
St. Martin of Tours Parish
Pastoral Council Meeting Minutes: October 29, 2025. 7:00pm – Weinhart Room

Mission Statement
We aspire to become growing and vibrant disciples of Jesus Christ who are sent to minister to our brothers and sisters in our parish and larger community. We are committed to worship and pray as one community and to welcome those who are new to our parish. We aspire to listen to each other and learn about our heritage, who we hope to become, and celebrate our diversity and talents. Lastly, we strive to follow the example of Jesus Christ to serve those in need and to become the Good Shepherds for them.

	Members
	Present (Y/N)
	Members
	Present (Y/N)

	Fr. Andrzej Sudol, SCJ (Pastor-ex officio)
	Y
	Marge Weiler Term 6/2025
Chairperson 
	Y

	Kevin Beck Term 6/2028 (Finance)
	Y
	Jeannette Schupp (Worship) (SW Deanery Rep) Term 8/2027
	N

	Jen Moscatello (Secretary) Term 6/2026

	Y
	Jim Wier Term 6/2026 (Co-Chair, Stewardship)
	Y

	Mr. Quang Dinh – Vietnamese Rep
	Y
	Diane Czerniak Term 8/2027
(Human Concerns)
	N

	Collin Kennedy Term 6/2026
(Formation)
	Y
	Ken Keefer (Trustee ex officio)
	Y

	Dave Vanness (Trustee ex officio)
	N
	Fr. Francis Vu Anh Tran (Associate Pastor-ex officio)
	Y

	Steve Olson (MAC) Term 8/2027
	Y
	Mike Erato, 10/2028
	N

	Guest
Jenny Drzewiecki, Ministry & Communications Director
	N
	Guest: Dcn. Chuck Schneider
	Y



1. Opening prayer: Kevin Beck  
2. Check In & Introduction of Ken Keefer as new trustee: significant news shared. 
3. Thank you to those who helped with hospitality weekend. To facilitate communication for parish events, an update from committee liaison for any upcoming events that require PC participation is requested.  
4. Approval of minutes from September 24, 2025 meeting and questions related to reports if needed. (Marge will send out a reminder to PC one week before the meeting with expectations that reports be submitted by Friday at noon the week before each meeting.)  
a. Motion to approve September 24th Pastoral Council (PC) minutes made by Fr. Andrzej and seconded by Kevin Beck. Minutes will be updated on the parish website.  
5. Pastor’s Report: Vietnamese New Council was elected. Fr. Andrzej was invited to the election. Religious Education director resignation came as a surprise. Staff members are helping in the transition. Hiring process for new director is in the process. Safety has been discussed in staff meetings. Keys to outside doors will be changed. Photo directory is finished. Jenny Drzewiecki is discerning how to compile it to sell. Future project is the hearing aide system in the church. 
6. Goal for September 29th 2025 meeting:
a. Election of Vice Chairperson: Jim Wier elected. Deanery meetings can be attended by other individuals. Deacon Chuck will provide us with the new deanery meeting schedule when it becomes available.  
b. MAC Strategic Plan – discuss their 3 questions: (1) Do we support their general framework for the plan, (2) Does ‘Meet, Invite, Ignite’ make sense? Questions regarding ‘Meet, Invite, Ignite’ in relation to our Mission and Vision Statement. (3) Define strategic goals & objectives in the plan. Overall goal is to have a published plan by January 1, 2026. 
i. Fr. Andrzej believes this is a good first draft. He has had positive feedback from others regarding the three words ‘Meet, Invite, Ignite’. He suggests using more of the terminology from our current mission/vision statements in the strategic plan. Ken stated that the MAC had difficulties putting the current mission/vision statement into actionable items.  
ii. Specific steps are needed of how St. Martin of Tours will carry out the action words of ‘meet, invite, ignite’, using the existing ministries within the parish. 
iii. Ken Keefer stated how important it is for the ministries to change their mindset toward the growth of St. Martin of Tours through these action items. 
iv. Steve Olson emphasized how the strategic plan’s purpose is to direct the parish for the next five years and does not need to be word for word from the mission/vision statement. The document cannot stay as concise using the exact words as the mission/vision. 
v. Fr. Francis suggested to have specific examples of how to fulfill each goals. He suggested that if the PC adopts this document, the PC would then plan how to execute each objective, timeline, and who will be responsible. 
vi. Jim Wier likes the document and can see how the stewardship ministry is able to fulfill many of the goals listed. He can see that, if the PC council sticks with the document, in 5 years the parish will have growth if not in numbers, then surely in involvement. He suggested that Tom Frederickson can guide the ministries. Tom is willing to help. Jim acknowledged that this process is not a sprint but a marathon. The importance of the need to measure progress was stated. 
vii. Questions from MAC to PC: Are the current goals listed the goals the PC wishes to see? Are there any other goals and/or action items the PC wishes to add? 
viii. Fr. Francis suggests we focus on evangelization (spreading the goal of the gospel) for this next year. Goal 2 would be the year after the first year’s goal. Tending to all the goals at once is not realistic. MAC would suggest how to achieve the goal, present it to PC, then the steps would be pushed down to the committees/ministries. However, the MAC does not have the authority to carry out action items. Therefore, the PC would be the council to vote on and carry out the suggestions. 
ix. The strategic plan is on the agenda for the Joint Parish/Finance council meeting.
x. Steve Olson suggested that the PC take one week to discern if the presented goals in the strategic plan are what the PC believes is good. The week after discern the objectives listed. 
xi. The Finance Council asked what resources are needed to fulfill the goals in the strategic plan. However, at this point the goals have not been determined. 
xii. Jim Wier suggested that teach ministry explain how their ministry will ‘Meet, Invite, Ignite’. 
xiii. Fr. A suggested that goals are likely going to have to be assigned to certain ministries. 
xiv. Marge Weiler asked who will educate the ministries and chair people. Tom Frederickson will be doing this. Marge suggested to gather all the ministries and chairs to have Tom Frederickson educate them on the ‘Meet, Invite, Ignite’.  This will meet year 1’s foundational launch. Fr. A suggested, that because we have four main groups in the parish (formation, stewardship, liturgy & worship, human concerns), Tom should do 4 separate trainings; one training to each main group. PC can be representatives at each training. 
xv. Tom will educate the ministries on what the ‘Meet, Invite, Ignite’ mean. Jim suggested that he should meet with stewardship to give them the preliminary meeting to help prepare them for the meetings with Tom Frederickson. 
xvi. By Wednesday, November 12th at midnight, all PC members will send updates to Steve Olson regarding the presented Strategic Plan draft. 
xvii. At November 19th meeting there will be time to discuss the next steps. 
1. {Next steps will be: 
a. The next step will be to plan the 4 meetings with Tom Frederickson. 
b. Jim & Mike Karolweicz  = organize stewardship
c. Human concerns = Marge Weiler & Diane Czerniak
d. Liturgy & Worship = Amy Dey & Fr. Francis
e. Formation =  Jen Moscatello & staff 
2. Fr. Francis suggests scheduling a meeting after a Sunday mass to introduce the 5-year plan concept to the ministry heads, based on ‘meet, Invite, Ignite’. Ask Tom what 4 dates are best for him to teach. And on those weekends the three words can be incorporated in the homily.}
7. Joint Finance/Pastoral Council meeting November 19, 2025 – What projects do we feel are important for the Finance Council to consider? At this meeting, there will be 30 minutes utilized to discuss the next steps in the strategic plan project. St. Vincent de Paul society will be discussed at the meeting, as it could be a way to utilize the parish’s needy fund. There are currently 5 volunteers who are on board to join a St. Vincent de Paul society at our parish. Marge can call the society’s office to communicate with the organization for information. We also need to educate ourselves with the services available in our community. St. Vincent de Paul could help us expand our resources. With SNAP benefits ending, we may need to utilize our needy fund more for this. At masses we can educate the parishioners on possible rising needs in our food pantry due to SNAP benefits ending. Deacon Chuck stated that St. Vincent de Paul society should be built into the strategic plan. 
8. Upcoming events – Gilded Harvest Dinner November 15th. Each council and committee is expected to donate a basket. Marge will purchase items for the PC basket. Donations were given. 
9. Request for prayer leader for next meeting:  Collin Kennedy. Jen will do January.        
10. Record of meeting adjournment: Meeting adjourned at 8:45pm. A motion to end the meeting was made by Kevin Beck and seconded by Jen Moscatello.
11. Next meeting: Joint Pastoral/Finance Council meeting October 29, 2025. 7:00PM. Location TBD (likely in narthex, where the last 2 joint meetings have been held) 

2025-26 Meeting Schedule

2025 - 11/19 Joint Finance/Pastoral Council
2026 – 1/28, 2/24, 4/29, 5/27 Joint Finance/Pastoral Council, 6/24




