To: St. Martin of Tours Pastoral Council
Subject: Liaison Report From the Finance Council– October 2025 Meeting
Note: This report was prepared prior to the release and approval of the Finance Council meeting minutes. 
September 2025 Financials 
Weekly Collections exceeded the budget by $12K year to date.  Investment income exceeded the budget by $12K year to date.  Net Ordinary Income was $14K year to date.  Net Income was $10K for the year ending September 2025. 
Capital and Maintenance Projects
Shrine of the Sacred Heart in the Narthex– The cost for the project is estimated to be less than $10K. A significant donation of approximately $6K has been received to offset the cost. Information about the SCJ’s will be available at the shrine.

Assisted Listening System – A contract has been signed with Metro.  The project is estimated to cost less than $3K. There are a couple different ways to use the system, including the use of cell phones with ear buds. Some earbud devices will be available for free for parishioner use.

[bookmark: _Hlk212028257]Water Problem in Kitchen – The cost of the project is estimated to be $35K.  There was no additional information to report on the project.  The plumber didn’t have a timeframe for when he would be able to use dye to locate the leak.  Mark is currently looking for another contractor who may be able to complete the work.

Electronic Sign – The contractor said that he needed to repaint the sign.  The electrician couldn’t be contacted by the contractor. Weather may become an issue as winter approaches.

Repair of Gym Doors – This project relates to the two sets of exterior double doors located in the gym. The cost estimate is $12K for one set of double doors and $10K for the other set for a total cost of $22K.  Other quotes obtained for the project were in the same price range. The doors need to be fixed due to security concerns that the doors could be broken into.  Fr. Andrzej noted that one of the sets of double doors may be covered by a grant so we should wait for repairing one set of doors until we know if the parish received the grant.

The recommendation of the Finance Council is to replace one set of the external double doors now and wait until we know if the grant was approved before replacing the second set.

Door Lock Project – People visiting the parish and school want the locks to be changed for security reasons. The parish currently does not know who has keys for the various doors.  It was also noted that even if the parish went forward with a Key FOB door security system, physical keys are still needed to lock the doors when there are power failures or the system fails.  

A Key FOB door security system is estimated to cost $50K for 7 to 8 doors. A grant may be available to pay for a project that includes not only the Key FOB system but also windows, doors and cameras.  The grant, if approved, is from the City of Franklin.

Respectfully submitted,
Kevin Beck
