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Microtransit in Homewood:
A Pilot Proposal
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A strategic solution for persistent challenges

« 2021 Brookings study: if you have a vehicle in
ma X Birmingham, you have access to 100x more jobsin a
ON-DEMAND B ( 30-minute radius

* 1952 Amendment to the State Constitution limits
state funding for public transportation

* Only statein the U.S. that does not fund public
transportation

+ Reflecting these challenges, Birmingham has a low
public transit rating: 3/10 (All Transit, 2025)

: * Mixing microtransit with fixed routes improves the
= system for riders
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Birmingham On-Demand: from pilot to essential service

2019: CFGB funds
Birmingham On-Demand pilot

2023: Downtown zone
expands to cover sunsetted
routes 12, 18, 43

2020: City takes over pilot
and expands zone
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2024: BJCTA expands East Zone

to include airport & operates ~5

SaaS vehicles w/ Via in zone

2022: BJCTA invests in service to

expand downtown, extend hours, and
add the East Zone

2025: Service transitions fully to BICTA;
Via takes on full Downtown service



Ridership has grown steadily asthe service hasevolved

Qvia

Cumulative rides

Via takes on full
downtown service
Dec 2022
East/night zones added
600000 > |
Jul 2022
World Games come
400000 toBHM |
Mar 2021 May 2023
Dec 2019 Service exceeds Downtown zone
BHM on Demand pre-covid levels for expanded
transports its first the first time
200000 passenger
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Active BJCTA microtransit zones
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The service is popular with riders and provides real value

4.9 of 5 12.5 min 57% 33% 79%

consistent average average wait time of riders use service of rides connect to more jobs accessible within 30
rider rating to get to work or hospitals, clinics and minutes than with fixed-route
school pharmacies transit alone.

It’s one of the best services that . . -
o . Outstanding service, definitely
| getin Birmingham as a Good and flexible hours all week . .
, . _ recommend this service to
student. It’s affordable and easy round! Convenient and flexible for . .
e everyone! Wish every city had
to understand. every person in Birmingham. : . . :
this service! Drivers very friendly

and helpful!

| do not own a car and this service
makes it extremely easy for me to get
places | need to go quickly and at an
affordable price.

Convenient, friendly drivers,
on time, great for elderly
people like me.




Booking a ride is intuitive and easy

/ 9:38 W

x Birmingham

ON-DEMAND

Hi, we're Birmingham
On-Demand!

We make getting around easy, affordable
& efficient.
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§ Day Time zone

Current Location 71
ot 72186th St S, Birmingham

Good Morning,
Where would you like to go?

27T

2552 [0 >

Tap to search destination

Q

Get Started

30

Traveling alone?

{2} Tap to add your home address
ffh Tep to add your work address

@® Day Time zone

ﬂmo 1
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Woodlawn
Transit Center

g8 8

Finding you the perfect ride!
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Walmart
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Google! n
Birmingham On-Demand
£-8X
Ariival at 10:07 AM 5150
m 2552 o1

3 Pickup in 14 min

/9:41 1

hsngum ;9 Pickips

e @ o

. Walk to Pickup
A SW corner of Roebuck Plaza Dr & Robison Dr &
Red Ln Rd, on Roebuck Plaza Dr.

x > Pickup in 14 min

@ Charles H A%

Vehicle type Black Chrysler Voyager
Plate no. 1A072BY

SW corner of 1st Ave North & 57th StN...

m 2552




Benefits of microtransit for municipalities

1 Improve access to jobs, healthcare, and
other locations.

2 Complement fixed-route with first and
last-mile solutions.

3 Promote quality of life with increased
connectivity across the community.

4 Increase mobility for seniors or disabled
riders.

5 Reduces need for parking and other car
infrastructure.




Homewood demographics and microtransit

1in 5 Homewood households are within 200% of the
poverty threshold

39% of Homewood households have one or no cars

11% of Homewood residents are over 65

7% of Homewood residents live with a disability

80% of Homewood commuters drive alone to work



Homewood transit survey results

A 2024 Homewood transit survey found:

« 37% of Homewood residents have transportation
challenges getting to work and errands

 95% of Homewood residents want more public transit
options in their community

e 93% of Homewood residents would use a microtransit
service

11



Homewood Pilot Proposal

Via Transportation

Service Hours Fleet Not-to- Exceed Cost One-Time Base Fee/
Composition Up-Front Vehicle

Costs Hour*

Mon — Fri: Upto3

5AM -9 PM vehicles $740,000 $610,000 $630,000 $52,000 $57.00
Sat:

7 AM -8 PM

Note: One-time up-front costs include 2 wheelchair accessible vehicle retrofits and four vehicle wraps, which will be
treated as a pass-through at-cost.

*Fee per vehicle hour subject to annual 3% CPIl increase.

Community Foundation will cover 100% of cost for pilot 7/2026 —9/2027: $792,000



Homewood Car Trips

* 3b.4k trips per day by 17.8k trip takers
» 55% of trips are to either home or shops
* 54% of trips less than 2 miles

* Tripdistribution fairly even throughout the
day, peaking at 5-7pm

Home I oo
Shop b
Eat . o
Work .
Errands B 5o
Recreation B 2o
School B zsa
Social M s
Other W 243
Lodging (hotels etc.) | o533%
Commercial (freight)
Region departure (airport...
Pass-through traffic
0 3250 6500 9750 13.0k

3200
2400
1600
800 I I
12 AM 6 AM 12 PM 6 PM 12 AM
Under 0.5mi [ 5.05%
0.5-mi I 5%
1-2mi I, -2 5%
2-4mi I 1
4-8mi I 2o
8-16mi 0.0137%
16-32mi
32-64mi
Over 64mi
o 4000 8000 12.0k 16.0k
Average Miles 1.9 = Median Miles 1.8
Under 5min [, 0o
5-10min R
10-20min Ml zco%
20-40min 0.0192%
40-80min
Over 80min
0 5000 10.0k 15.0k 20.0k

Average Minutes 4.7  Median Minutes 4




Parking infrastructure required for all of Homewood

Apply the following conditions:

* All car trips taken by Homewood residents

« Trip purpose: eat, errands, shop, work

* Trip peak time 6pm-7pm

1,770 trips of this kind on an average weekday between 6pm-7pm

Would require 1,770 parking locations to accommodate this number trips
Average cost to build a car parking spotin Homewood: $10,000 - $20,000

Total cost of parking spots required is $17.7M - $35.4M

When we include all car trips from other cities that end in Homewood with the
above conditions, the number of trips increase to 5,880

This correlates to a total cost of $58.8M - $117.6M



Where do riders travel to in Homewood?

Location Type Alights
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Thank you!
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