
St. Martin of Tours Parish
Pastoral Council Meeting Minutes: January 28, 2025. 7:00pm – Weinhart Room

Mission Statement
We aspire to become growing and vibrant disciples of Jesus Christ who are sent to minister to our brothers and sisters in our parish and larger community. We are committed to worship and pray as one community and to welcome those who are new to our parish. We aspire to listen to each other and learn about our heritage, who we hope to become, and celebrate our diversity and talents. Lastly, we strive to follow the example of Jesus Christ to serve those in need and to become the Good Shepherds for them.

	Members
	Present (Y/N)
	Members
	Present (Y/N)

	Fr. Andrzej Sudol, SCJ (Pastor-ex officio)
	Y
	Marge Weiler Term 6/2028
Chairperson 
	Y

	Kevin Beck Term 6/2028 (Finance)
	Y
	Jeannette Schupp (Worship) (SW Deanery Rep) Term 8/2027
	Y

	Jen Moscatello (Secretary) Term 6/2026

	Y
	Jim Wier Term 6/2026 (Co-Chair, Stewardship)
	Y

	Mr. Quang Dinh – Vietnamese Rep
	
	Ken Keefer (Trustee ex officio)
	Y 

	Collin Kennedy Term 6/2026
(Formation)
	Y
	Fr. Francis Vu Anh Tran (Associate Pastor-ex officio)
	Y

	Dave Vanness (Trustee ex officio)
	N
	Mike Erato, 10/2028
	Y

	Steve Olson (MAC) Term 8/2027
	Y
	
	

	Guest
Jenny Drzewiecki, Ministry & Communications Director
	Y
	Guest: Dcn. Chuck Schneider
	N



1. Guests Present: Tom Frederickson. Vietnamese Council Members Present: Quan Dinh (Vietnamese Present), Viet Truowg (Vice President), Tim Nguyen (Advisory), Huy Ta (Secretary) 
2. Opening Prayer: Jen Moscatello
3. Check In. 
4. Approval of minutes from November 19, 2025 meeting and questions related to reports if needed. (Marge will send out a reminder to PC one week before the meeting with expectations that reports be submitted by Friday at noon the week before each meeting.)  
a. Steve Olson was marked as absent. This will be corrected. Motion to approve from November 19th Pastoral Council (PC) minutes, as corrected, made by Jen Moscatello and seconded by Marge Weiler. Minutes will be updated on the parish website.  
5. Six-month Pastor’s Report: much of the data was provided by staff members. Father welcomes questions & comments. Father was encouraged by seeing the numbers, projects, and ministries. 
a. First phase of the stained-glass windows has been completed. 
b. Replacement of windows in the school. 
c. New directory was made after 20 years. 
d. Implementation of PushPay, new interactive database platform. This is in English and not Vietnamese. Perhaps we could integrate it in the younger.
e. We are currently struggling with the strategic plan. It is coming along well. The Vietnamese contributed. 
f. The youth mass was introduced, occurring once a month. Fr. Francis is the main celebrant. 
g. The food pantry is significantly growing. 
6. Introduction of Members of the English & Vietnamese Pastoral Councils; names, specific ministries. Appreciation to Vietnamese community, from the English Pastoral Council, for their ongoing contributions. 
7. Discussion with Vietnamese Council utilizing the following questions which were emailed to both councils prior to the meeting: (1) What ministries does your community have within the parish? (2) We believe you are a blessing here. Are there ways you can share your wisdom and advice for the English-speaking parishioners in the parish? (3) Do you have any challenges that we can help with? (4) How do you think the communication is in the parish between the English & Vietnamese speaking parishioners? Are there any improvements you think can be made? How?
a. Vietnamese community has ministries within the parish: most of them are similar to ours. Many of Vietnamese community members do not speak English. Most people work Saturday so most activities are focused on Sundays. Saturday activities are very limited unless it’s at 7pm. Half of the community live outside of the area – minimum of 40 minutes away from the parish. Choir, Christian Women, Youth, Catechists, language classes, Liturgy/Prayer/Worship, Ushers, Men’s group. Most weddings in the parish are Vietnamese. 
b. Jen: I’ve always been impressed with how organized your community must be in order to have all activities on Sundays, how much they value their faith & family, and how welcoming their community is. 
c. One of the difficulties the Vietnamese communities face is that most of the families are in the service industries which involves limited time of availabilities. More than 250 families. The unofficial average is 400-500 people per mass. For Christmas masses there are people coming from Appleton, Manitowoc, etc. This is considered to be a national Vietnamese parish for the Archdiocese and in the state of WI. Our church is the only church who can do marriage prep in Vietnamese and issue certificates. The community started in 1975 at another parish. & was transferred here by Archbishop Dolan. 
d. Regarding advice for the English-speaking parishioners in the parish: They are very family oriented. They take their children to classes in Vietnamese to help them remember their heritage. Younger youth learn their faith with the older youth. 
e. Jim would like to learn more about the Vietnamese traditions. Others on the parish council and in the parish at large feel the same way. Is there a way we could make this happen? Their culture and traditions are shown at their lunar new year celebration. This is the biggest holiday in Vietnam. The celebration is also a time for reflection and to remember their ancestors. Every other year they have a large celebration. 
f. Ken asked if the community ever discuss the facilities in regards to improvements or changes that need to be made? No. This is a much better facilities than what they came from. Would attending Vietnames mass on Sundays be beneficial for us to learn more? Father Francis stated that language would be a barrier for us. Steve stated that Airpod 2 has real-time translation that works. The Vietnamese language is the most difficult language to learn. It is difficult to learn even for their children. At mass there is projector for the readings due to the children not being proficient in Vietnamese. All English PC members believed the projector during the bilingual basses is helpful. 
g. How does word get out in the community that the Vietnamese community is here? Facebook/social media. Deacon Tien has been taking over the Vietnamese Facebook site for the parish. It is in Vietnamese. Many of the family businesses also spread the word. For those who travel individuals can google “mass in Vietnamese” and our parish will appear in the search. 
h. Any improvements that could be made by the English-speaking parishioners could do that could be more helpful for the Vietnamese parishioners? Many people complain about the time of Vietnamese mass being in the middle of the day. Not everyone understands that the logistics of English masses and Vietnamese instruction before mass. The 12pm mass time was tried but did not work. The older generations had mass at 7:30 or 8am when mass was at Mitchell. This may be the reason for the difficulty. Fr. Son was trying to introduce evening mass for the Vietnamese youth. It was advised to not go that on order to refrain from dividing the community. This is still the case. Average mass attendance is over 300 for Vietnamese mass.  
i. Fr. Andrzej told the Vietnamese council members to not be discouraged by comments of individuals. He stressed that having the Vietnamese here is a blessing. All PC members agreed. Fr. Andrzej stressed the important growth and being open to one another. 
j. Fr. Andrzej asked the Vietnamese community input for how we can grow.  
k. Fr. Andrzej suggested having the English community learn a few essential Vietnamese words such as “hello” and “goodbye”, possibly post these words somewhere for us to learn. 
l. Marge brought up the subject of Christian Women’s idea of doing a project of “wedding dresses throughout the years” and how Spring, from the Vietnamese community, may contribute to the project. The Christian Women have thought of trying to have Vietnamese women for Advent By Candlelight. 
m. The Vietnamese egg rolls are famous and very well-loved in the community!
n. The Vietnamese youth have a Eucharistic movement and would like to learn more about what the English youth are doing in order to possibly incorporate that. Deacon Chuck and Deenen would be good people to reach out to. Vietnamese have 4 different classes of youth. Scheduling can be difficult for Vietnamese youth. Collin plan to touch base after this meeting. The youth do speak English. The youth have Vietnamese class where they learn Vietnamese language, then catechesis, then mass. Vietnamese classes meet in the school library. 
o. One of the things we could improve is the communication between the English & Vietnamese speaking communities. Father Andrzej wishes we could translate our website more in Vietnamese. Father Andrzej wishes that one day the staff could consist of one Vietnamese staff member. Could our parish calendar have all the info in both English & Vietnamese. Currently large Vietnamese events and weddings are in the parish calendar. 
p. Is google capable of translating English to Vietnamese? Okay. Context-wise google can miss the mark. 
8. Tom Frederickson presentation of 4 goals to PC.
a. 2024 was when the current mission statement was completed. The draft strategic plan was studied by the PC. How has the PC ministry been aligned to the current parish mission? The data collected from the ministries is the most comprehensive he’s seen. The next step is for the 4 goals to be presented today, followed by discussion of these goals at the retreat. 
b. “Meet, Invite, Ignite” was introduced to the PC previously, which is a very distilled version of the parish mission statement. These are 3 action words that describe how to make disciples. This card has been translated into Vietnamese. Tom looks forward to introducing this to the Vietnamese Council. 
c. Four goals: (1) educate ministry leaders only on how disciples are made using “Meet, Invite, Ignite”, (2) achieving organizational alignment with “Meet, Invite, Ignite”, (3) have each ministry document how they are fulfilling “Meet, Invite, Ignite”, (4) develop leaders in the church. 
d. Goal 1: is relational and will take time. Goal 2: how every ministry meets the fulfills of “meet, invite, Ignite”, how each ministry makes disciples, using a parish-wide prayer at each ministry Goal 3: each ministry can use the same prayer at the beginning of each meeting. Goal 4: when new leaders come into the parish, determine where they fit into the parish with their interests and where they can serve. 
e. At this year’s retreat Tom will continue to discuss the “Meet, Invite, Ignite” concepts. The MAC committee came up with these 4 goals. The PC and Finance Councils can determine the “how” to fulfill these goals. 
f. Questions from PC members? Marge stated that the Christian women already do the “Meet” and “Invite”. Ken asked is that inside the church or outside the church? One current member does not belong to the parish. Adult formation participants include those outside the parish. Tom pointed out that we need to reach within the parish and outside the parish; outreach takes place within the parish and outside the parish. The food pantry is a large outreach of the community for outside the community. Not each ministry in the parish is going to meet every part of “Meet, Invite, Ignite”. The parish as a whole will meet every part of “Meet, Invite, Ignite”. The St. Vincent DePaul Society will be another form of outreach for the parish. Father Andrzej is appreciate of the work of the MAC. He asks the PC to think of the time frame for the goals and to encourage ministries to participate. Father Andrzej suggests to have a framework set and for the individual ministries determine the details. 
g. Father Andrzej proposed that the MAC having a printed form of the goals ready for the retreat or a final draft to be approved at the February retreat. Finance & Pastoral councils and MAC committees will be in attendance. This can also be discussed further at the February 25th PC meeting. 
9. Goal for February 24, 2026 meeting: the needs of the single people in the parish. Invite more singles to the meeting. 
10. Upcoming events – hospitality Sunday (Parish Council will do June 14th), Stations of the Cross (Parish Council will do Friday, March 27th), Recollection Day on Saturday, February 21st. Subjects will be: Christian & Pastoral Ethics, Reminder of our role in the Church, Strategic Plan.  
11. Request for prayer leader for next meeting: Jim Weir.          
12. Record of meeting adjournment: Meeting adjourned at 8:28 pm. A motion to end the meeting was made by Kevin Beck and seconded by Jeannette Schupp. 
13. Next meeting: Pastoral Council Meeting February 25, 2025, Weinhart Room. 

2026 Meeting Schedule

2026 – 2/25, 4/29, 5/27 Joint Finance/Pastoral Council, 6/24



