
WILLOW CREEK SWIM AND TENNIS ASSOCIATION 
Budgeting and Spending 

TOWN HALL Sept 3, 2025

Purpose: To provide an overview of the WCSTA budget over time 
with a focus on the current needs of the Association.

Guidelines: 
 1. All attendees are muted during the opening and initial presentation
 2. After the presentation we will answer questions in the order in which they 
were asked in the chat. It will help us identify the questions more quickly if you refrain 
from commenting on the questions. 
 3. When all the chat questions are answered we will allow those who raise their 
hands to speak.
 4. We will honor your time and stop as close to 7:30 PM as possible. 
 5. This event will be recorded and a link made available within 48 hours on our 
website.



BUDGET CREATION
HOW, WHEN, AND DO THEY MATTER?

Fiscal Calendarization: 
• April 1 – March 31 – All budgets are approved by the Board. By our governing documents, 

we must have a budget approved 30 days before the Annual Meeting in April. But our 
management company needs the approved budget (with Board minutes) 60+ days in 
advance of the new fiscal year.

• We are looking at 9 months of actual expense to try to make an educated guess as to what 
we should spend in the next fiscal year.

• This is a restricted window of information and time.
Contracts

• Our largest expenditures (pool and Grounds) often have an escalation clause of as much 
as 10%.

• Performance, cancellation clauses, and other contractual limitations sometimes restrict 
our flexibility in cost containment.

Unknowns
• Utilities – use is sometimes difficult to control
• Repairs
• Surprises – other Board members will likely know this from experience.

Budgets are important guidelines and our expectations for spending
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CONCLUSION

QUESTIONS
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