
St. Martin of Tours Parish
Pastoral Council Meeting Minutes: August 27, 2025. 7:00pm – Weinhart Room

Mission Statement
We aspire to become growing and vibrant disciples of Jesus Christ who are sent to minister to our brothers and sisters in our parish and larger community. We are committed to worship and pray as one community and to welcome those who are new to our parish. We aspire to listen to each other and learn about our heritage, who we hope to become, and celebrate our diversity and talents. Lastly, we strive to follow the example of Jesus Christ to serve those in need and to become the Good Shepherds for them.

	Members
	Present (Y/N)
	Members
	Present (Y/N)

	Fr. Andrzej Sudol, SCJ (Pastor-ex officio)
	Y
	Marge Weiler Term 6/2025
Chairperson 
	Y

	Kevin Beck Term 6/2025 (Finance)
	Y
	Joyce Schlachter (Vice-Chairperson)
(SW Deanery Rep) Term 6/2025
	Y 

	Jen Moscatello (Secretary) Term 6/2026

	Y
	Jeannette Schupp (Worship) (SW Deanery Rep) Term 8/2027
	Y 

	Hoan Chau – Vietnamese Rep
	Y 
	Jim Wier Term 6/2026 (Stewardship)
	Y 

	Collin Kennedy Term 6/2026
(Formation)
	Y
	Diane Czerniak Term 8/2027
(Human Concerns)
	N 

	Dave Vanness (Trustee ex officio)
	N
	Joanne Stolowski (Trustee ex officio)
	N 

	Steve Olson (MAC) Term 8/2027
	Y 
	Guest: Br. Andy Gancarczyk, SCJ
	N

	Guest
Jenny Drzewiecki, Ministry & Communications Director
	Y 
	Fr. Francis Vu Anh Tran (Associate Pastor-ex officio)
	N

	Guest: Dcn. Chuck Schneider
	N
	
	



1. Guest present: 
2. Opening prayer: Jim Wier 
3. Check In: significant news shared. 
4. Pastor’s Report: Two reports were sent (6-month report from bulletin and July-August report). Parish is in good shape financially and personnel wise. This July-August was busy at the parish office. Implementation of Parish Staq is occurring in more depth. The program is very interactive. New bookkeeper was hired. Maria, new bookkeeper, will be joining the parish. The Scally Brothers concert was a success, as it brought the community together and attracted younger people. The parish will continue to offer this type of event. Father met with the stewardship committee members, Jim Wier & Paul Rotzenberg, and Maria in ways for the parish to grow and meet people where they are. The Archdiocese is involved in the project. Today a stained-glass window meeting occurred, with discussion of the Rose Window which is funded. There is one window by the handicap doors that may have St. Martin of Tours there in stained-glass form. Rose window will be the Sacred Heart emblem. 
5. Approval of minutes from June 25, 2025 meeting and questions related to reports if needed. (Marge will send out a reminder to PC one week before the meeting with expectations that reports be submitted by Friday at noon the week before each meeting.)  
a. Motion to approve June 25th Pastoral Council (PC) minutes made by Joyce Schlacter and seconded by Jim Wier. Minutes will be updated on the parish website.  
6. St. Vincent de Paul Organization: represented contacted Father to work with us. The organization would like the parish to form a St. Vincet de Paul society. Sustaining this would be something to consider. The organization at other parishes are separate entities from the parish with their own funds, etc. 
a. While it is a great idea and a great opportunity for outreach, the parish’s issue is a lack of volunteers. Father would prefer them to work with what we have first, such as our food pantry. 
b. Dave has been doing home visits to a homebound woman in the area with food from the pantry and for providing companionship. The woman called 7 parishes and our parish was the only parish who responded. There is a need for this in our community. 
c. There was a senior organization that was run out of St. Alphonsus that was then reorganized as Southwest Interfaith, out of Milwaukee who make home visits and help out meeting.
d. More discussion will follow at a future meeting after PC members. Decision was to invite a representative of St. Vincent de Paul at a future PC meeting. 
7. Ministry Fair: Sept 13-14th after all masses. The greatest need is to have ideally 2 members at each ministry table and for Jenny to have the names of individuals for each ministry. Jenny will provide generic sheets for each ministry. Jenny has been communicating with all the ministries. T-shirts will be worn by each ministry fair volunteer. Name-tags will be created. 
a. Would the Vietnamese community like a table at the ministry fairs at our masses? Yes. Hoan Chao will let Jenny know who would man the tables. This would be a great way for the Anglo portion of the parish to learn about the Vietnamese community within the parish. Father suggested to Hoan Chao for the Vietnamese community have a ministry fair after their mass for their community within the parish. 
b. For the parish council table – is there anyone available? Do we need a table, as manning a table will take away from manning for other ministries. Ministry fair purpose is twofold: to gain more volunteers and to inform. For the Parish and Finance councils: the ministry fair will be more informational. 
c. Jenny has communicated with both homeschool groups, Catholic School House (CSH) and Chess. One homeschool group is full, one has openings still. They may volunteer. 
d. This may take place in the hallway or gym, depending on how many tables are needed. Hospitality could be moved in the gym along with the ministry fair. Ministry fair tables could be placed in the perimeter of the gym and in the hallway with hospitality in the center of the gym. Catholic homeschool group is hosting hospitality that weekend. 
e. Location of hospitality & ministry fair will be announced at beginning of mass, can be announced at end of mass, and signs can be made. 
f. Nametag weekend will be moved to a different weekend. Otherwise, the same group of people would be handling nametags and the ministry fair. Jim will notify Pillar, as she manages the calendar. 
8. MAC update: Monthly report form was sent to all members prior to the meeting and was recapped at the meeting.  
a. Do we have any mechanisms to measure progress? Ultimate goals in incremental steps? Progress tracker? The five-year plan should have who is responsible for tasks, the timeline of accomplishment of goals, and results. This will be taken back to the committee. 
b. Abby’s working hard on the handouts. The t-shirts look amazing. The parish council was assured that Tom Frederickson from the Archdiocese attends every meeting. 
c. Father complemented the work done so far. Part of the strategic plan is to get all the ministries on the same track by having the same mission/vision. Father is currently missing the progress in writing it. Most of the committees responded, but not all. Father and the PC are wondering what the next step and the method of this next step. Father would like a submission to the Archdiocese in writing to get approved by the Archdiocese. Steve will put together a 1-page sample of what this would look like. 
d. Parish Council would recommend keeping the mission/vision statement exactly the same. A motion was made to keep the mission/vision exactly the same by Marge Weiler and seconded by Kevin Beck. The PC appreciates the effort of the MAC and is eager for the MAC to proceed with the strategic plan. 
e. Jen will email all these comments to the MAC committee. 
9. Recognition of Joyce Schlacter.
10. Election of officers, discussion of committee liaison: will be done in September at the discernment. 
11. Discuss goal for September 24th, 2025 meeting (discernment for new member, election of officers & committee liaisons, relationship with Vietnamese Community):
a. Hoan Chau believes it is a good idea to have a goal at a future meeting for the relationship with the Vietnamese Community. Father suggests to invite Fr. Francis, Deacons, Youth Minister, choir member, Vice-chair of Vietnamese Community. Hoan Chau can come as well as the new Vietnamese representative. September 7th is the election for the Vietnamese council. 
b. October meeting: Vietnamese community members should be invited to the council meeting as soon as possible.  
c. February 26th is the Vietnamese Lunar New Year. There will be another celebration. 
d. The subject of singles in the parish keeps on getting pushed back. Fr. Suggested having this subject as a goal at the January PC meeting. Other singles should be invited to the meeting. Single blessedness is a vocation in the church. Some parishes have very active single groups. 
12. Upcoming – Chosen begins in Sept. Fall Harvest on Nov. 15th. The parish is still in contact with the author of the book “St. Martin of Tours”.  November 1st was the temporary date which may have to be rescheduled. 
13. Request for prayer leader for next meeting:  Jeannette Schupp.  Jen will do January.        
14. Record of meeting adjournment: Meeting adjourned at 8:27 pm. A motion to end the meeting was made by Joyce Schlacter and seconded by Steve Olson.    
15. Next meeting: September 24, 2025 7:00 PM in Weinhart Room.  


2025-26 Meeting Schedule

2025 - 8/24, 9/24, 10/29, 11/19 Joint Finance/Pastoral Council,
2026 – 1/28, 2/24, 4/29, 5/27 Joint Finance/Pastoral Council, 6/24




