in the Gunnison County Courthouse – followed by Board 
Retreat.  
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GUNNISON VALLEY TRANSPORTATION AUTHORITY 
MEETING MINUTES  
December 12, 2025 

Crested Butte Town Council Meeting Room 
A. INTRODUCTION
Matt Schwartz called the meeting to order at 8:02 am
Board members in attendance: Matt Schwartz, Liz Smith (ZOOM), Laura Puckett Daniels, Steve
Morris, Ian Billick (ZOOM), Diego Plata, Gabi Prochaska, Nicholas Kempin

Scott Truex, Leia Morrison, Mike Patterson, Bill Tomcich, Dean Herrera, Kim Bolling, Landon 
Ogilvie, Kathy Fogo (ZOOM), and community members are also present. 

CONSENT AGENDA 
B. ADOPTION OF THE AGENDA
C. APPROVAL OF THE NOVEMBER 7, 2025 MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE

• Letters supporting our grant application for replacing bus #503.
F. OLD BUSINESS
1) Air program reports
2) Bus program reports

Diego Plata moved to approve the consent agenda. Laura Puckett Daniels seconded the 
motion.  The motion passed unanimously. Zoom Time Stamp 1:12 

REGULAR AGENDA 
F. OLD BUSINESS CONTINUED
3) Airport Update Zoom Time Stamp 1:25

Rick Lamport was not in attendance. Scott Truex relayed updates. 

4) Tourism and Prosperity Partnership (TAPP) report 1:50
Andrew Sandstrom gave the Tourism and Prosperity Partnership Report. 

5) Air Service Update 5:45
Bill Tomcich gave the air service update. 

6) Executive Director’s Report 12:44
Scott Truex gave the Executive Director’s report. 

7) Facility at 301 W. Tomichi Avenue 24:00
Scott Truex updated the board on the grant contract for the transit center. 

8) Update on contract with CDOT for the second daily Bustang Outrider service between
Crested Butte and Denver. 28:10
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Chaffee County Administrator, Beth Helmke, and Scott Truex updated the board on 
communications regarding the second daily Bustang Outrider service.  
Ian Billick moved to authorize the Executive Director to sign the contract for an amount up 
to $143,085. Diego Plata seconded the motion. 34.36 The motion passed unanimously.  

Public Comment 39:00 
Two residents inquired about Destination System employees' pay, and GVRTA attorney, Kathy 
Fogo, informed the group that public comment is just that, it is not a discussion format.  

Comments from Board & Staff 43:50 
There was a discussion about tracking ridership trends. 

I. New Business
1) Adoption of Revised 2025 GVRTA Budget 55:18
Diego Plata moved to approve the revised 2025 GVRTA Budget. Steve Morris seconded the
motion. The motion passed unanimously.

2) Approval of 2026 GVRTA Board of Directors Meeting dates 56:50
Laura Puckett Daniels moved to approve the 2026 GVRTA Board of Directors Meeting
dates. Nicholas Kempin seconded. The motion passed unanimously.

3)Approval of the contract with Gunnison County and Gunnison Valley Health to provide
senior transportation in 2026 58:48
Nicholas Kempin moved to approve the contract with Gunnison County and Gunnison
Valley Health to provide senior transportation in 2026.  Diego Plata seconded the motion.
The motion passed unanimously.

4) Approval of contract with Gunnison County and Mountain Express to provide senior
transportation in 2026. 1:05:26
Nicholas Kempin moved to approve the contract with Gunnison County and Mountain
Express to provide senior transportation in 2026. Diego Plata seconded the motion. The
motion passed unanimously.

5) Adoption of the updated GVRTA Bylaws 1:06:07
Laura Puckett Daniels moved to adopt the updated GVRTA Bylaws. Diego Plata seconded
the motion. The motion passed unanimously.

The meeting adjourned at 10:21 am 

5



 

 

December, 2025 - Financial Report: 
Not Final 

 

This report was prepared for the GVRTA Board of Directors on February 10, 2026 
with information provided by the County Finance Department and shows posted 
revenues through December, 2025 and expenditures through December 2025.   

Sales Tax Revenues: 
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GVRTA Fund Reports: 
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GVRTA Fund Reports: 
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Summary of all Funds  

 

  GVRTA Housing Report and Housing Contributions to General Fund: 
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GVRTA Capital Assets & Bus Fleet:  
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RTA Board of Directors Meeting, February 2026 
Air Program Report – Bill Tomcich 

 
 
Total December Passengers: 12,569 -down -0.6% (73 passengers) from last December. 
 
Detailed January Results – United: 
• SkyWest (DEN & ORD): 99.0% completed / 83.2% on-time.  9,953 revenue pax / 74.8% LF – up 

+19.5% over last January.  SkyWest just had one cancelled roundtrip flight in January plus one 
overnight delay. 9,953 revenue pax / 74.8% LF – up +20% over last January. 

• Mesa (IAH): 93.55 completed / 80.7% on-time. 2,732 revenue pax / 66.7% LF – up +9.5% over 
last January.  Mesa had two inbound diversions to either COS or MTJ early in the month, both of 
which later continued on to GUC.  They also had one inbound diversion to SLC plus one 
cancellation later in the month. 

• As a point of comparison, OAG just reported that United completed a total of 96.8% of their 
flights systemwide in January, 77.7% of which were on-time. 

 
Detailed January Results – American: 
• Completions & OTP: 83.3% completed / 67.6% on-time. American had a tough month 

systemwide in January, and DFW was hit especially hard by an ice storm January 23-26. 
• As a point of comparison, OAG just reported that American completed just 92.4% of their 

systemwide flights in January, 71.6% were on-time. 
• Following AA’s recent string of cancellations because of weather at DFW, AA’s actual flown 

seat capacity into GUC was down -37% from last January. 4,244 revenue pax – down -34% from 
last January, 71.8% LF this January vs. 68.0% LF last January. 

 
Total January Passengers:  16,929 – down -1.8% (304 passengers) from last January. 
 
Estimated Future Bookings by month: (as of February 9)  
• February down-1%  
• March up +4%  
• Apr up +51% 

 
Current Published Schedules through Summer 2026: 
• United from DEN: 3x daily through Apr 5, 2x daily Apr 6 – May 20, then 3x daily May 21 – Oct 24.  
• United from IAH: One daily through Mar 28, one flight Sat, Apr 4, then 2x/week Jun 5 – Sep 20. 
• United from ORD: 2x/week (Fri-Sat in / Sat-Sun out) through March 29. 
• American from DFW: 2x daily (CRJ700) through Ap 6, then one daily (A319) Jun 18 – Sep 8. 
• JSX from DAL:  At least 5x/week Jun 11 – Sep 28, up to 12x/week Jun 24 – Aug 3.  
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              2025 Final Year-End Bus program reports 
 
 
 

In 2025, the GVTRA Commuter Bus system carried 370,599 passengers, which was 5.7% less 
than in 2024, but still 13% higher than in 2023, 48% higher than in 2022, and 113% more than in 
2021.  We also carried our three millionth passenger in December. 
 

Passengers by Month 
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We ran 861,434 service miles and 29,779 service hours during 2025. 

 

Costs:  
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14



 

15



2025 Miles per Bus: 

 
 

2025 Repairs per Bus:  
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2025 Senior Transportation Report 
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 Bus program reports – January, 2026 
 
 
                         Passengers by Month 
 

 
 

Passengers by Stop – Winter, 2025-26 
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Late and Missed Runs 
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Passenger Boardings by Time – Winter, 2025-26 
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Passenger Boardings by Time – Winter, 2025-26 
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2026 Miles per Bus: 

 
 

2026 Repairs per Bus:   

 
 

Senior Transportation Report 
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Base Compensation 

• Base hourly rate: $26.00/hour (regular time) 

• Maximum hourly rate: Up to $38.00/hour, based on experience and tenure 

 

Differential Pay 

• RTA Differential: Additional $4.00/hour for all full‑time RTA hours worked 

• Eligibility requirement: Employee’s schedule must include at least one weekend shift 

Housing 

• Subsidized housing available for full‑time RTA employees 

Benefits 

• Paid Time Off (PTO) 

• Sick Days 

• 401(k) plan 

• Health benefits package 
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MEMO 
    February 20, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Election of Officers 
 

 
Board Members, 
 

Each year during the first meeting of the calendar year, the bylaws require the Board to appoint 
officers for the year. 
 
The current officers are as follows:  
 

• Chair: Matt Schwartz 
• Vice Chair: Liz Smith 
• Secretary: Diego Plata 
• Treasurer: Laura Puckett Daniels 

 
 
Please let me know if you have any questions.   
 
Thank you, 
Scott Truex 
Executive Director 
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Executive Director’s Report 
         February 20, 2026 Board Meeting Packet 
     
 

 
 
Bus Operations Report: 
 

• 2025 ridership was down 5.7% from 2024.  Almost all of the decline was in the winter 
months and I believe that this was due to the snowfall deficits later last winter and early 
this winter season.   

• So far this winter, we have completed 98.6% of our trips and the on-time performance 
has been good with over 85% of trips within 5 minutes of schedule and over 92% within 
ten minutes.   

• We have received the first three new coaches (two grant funded and one locally funded) 
and they are all in service.  Two have been wrapped with the RTA graphics and the third 
will be wrapped soon.   

• The final two grant funded coaches are scheduled to be delivered on March 9th. 
• We have purchased about $30k in tools specific to these coaches to enable the 

Destination Systems team to work on these vehicles.  The tools should be arriving soon.   
• We are also purchasing training for Destination Systems’ employees on how to operate 

and maintain these new coaches.  
 

Grant updates: 
 

• Prior to our last meeting, we were awarded $768,557 in FTA Section 5339(b) grant 
funding to replace coach #506.  This grant contract is now in CDOT’s grant portal and I’m 
waiting for the award letter to be issued.   

• Since our last meeting, we have been funded $1,507,606 in Congressionally Directed 
Spending in the FY2026 federal budget to purchase two new expansion coaches. 

• I will work with CDOT to get these grant contracts in place and to start the procurement 
process… I expect to receive these coaches in 2027.  

• We have an executed contract for our operating grant of $378,019 in 2026 Section 5311 
funds.  I will be able to submit our first reimbursement request for these funds in the 
next few weeks.    

• We have received and approved an award letter for $731k in CTE funds which should 
cover approximately 72% of the cost of purchasing the three new smaller buses in 2026.  
We are now waiting for a scope of work for this contract, which will be followed by the 
actual contract.   

 
Other Items: 
 

• Final 2025 sales tax was up 3.1% compared to 2024.   
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• Revenues in 2025 came in about $60k above budget and expenditures came in under 
budget by about $280k, resulting in a relatively healthy year-end fund balance of 
approximately $5.9 million.  

• We received our insurance claim for the damage caused by the flooding of Unit B at the 
Chipeta five-plex and are in the process of having the damages repaired. 

• We also have inspected all of the other units for plumbing issues and have installed 
pressure reduction devices in them to decrease the chance of this happening in another 
unit.  

• We have executed the 2026 senior transportation contracts with GVH and Mt. Express. 
• We also have executed the auditor engagement letter with McMahon and Associates to 

perform our 2025 financial audit.  
• We are planning to purchase new bike racks for the bus stops along the highway.  They 

will be portable so that they can be removed in the winter.   
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MEMO 
    February 20, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Contract with CDOT for second Bustang bus 
 

 

 
Board Members, 
 

CDOT has proposed a scope of work that will be included in our contract with them enabling us 
to contribute $143,085 towards the operations of the second daily bus.  After a couple of 
iterations, we are now in agreement and are waiting for the CDOT business office to offer an 
executable version of the entire contract. In the agreement there are options for additional 
years of service.  The RTA contribution amount may be adjusted for additional years and the 
options will need to be approved by the RTA Board of Directors before they will take effect.   
 
If service is cancelled under the contract for one or more dates due to events reasonably within 
CDOT’s control, we will be reimbursed on a pro-rata basis.   
 
Since this has already been approved by the Board, I will review and sign the contract (assuming 
it is in order) once I receive it.    
 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
    February 20, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Selection Committee recommendation for A&E team 
 

 
Board Members, 
 

While we received seven requests for our RFQ, in the end, we only recieved one proposal.  The 
selection committee met on February 12th and reviewed the qualifications of the team headed 
by Burke Martin of Blythe Group.  The team includes Blythe Group architectural firm and SGM 
(Gunnison office) for engineering services.  

This is the same group that designed and managed the construction of our Whetstone Bus 
Storage Facility a few years ago.   
 
The selection committee felt that the team was qualified and we have requested some more 
information from them, including a price proposal.  We hope to have a negotiated price to 
share for your consideration and approval, and plan to bring a recommendation to you at the 
meeting on Friday.   
 
If the Board approves a contract with Blythe Group, the staff requests that one or two Board 
member be designated to work with the staff and the design team to ensure the aesthetics of 
the building are in line with the RTA’s objectives so that we can move forward with the design 
of the project and hopefully bring you a concept at the April 3rd meeting.  
 
We look forward to discussing this with you at the meeting.   
 
Thank you, 
Scott Truex 
Executive Director 
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EMERGENCY TRANSPORTATION SERVICES  
INTERGOVERNMENTAL AGREEMENT 

This Emergency Transportation Services Intergovernmental Agreement (the “Agreement”) is 
entered into on this ______ day of _______ between Board of County Commissioners of the 
County of Gunnison (“County”), and the Gunnison Valley Transportation Authority 
(“GVRTA”) (collectively, the “Parties”). 

RECITALS 

WHEREAS, in the event of an emergency or disaster, the County will initiate the Gunnison 
County Emergency Operations Plan (EOP). In response to this emergency plan protocol, 
additional resources may be required (e.g. vehicles and drivers necessary for humanitarian 
support). In accordance with this IGA, and in response to contact by the Gunnison County 
Emergency Management Director or another Gunnison County official in charge of the 
emergency or disaster, the GVRTA will be notified and hereto agrees to respond. 

WHEREAS, GVRTA is identified as a lead for Emergency Support Function (ESF) #1, 
Transportation, in the Gunnison County Emergency Operations Plan. ESF 1 provides for the 
coordination, control, and allocation of transportation assets in support of movement of 
emergency resources, people, and animals and redistribution of emergency food and fuel 
supplies. 

THEREFORE, in consideration of the ESF 1 responsibilities identified in the Gunnison 
County EOP, the parties agree to the terms that follow. 

TERMS OF AGREEMENT 

The County shall endeavor to: 

• Initiate the Gunnison County EOP. 
• The Gunnison County Emergency Management Director, Deputy Emergency 

Manager, or another Gunnison County official in charge of the disaster will contact 
GVRTA if ESF 1 assistance is needed. 

• Notify GVRTA of the number of vehicles needed and the locations that they are 
needed. 

• Notify GVRTA when services are no longer required. 
• Provide standardized radio channel and protocol to GVRTA. 
• Provide protocol on incident chain of command. 
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pg. 2 
 

GVRTA shall endeavor to: 

• Coordinate with the Gunnison County Emergency Operation Center to supply 
services under Emergency Support Function #1 Transportation - to support 
movement of people in a disaster. 

• Deliver vehicles and drivers to locations as soon as possible. 
• Provide support for incident needs by adequately maintaining the resources as 

needed. 
• Provide transportation services between locations determined by the Incident 

Commander. 
• Utilize forms to track passengers, origins, and destinations as needed. 
• Upon notification, retrieve and remove resources as needed. 

Agreement Activation Procedures: 

1. County contacts GVRTA. 
2. GVRTA confirms ability to provide the service. 

AGREEMENT TERM/TERMINATION 

The term of this Agreement shall commence on the effective date set forth in the first 
paragraph the Agreement and continue indefinitely, unless sooner terminated by either 
party in writing or replaced by a subsequent agreement of the parties. 

IN WITNESS WHEREOF, the Parties have executed this Agreement the day and year first 
above written. 

Board of County Commissioners of the 
County of Gunnison 
 
By: ____________________________________ 
Laura Puckett Daniels, Chair 
 
Attest: 
 
_____________________________________ 

Gunnison Valley Transportation Authority: 
 
 
By: _____________________________________ 
Matthew Schwartz, Chair 
 
Attest: 
 
________________________________________ 
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AGREEMENT RELATED TO 
EMERGENCY TRANSPORTATION SERVICES 

 
This Agreement Related to Emergency Transportation Services is dated this   day of 
January, 2026, between the Gunnison Valley Transportation Authority (“GVRTA”) and 
Destination Systems, LLC, a Colorado limited liability company “(“DS”). 
 
RECITALS: 
 

1. GVRTA and DS are parties to a Transportation Service Agreement dated June 20, 2025, by 
which DS provides transportation services utilizing GVTA-owned buses. 
 

2. Such services include transporting passengers on a fixed route for a set number of trips per 
day, maintaining and storing buses, and maintaining control of such buses during the 
contract term. 

 
3. GVRTA is identified as a lead for Emergency Support Function (ESF) #1, Transportation, 

in the Gunnison County Emergency Operations Plan. 
 

4. ESF 1 provides for the coordination, control, and allocation of transportation assets in 
support of movement of emergency resources, people, and animals and redistribution of 
emergency food and fuel supplies in the event of an emergency or disaster. 

 
5. In connection with such designation, GVRTA and the Gunnison County Board of County 

Commissioners have entered into an Emergency Transportation Services 
Intergovernmental Agreement (“ETSIA”) dated     , 2026, a copy 
of which is attached hereto and incorporated herein as EXHIBIT A. 

 
6. Pursuant to the ETSIA, GVRTA must be able to provide vehicles with drivers to support 

movement of people and track passengers as needed during the emergency or disaster. 
 

7. In order for GVRTA to respond as provided by the ETSIA, DS may have to provide off-
duty buses or drivers, modify or terminate service routes and trips, or a combination 
thereof, during the term of the emergency or disaster. 

 
8. This Agreement sets forth the terms and conditions upon which GVRTA will compensate 

DS in the event the ETSIA is utilized for emergency or disaster response. 
 

NOW, THEREFORE, for good and valuable consideration, the parties agree as follows: 
 

1. During any period of time in which the GVRTA buses are used to provide transportation 
pursuant to the ETSIA, but the GVRTA transportation system continues to operate at its 
normal level, DS will be compensated for the additional transportation services on a pro-
rata basis for the hours emergency or disaster services are provided, based on the current 
service rates. 
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2. During any period of time that the emergency or disaster requires the GVRTA 
transportation system to be reduced or shut down, and DS is operating services for GVRTA 
under the ETSIA, DS will be paid at its regular service rate. 
 

3. Any additional costs incurred by GVRTA or DS that are not covered by payment of full or 
pro-rata service rates to DS shall be paid for by GVRTA. 

 
4. This agreement shall remain in full force and effect during the term of the Transportation 

Service Agreement dated June 5, 2025. 
 

5. Any modification of termination of this Agreement shall be in writing and signed by both 
parties. 
 

 
GUNNISON VALLEY TRANSPORTATION AUTHORITY  
 
 
       
By: Matt Schwartz, Chair 
 
 
Attest: 
 
 
       
By: Diego Plata, Secretary 
 
 
 
DESTINATION SYSTEMS, LLC, A Colorado limited liability company 
 
 
       
By:    , Manager/Member 
 
 
Attest: 
 
 
       
By:    , Secretary 
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MEMO 
    February 20, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: Spring, Summer, & Fall bus schedule 
 

 
Board Members, 
 
Please find the proposed bus schedule is on the next page.  The proposed schedule is identical 
to the schedule we ran in the summer of 2025 and has already been included in the 2026 
budget.  If you agree with the schedule, I request a motion to approve it as presented. 
 
FYI, for 2027, we are planning to increase the schedule next spring to run the 41 trip winter 
schedule throughout the year.  
 
Please let me know if you have any questions.   
 
Thank you, 
Scott Truex 
Executive Director 
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All buses are wheelchair accessible. For more information or lost & found, please call 970-641-4111.

YOUR PUBLICLY FUNDED BUS SYSTEM
RTA FREE BUS – The 33 round-trip Schedule starts on April 6th

The bus leaves from these selected stops at these times:  

FOR THE FULL SCHEDULE, INCLUDING ALL OF OUR BUS STOPS, 
PLEASE VISIT

WWW.GUNNISONVALLEYRTA.COM

FREE BUS
SPRING, SUMMER, FALL 2026

5:25 AM
5:55 AM
6:25 AM
7:00 AM
7:30 AM
8:00 AM
8:30 AM

9:05 AM
9:35 AM

10:05 AM
10:35 AM
11:05 AM
11:40 AM
12:10 PM

12:40 PM
1:10 PM
1:45 PM
2:15 PM

2:45 PM
3:15 PM

3:50 PM

4:20 PM
4:50 PM
5:20 PM
5:50 PM
6:20 PM
6:55 PM
7:25 PM

7:55 PM
8:25 PM
9:00 PM
9:30 PM

10:00 PM

5:40 AM
6:10 AM

6:40 AM
7:15 AM

7:45 AM
8:15 AM

8:45 AM

9:20 AM
9:50 AM

10:20 AM
10:50 AM
11:20 AM
11:55 AM
12:25 PM

12:55 PM
1:25 PM

2:00 PM
2:30 PM
3:00 PM
3:30 PM
4:05 PM

4:35 PM
5:05 PM
5:35 PM
6:05 PM
6:35 PM
7:10 PM

7:40 PM

8:10 PM
8:40 PM
9:15 PM

9:45 PM
10:15 PM

6:40 AM
7:10 AM

7:40 AM
8:15 AM

8:45 AM
9:15 AM

9:45 AM

10:20 AM
10:50 AM
11:20 AM
11:50 AM
12:20 PM
12:55 PM

1:25 PM

1:55 PM
2:25 PM
3:00 PM
3:30 PM
4:00 PM
4:30 PM
5:05 PM

5:35 PM
6:05 PM
6:35 PM
7:05 PM
7:35 PM
8:10 PM

8:40 PM

9:10 PM
9:40 PM

10:20 PM
11:00 PM
11:30 PM

6:48 AM
7:18 AM

7:48 AM
8:23 AM
8:53 AM
9:23 AM
9:53 AM

10:28 AM
10:58 AM
11:28 AM
11:58 AM
12:28 PM

1:03 PM
1:33 PM

2:03 PM
2:33 PM
3:08 PM
3:38 PM
4:08 PM
4:38 PM
5:13 PM

5:43 PM
6:13 PM

6:43 PM
7:13 PM

7:43 PM
8:18 PM

8:48 PM

9:18 PM
9:48 PM

10:28 PM
11:08 PM
11:38 PM

6:06 AM
6:36 AM
7:06 AM
7:41 AM
8:11 AM

8:41 AM
9:11 AM

9:46 AM
10:16 AM

10:46 AM
11:16 AM

11:46 AM
12:21 PM
12:51 PM

1:21 PM
1:51 PM

2:26 PM
2:56 AM
3:26 PM
3:56 PM
4:31 PM

5:01 PM
5:31 PM
6:01 PM
6:31 PM
7:01 PM
7:36 PM
8:06 PM

8:36 PM
9:06 PM
9:41 PM
10:11 PM
10:41 PM

7:00 AM
7:30 AM
8:00 AM
8:35 AM
9:05 AM
9:35 AM

10:05 AM

10:40 AM
11:10 AM

11:40 AM
12:10 PM

12:40 PM
1:15 PM

1:45 PM

2:15 PM
2:45 PM
3:20 PM
3:50 PM
4:20 PM
4:50 PM
5:25 PM

5:55 PM
6:25 PM
6:55 PM
7:25 PM
7:55 PM
8:30 PM
9:00 PM

9:30 PM
10:00 PM
10:40 PM
11:20 PM
11:50 PM

GUNNISON COMMUNITY SCHOOLS NORTHBOUND:

GUNNISON – SPENCER AND HWY 135 NORTHBOUND:

MT CRESTED BUTTE TRANSIT CENTER SOUTHBOUND:

CRESTED BUTTE 4-WAY STOP SOUTHBOUND:

CB SOUTH – RED MOUNTAIN PARK NORTHBOUND:

CB SOUTH – RED MOUNTAIN PARK SOUTHBOUND:
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MEMO 
    February 20, 2026 Board Meeting Packet 
    To: GVRTA Board of Directors 
    From Scott Truex, Executive Director 

Re: New Grants and Requested withdrawal of 2025 Section 
5339(a) grant application 

 

 
Board Members, 
 

A few weeks ago, we received the fantastic news that we have been awarded $1.5M for two 
expansion buses under Congressionally Directed Spending in the FY2026 Federal Budget.  Prior 
to this, we were also awarded $768k in Section 5339(b) funding to replace bus #506.   

These awards, along with the two expansion and two replacement buses that we are receiving 
this winter, have brought us ahead of schedule on our fleet replacement plan.  We had planned 
originally to purchase two new buses in 2027, and due to these awards, we will now be 
purchasing three.   

Additionally, we also applied for funds to replace a bus with Section 5339(a) funding through 
CDOT’s capital call for projects in December.  Now that we are ahead of schedule on fleet 
replacement, I recommend that we withdraw our request for this grant in favor of resubmitting 
this request for next year to replace bus #503.  Withdrawing the 2025 Section 5339(a) request 
will be consistent with our replacement plan and will also build goodwill with CDOT and the 
other transit agencies across the state.  

If you agree, I request a motion to withdraw our 2025 application in CDOT’s Consolidated Call 
for Capital Projects.   

 
Thank you, 
Scott Truex 
Executive Director 
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MEMO 
February 20, 2026 Board Meeting Packet 
To: GVRTA Board of Directors 
From Scott Truex, Executive Director 
Re: Board Retreat Agenda 

Board Members, 

As a reminder, the Board Retreat is set for April 3rd after the regular Board meeting in 
Gunnison.   

The plan is to have an air service discussion in the morning (from 10 – noon) and then transition 
to a working lunch to discuss other business.  We have a partial list of items that Board 
members have mentioned that you would like to discuss.  Matt and I both believe that our time 
would be best utilized by prioritizing agenda items so that we make sure to put the most 
pressing items first.  Since we may not have time to get to everything, we think prioritizing the 
list is a good idea. 

Below is the partial list and hopefully the Board can add to it and determine the priorities at this 
Friday’s meeting.  This will also give our team the ability to prepare for the meeting, knowing 
which are the most important issues.  

Here is the partial list:  

• Senior transportation
• Airport service/luggage policy
• GVRTA philosophy on housing
• Transition planning
• Contractors vs. employees
• Partnership/coordination with Mt. Express
• Future expansions of service and revenues

We look forward to hearing your other ideas for the retreat and to getting direction on your 
priorities.   

Thank you, 
Scott Truex 
Executive Director 
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