Cibola CWPP Core Team Meeting 11/14/2019

Participants:

Anna Larsen- Cibola County

Cynthia Spidle — Lava soil and water

Kevin Parish — NPS fire

Keith Austin — Village

Dustin Middleton — Cibola County Emergency Manager
Dave Montoya — Soccoro Electric

David Blood — Fence Lake VFD

Anthony Pacheco — Mt. Taylor FMO

Darryl Wilson — BIA Fire

Robert Brown — New Mexico State Forestry FMO
Michael Sweet - Candy Kitchen VFD

Donald Sarcino — Pueblo of Laguna

Todd Richards — BLM FMO

Yann Nicholas -

Bob Kuipers — COG

Additions to Template: Right-of-ways are 40 feet on each side of the line. Possibility of
widening the right-of-way.

Core Team List:
- Add land grant presidents
- New Acoma Pueblo chief

Communities at Risk:
- Historical towns are ghost towns and may be removed from list

Map Exercise:
- Lumping of communities around Laguna/ Acoma using GIS baselayer (Anna)
- Work with John Williams to identify Navajo Nation interaction with Cibola County
- See maps

Priorities:
- Covenants restricting cutting of live trees in subdivision ordinance
o Adding recommendation to create firewise communities
o Y acre around homesite where you can cut and the rest is restricted
- Cross-jurisdictional agreements
- Widening right-of-way
- Livestock evacuation plan or system (backcountry horseman)
- Reverse 911 and addressing. Bluewater acres had a code red and it never reached them.
Cooperative agreement between Cibola and McKinley county where addressing is done
across counties.



Roads and infrastructure
Easement roads in Cebolla Trails and Oso ridge area. Roads were never created and are
not county maintained. Load limits are not identified throughout the county so getting
equipment may not be possible.
Communication is “shakey at best”

o Repeater at Candy Kitchen substation possibly moved to higher ground to

improve communication.
o Possible grant for 3 more repeaters
= Dustin has google overlay of repeater locations

Public Outreach

Online survey — Contact Bob

Morro Facebook page

Candy Kitchen FB

Grants Fire FB page

Cebolla citizen

Farmers Beat

Gallup Independent

Anna has list for census 2020 and will pass off materials
Electric Cooperative annual meeting in April
Zuni Mountain Collaborative
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Next Steps

Accomplishments

Template of accomplishments in survey

Core team survey

Talk to Todd Haines about projects on private land

Lobo canyon thinning projects near cantina acres in 2012
Next fire chief meeting is January



