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Early Years Supervision Policy

Through our Supervision Policy we aim to provide support, coaching and training for staff and promote the interests of the children in the EYFS.

Supervision will provide opportunities for staff to discuss any issues including concerns relating to children’s development or well-being. We aim to identify solutions to address issues as they arise and receive coaching to improve personal effectiveness.

All staff within EYFS will attend a supervision meeting at least once during the academic year however staff are able to meet with the Head of Early Years at any time to discuss particular concerns or to receive support. 
Responsibilities for individuals carrying out supervision: 

· Organise sessions in advance and avoid last minute changes to those arrangements if at all possible.

· Ensure meetings are well structured and use the ‘NDPS Supervision Meeting Form’ as a guide.

· Meetings should take place in a room free from interruptions where possible.

· Record the meeting accurately.
Key messages for supervisees:

To gain the maximum benefit from supervision, it is essential those supervisees:

· prepare for each meeting by thinking about the issues to discuss.

· talk openly about what has gone well and what has been challenging

· are prepared to plan and undertake training and other development activities as agreed with their supervisor

· read and agree the notes from the meeting and carry out any required actions.

All supervision sessions will be recorded including areas covered, discussion points agreed action plans, timescales and who is responsible for each action.   Copies of the record will be available to both the supervisor and the supervisee and access permitted in the following situations: Auditing, Grievance, Disciplinary, Safeguarding and Complaints.

In the event that a scheduled supervision session needs to be cancelled, it will be rescheduled.  It is the responsibility of both the Supervisor and the Supervisee to ensure that the new session is carried out as soon as it conveniently possible.

Areas of disagreements between the Supervisor and Supervisee will be recorded on the supervision records.  Areas of disagreements that cannot be resolved will be referred to the Head Teacher in the first instance.
The supervision process, including content, length, frequency, format and record templates, will be reviewed on a regular basis.
See also:

Early Years Supervision Policy

Appraisal Form

Whistle Blowing Policy

Privacy Policy

Early Years Qualifications & Training

(This list is not exhaustive and other NDPS policies may apply)
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Supervision Meeting Form

	Name:


	

	Job title:


	

	Name of Supervisor:


	

	Date:


	


	Children’s Wellbeing 

	Any children’s development or well-being issues to report?

	

	Do you have any concerns or suggestions for supporting the children both practically (eg resources/cleaning etc) or emotionally?  Please include any points you wish to discuss about your own practice

	

	Your Health and Wellbeing

	How are you feeling; Do you have any underlying health conditions which require support at work?  If so, how can we support you?

	

	Do you have any other concerns or issues not already discussed?

	

	Going Forward

	Training/development to be completed before next meeting (if any)

	

	What changes, if any, would you like to make in terms of your career?

	

	Any other issues/discussion points:

Please feel free to raise any questions you have about how you may tackle activities or processes differently and remember to share what has gone well

	

	Any action points moving forward:

	


Deputy Head (Pastoral) Signature ________________________________________________

Employee Signature _____________________________________________________________

