
St. Martin of Tours Parish
Pastoral Council Meeting Minutes: September 24, 2025. 7:00pm – Weinhart Room

Mission Statement
We aspire to become growing and vibrant disciples of Jesus Christ who are sent to minister to our brothers and sisters in our parish and larger community. We are committed to worship and pray as one community and to welcome those who are new to our parish. We aspire to listen to each other and learn about our heritage, who we hope to become, and celebrate our diversity and talents. Lastly, we strive to follow the example of Jesus Christ to serve those in need and to become the Good Shepherds for them.

	Members
	Present (Y/N)
	Members
	Present (Y/N)

	Fr. Andrzej Sudol, SCJ (Pastor-ex officio)
	Y
	Marge Weiler Term 6/2025
Chairperson 
	Y

	Kevin Beck Term 6/2025 (Finance)
	Y
	Jeannette Schupp (Worship) (SW Deanery Rep) Term 8/2027
	Y

	Jen Moscatello (Secretary) Term 6/2026

	Y
	Jim Wier Term 6/2026 (Stewardship)
	Y

	Hoan Chau – Vietnamese Rep
	N
	Diane Czerniak Term 8/2027
(Human Concerns)
	Y

	Collin Kennedy Term 6/2026
(Formation)
	N
	Joanne Stolowski (Trustee ex officio)
	N

	Dave Vanness (Trustee ex officio)
	N
	Fr. Francis Vu Anh Tran (Associate Pastor-ex officio)
	Y

	Steve Olson (MAC) Term 8/2027
	Y 
	Guest: Br. Andy Gancarczyk, SCJ
	N

	Guest
Jenny Drzewiecki, Ministry & Communications Director
	Y
	Guest: Dcn. Chuck Schneider
	N



1. Guest present: Ken Keefer. Maria Welz, St. Vincent de Paul Representative of St. Vincent de Paul of Milwaukee, Mike Erato. 
2. St. Vincent de Paul presentation & discussion: It is a world-wide ministry. The purpose of the organization is to fulfill the love of God and the love of neighbor. Individuals visit people two by two discreetly, meeting people where they are (typically in a mutual place). Individuals engage in silent works of charity and justice by: (1) quietly and discreetly aiding needy families, (2) personally visiting homes, hospitals, institutions, (3) seeking out and serving the distressed, (4) growing spiritually through a gift of self to others. The Society is formed into conferences typically exist of members of 5-12 members. It is a lay ministry of the Catholic church that serves all. Typically, people in need call the St. Vincent de Paul office. If a caller is in need, a referral would be made to the local conference. Meeting people where they are, providing assistance, and providing a follow-up call is a part of the process. 
a. What is Maria’s ask of the PC? Is the St. Vincent de Paul a need in our area? A Conference would be formed from our parish members. Would this fulfill a need in our parish and our community? It would be a separate entity from our parish (its own 501C3, etc). The funding goes to the Conference and would then be dispersed to the poor in our area. The conference could be helped initially by the St. Vincent de Paul council. 
b. Would the conference here have its own secretary, etc.? Yes. Each council would have a president, vice president, secretary, treasurer, and spiritual director.
c. What else other than individuals would a conference here need from the parish? The conference would likely meet twice a month. A meeting space would be needed, not necessarily a permanently assigned physical location. The council has its own electronic storage system. 
d. Initially the council would come to the parish and put on an informational presentation to the parish at large or interested individuals. Conference would report back to the council every 6-months for accountability purposes. Some parishes have poor boxes or special collections that go to that parish conference. 
e. The conference isn’t always able to provide funding to the needy, but they are always able to be present with those in need. “Neighbors helping neighbors” fund exists to help conferences who are in need. Conferences can apply for this fund if they need extra help within their area. The council can also help the conference connect the needy to nonfinancial resources and other services. 
f. Father suggested how St. Vincent de Paul could help us with homeless individuals. The council could provide information to those individuals, not necessarily housing. 
g. Who trains the conference in parameters, etc? A 6-hour training exists from the council. Home visit and leadership trainings are available: both in-person, virtual, and pre-recorded.
h. Our parish does not know the services in the area that we could reach out to in order to help locals. St. Vincent de Paul could help us connect with resources available in our area while we discern. Maria can connect us with St. James’s St. Vincent de Paul conference. 
3. Opening prayer: Jeanette Schupp  
4. Check In: significant news shared. 
5. Pastor’s Report: This last month the new bookkeeper was welcomed. Safety measures were discussed and efforts are being made to improve safety measures. Locks will be changed soon. Physical keys will be utilized first, before fabs (as fabs require a grant). New school year preparations have been underway. Preparation and election of new trustees took place last month. Ministry was a productive. Father suggests doing this every year but with an evaluation each year. Parish Staq is ready to be fully implemented. New Vietnamese council will be installed next week. A complete set of individuals has been elected to run the Vietnamese community within the parish. A mixture of individuals from the Vietnamese community will be on the parish council. The Vietnamese community are invited to the next PC meeting for communication and integration of the Anglo & Vietnamese communities. 
6. Approval of minutes from August 27, 2025 meeting and questions related to reports if needed. (Marge will send out a reminder to PC one week before the meeting with expectations that reports be submitted by Friday at noon the week before each meeting.)  
a. Motion to approve August 27th Pastoral Council (PC) minutes made by Steve Olson and seconded by Jim Wier. Minutes will be updated on the parish website.  
7. Goal for September 24th 2025 meeting:
a. Discernment for new Pastoral Council Member: Mike Erato. Building & Grounds Liaison, part of safety committee that has formed. Parish Council will add him to Youth once youth ministry is more established. 
b. Report on Parish Staq: It has been used internally. A soft push has been used internally with select groups. SMTPC should be entered in under ‘church keyword’. Jenny requests PC members maneuver through the program and give feedback to her. The program pulls directly from the parish website. 
c. Report on Ministry Fair:  95%+ of our ministries had new members sign up. Jenny is grateful for all those who showed up to represent the ministries and the effort that was put into the event. Jenny is working to send the rest of the volunteer sign-ups to the ministry chairs. It was good to have tables labeled & universal sign-up sheets made ahead of time. Three possible new members for Parish Council. At 4pm mass it could be beneficial to have representatives at the doors to the narthex to direct parishioners to the ministry fair. Due to fire code, tables could only be put on one side of the hallway. Having hospitality during the fair worked well. 
8. Goal for October 29th, 2025 meeting:  Relationship with the Vietnamese Community. 
9. Request for prayer leader for next meeting:  Kevin Beck. Jen will do January.        
10. Record of meeting adjournment: Meeting adjourned at 8:35pm. A motion to end the meeting was made by Kevin Beck and seconded by Jeannette Schupp.
11. Next meeting: October 29th, 2025 7:00 PM in Weinhart Room.  


2025-26 Meeting Schedule

2025 - 10/29, 11/19 Joint Finance/Pastoral Council,
2026 – 1/28, 2/24, 4/29, 5/27 Joint Finance/Pastoral Council, 6/24




