
St. Martin of Tours Parish
Pastoral Council Meeting Minutes: February 25, 2026. 7:00pm – Weinhart Room

Mission Statement
We aspire to become growing and vibrant disciples of Jesus Christ who are sent to minister to our brothers and sisters in our parish and larger community. We are committed to worship and pray as one community and to welcome those who are new to our parish. We aspire to listen to each other and learn about our heritage, who we hope to become, and celebrate our diversity and talents. Lastly, we strive to follow the example of Jesus Christ to serve those in need and to become the Good Shepherds for them.

	Members
	Present (Y/N)
	Members
	Present (Y/N)

	Fr. Andrzej Sudol, SCJ (Pastor-ex officio)
	Y
	Marge Weiler Term 6/2028
Chairperson 
	Y

	Kevin Beck Term 6/2028 (Finance)
	Y
	Jeannette Schupp (Worship) (SW Deanery Rep) Term 8/2027
	Y

	Jen Moscatello (Secretary) Term 6/2026

	N
	Jim Wier Term 6/2026 (Co-Chair, Stewardship)
	Y

	Mr. Quang Dinh – Vietnamese Rep
	N
	Ken Keefer (Trustee ex officio)
	N

	Collin Kennedy Term 6/2026
(Formation)
	N
	Fr. Francis Vu Anh Tran (Associate Pastor-ex officio)
	N

	Dave Vanness (Trustee ex officio)
	Y
	Mike Erato, 10/2028
	Y

	Steve Olson (MAC) Term 8/2027
	Y
	
	

	Guest
Jenny Drzewiecki, Ministry & Communications Director
	Y
	Guest: Dcn. Chuck Schneider
	N



1. Opening Prayer: Jim Wier
2. Check In. 
3. Approval of minutes from January 28, 2026 meeting and questions related to reports if needed. (Marge will send out a reminder to PC one week before the meeting with expectations that reports be submitted by Friday at noon the week before each meeting.)  
a) Motion to approve January 28th Pastoral Council (PC) minutes made by Kevin Beck and seconded by Jeanette Schuppp. Approved unanimously. Minutes will be updated on the parish website.  
4. Pastor’s Report: 
· A two-month report was prepared by Fr. Andrzej.
· Blessing of the Shrine of the Sacred Heart.  It was a good celebration and many people attended. 
· Parish Staff recollection day – This was one a one-day event and participants learned about ethics. 
· Confirmation retreat – Deneen Waddell did a wonderful job.  There were 10 kids participating in the retreat.  
· Communications Assistant – This person will help Jenny Drzewiecki improve parish communications and will work a couple hours each week.
· Parish Lenten recollection – Fr. Antonio will talk about St. Francis and peace which is our theme for this year.  How to accept and make peace with death will be one ofs the topics discussed.
· The five-year strategic plan should be approved shortly.
· The contract has been signed for the stained-glass window of St. Martin of Tours.  It should be installed three months after the design is approved.  The Rose Window will be installed next week.  Windows will be blessed in the May timeframe.  A brochure explaining the windows will also be provided to parishioners.

5. Goal: Discussion on Single Adults Ministry: Who they are, where they are, what they are looking for:
Who are they?  There are a lot of different groups of single people in the parish.  
Kevin Beck mentioned that single people want to feel included in parish activities including sermons, parish events, etc.  Many times, single people feel excluded.  Jeanette Schupp mentioned that activities geared towards young adults would keep people attending the parish.  
There is no special ministry geared towards the single vocation.  
Parish events are often priced for couples.  A suggestion was made to reserve tables for singles so they feel more comfortable attending parish events.  If a person doesn’t have a group to sit with, have a process for arranging a single person to sit with others. The question arose concerning how do you distinguish between different age groups so people are comfortable attending? 
Parish singles over 18 – There are 933 people either single, widow/widower, or divorced which indicates a need for ministering to them.
Fr Andrzej thinks the topic is about all who are single.  People of different age groups have different ministry needs.  People who are young and single, and people who choose to be single may be a good way of differentiating different groups.  Single people who are 40-60 would be comfortable being with each other.  It was discussed that assigning people to a “singles table” may not be a good idea.  Focus on people who are 40 and over.  How do we begin and reach out to them?  Father Andrzej needs more information before talking to them and would like to speak with them in a larger group setting.  Priests of the parish also need feedback in order to address the needs of individuals and what is helpful and not helpful.
There are 139 people who are aged 40 and over whose status is single.  This doesn’t include widows and divorced people.
People who are widowed would be a different ministry. Marge Weiler said there is a good support system at the parish for these individuals.  
Singles without kids is the group where it is most difficult to meet people.  
Steve Oleson mentioned that the current Director of Education may be able to develop an email to reach out to single people over 40 to improve our services for these individuals.  
It was suggested that Deneen Waddell should be contacted to perform additional research of people of varying age groups to solicit what they would like to see from the parish.
Consider providing a personal invitation to meet with people.
The report prepared by Deneen Waddell that was distributed for the meeting is geared towards young adults.
Fr Andrzej suggested forming a group of five or six single adults to meet once or twice to provide feedback on what they are looking for and what they need and provide feedback to Fr. Andrzej.
Deneen Waddell will handle planning for young adults.

6.) Day of Recollection, Saturday, February 21, 2026 Evaluation
Strategic Plan – There was some dissension in the group about the Saturday Day of Recollection.  Some members said they would like measurable milestones as a next step in the process.  Marge Weiler reported that the Finance Council wasn’t involved in all the discussions during development of the strategic plan.  Paul Rotzenberg said he now has an understanding of how to make disciples of people after the discussion on Saturday.  This understanding also needs to occur in other committees.  
There was discussion that “goal” is not the appropriate word – it should be “refocusing”.  “Parish Wide Refocusing” may be a better title for the document.  Marge Weiler reported that we are moving forward with the plan. Fr. Andrzej said the problem is making sure that others in the parish know what to do.
Fr Andrzej noted that it is the Pastoral Council’s responsibility to finalize the document.  
Dave Vanness asked what the impact of the process is. 
How long will it take to complete step 2 of the process?  Every committee needs to be contacted to teach them the process. For each group, what do they need to accomplish the goal?  A person needs to be responsible for ownership and making sure the process advances.  Ken Keefer noted that liaisons from the Pastoral Council would take part in learning about the process and bringing it back to their respective committees.  
4 goals of the plan developed by the MAC.
· Educate ministries in Meet, Invite, Ignite
· Achieve organization alignment in Ignite
· Develop a communications strategy
· Develop leaders in the church.
Ken Keefer commented that the goal is to make disciples and get people excited and want to participate.  It’s not about the numbers.
Invite Tom from the Arch to explain what the goals are for the plan.
Motion to adopt and endorse the four items in the document developed by MAC and refer it back to MAC to refine the wording in the document headings made by Marge Weiler and seconded by Jim Wier.  No discussion.  Motion approved unanimously.  Document will be brought back to the Pastoral Council for additional discussion.
The Pastoral Council agrees to what is labeled as goals 1, 2, 3, and 4. Time frames need to be assigned for their completion.  

6. Process for submitting committee/council minutes, reports and updates: 
a) Process for Reports – Put them in ParishStaq which everyone has access to.  Everyone agreed to place minutes, reports, etc. on that platform.  Training on how to use ParishStaq is required for members of the Pastoral Council.  Jenny Drzewiecki will show everyone how to use the platform at the April 2026 meeting.  A meeting with committee leaders will take place next week to educate people how to use the platform.
7. Discussion to determine goal for April 29, 2026 meeting: 
a) What needs to be discussed with the Finance Council related to the budget preparation process.  
8. Upcoming events – 
a) Hospitality Sunday, June 13-14:
b) Stations of the Cross, Friday March 27th at 6pm:
c) June meeting was changed to July 22nd due to a scheduling conflict:
d) Marge will talk to Paul Rotzenberg to arrange a third joint Finance / Pastoral Council meeting.
9. Request for prayer leader for next meeting: Kevin Beck.          
10. Record of meeting adjournment: Meeting adjourned at 8:27 pm. A motion to end the meeting was made by Kevin Beck and seconded by Jeanette Schupp. 
11. Next meeting: April 29th, 2026, Weinhart Room. 



2026 Meeting Schedule

2026 –4/29, 5/27 Joint Finance/Pastoral Council, 7/22.



