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Scenario Planning Overview



Purpose of the Scenario Planning Initiative

“
“ The growth choices experience at the 

public Ward Two meetings provides the 

opportunity to learn about, and provide 

feedback on, different scenarios 

contemplated for growth, development, 

and conservation, and the related key 

decision points important to planning for 

the city’s future.



Choosing a Best Path Forward

Beginning EndMiddle

The scenario planning 

initiative and the choices it 

considers empowers the 

community to make more-

informed decisions about 

its future.

Choosing a Best Path Forward
 



Where Did The Scenario Concepts Originate?

Ingredients Recipes The Meal is Served



Where Did The Scenario Concepts Originate?

A B C
Maintain the 

High Life
Incremental 

Change 
Hometown 
Makeover

(Business-as-Usual) (Strategic Infill) (A Few New, Big Ideas)

Scenario A contemplates a future 

for Homewood influenced by the 

phrase “less is more” in terms of 

change for the city. 

Scenario B contemplates a 

future for Homewood driven by 

a philosophy to remain small, 

become more walkable, and 

focus on quality-of-life issues 

important to residents.

Scenario C assumes similar 

development principles to 

Scenario B but with more 

emphasis on infill development 

and redevelopment to take 

advantage of changing real 

estate market trends, new 

technology discoveries, and 

fluctuations in social behaviors 

and norms. 



Choosing a Best Path Forward

A hybrid scenario for Homewood will be 

created from one or more parts of the 

three scenario concepts presented at the 

Public Ward Two meetings.

Community feedback from the meetings 

will influence the work of the project 

team — acknowledging things people 

liked, and things people disliked, during 

the two days of meetings.  

A hybrid scenario will be shared with the 

community as the Conservation and 

Development Map in the draft Connect 

Homewood comprehensive plan. Image Source: Adobe Stock



Introduction to the Information Presented at Each Station



Introduction to the Information Presented at Each Station



Need Your Feedback to Right-Size the Preferred Scenario



Scenario A – Maintain the Highlife



Scenario A — General Highlights

• Conditions are largely left as they are today, and the 

city’s time and resources are focused on infrastructure 

maintenance and replacement issues. 

• Remaining vacant parcels are dispersed in the 

planning area, and new development is influenced 

largely by the City of Homewood Zoning Ordinance. 

• Broadly speaking, the city remains a suburban 

community characterized by low- to medium-density 

residential neighborhoods.

• The number of parks, and the acres of preserved open 

space, in the planning area remains largely unchanged 

compared to existing conditions.

Scenario A contemplates a future for Homewood 

influenced by the phrase “less is more” in terms 

of change for the city. 



Scenario A — General Highlights

Scenario A contemplates a future for Homewood 

influenced by the phrase “less is more” in terms 

of change for the city. 

• Most residents drive between home and work, school, 

and shopping centers to meet their daily needs.

• Home choices in the scenario respond to residents’ 

preference voiced at the Community Ideas Exchange 

Workshop, namely homogenous neighborhoods that 

support single-family detached homes. 

• Downtown remains generally as it is today ― 

emphasizing more restaurants, shops, and offices in 

the future over new and different residential dwelling 

units in and around the downtown.

• Infill development and redevelopment are not 

priorities for the scenario.



Scenario A — General Highlights

Scenario A contemplates a future for Homewood 

influenced by the phrase “less is more” in terms 

of change for the city. 

• Existing infrastructure will need to be rebuilt or 

replaced over the years as it ages.

• The city and its service partners should plan for, fund, 

and schedule future year improvements to keep up 

with maintenance and replacement needs.

• A decrease in long-term development potential for 

the planning area could lower the city’s tax revenue 

production capabilities in the future because 

investment (new development) or reinvestment 

(redevelopment) slows in the community.



Scenario A — General Highlights

Scenario A contemplates a future for Homewood 

influenced by the phrase “less is more” in terms 

of change for the city. 

• This could become a problem for the city in twenty 

years as its infrastructure ages and facility replacement 

or rehabilitation projects are identified to keep pace 

with long-term needs.

• Increasing infrastructure costs and a relatively 

unchanged tax base means taxes may increase for 

existing residents to fund large capital projects, or the 

city may need to lower its service delivery standards 

to balance future year budgets.



Scenario B – Incremental Change



Scenario B — General Highlights

Scenario B contemplates a future for Homewood 

driven by a philosophy to remain small, become 

more walkable, and focus on quality-of-life issues 

important to residents.

• The city is committed to (1) building a comprehensive, 

connected, and continuous system of sidewalks, 

bicycle facilities, and greenways throughout the 

community, (2) increasing open space in the 

community to include new offerings, larger facilities, 

and more locations closer to residents, (3) replanting 

and expanding the city’s tree canopy, (4) investing in a 

vibrant downtown, and (5) supporting the 

community’s efforts to sustain an excellent school 

district.

• Broadly speaking, city officials are also focused on 

accommodating future year growth in a small and 

efficient development footprint, which is focused on a 

limited number of new activity centers.



Scenario B — General Highlights

Scenario B contemplates a future for Homewood 

driven by a philosophy to remain small, become 

more walkable, and focus on quality-of-life issues 

important to residents.

• The scenario emphasizes infill development 

and redevelopment in six areas:

(1) the Brookwood Village Mall

(2) the old jail site downtown

(3) the Rodeway Inn and Suites site at I-65

(4) the Board of Education property on 

     Valley Avenue

(5) the Wildwood commercial corridor 

     (aging businesses)

(6) the Green Springs Highway 

     commercial corridor.



Scenario B — General Highlights

Scenario B contemplates a future for Homewood 

driven by a philosophy to remain small, become 

more walkable, and focus on quality-of-life issues 

important to residents.

• The reimagined sites support a mix of uses, medium-

sized buildings (a maximum of three to four stories), 

and public spaces.

• Some buildings in a specific activity center may 

support a mix of uses in the same structure (i.e., retail 

businesses on the first floor and residential dwelling 

units or office space on the floors above).

• Small, locally-owned businesses are preferred in all the 

new centers, including restaurants, shops, and 

outdoor-themed entertainment areas.  An emphasis 

on office uses in some activity centers aims to keep 

workers in the city (versus commuting to Birmingham 

each day).



Scenario B — General Highlights

Scenario B contemplates a future for Homewood 

driven by a philosophy to remain small, become 

more walkable, and focus on quality-of-life issues 

important to residents.

• Visitors typically drive-to, park-once, and walk-

between shops, restaurants, or civic spaces in the new 

activity centers.

• A limited number of residents may live nearby and 

walk directly to destinations inside one of the centers.

• The scenario also safeguards other portions of the 

planning area — those outside the six activity centers 

— that want conditions to stay relatively the same 

(primarily residential) in the face of mounting 

development pressures.



Scenario B — General Highlights

Scenario B contemplates a future for Homewood 

driven by a philosophy to remain small, become 

more walkable, and focus on quality-of-life issues 

important to residents.

• The scenario emphasizes expanded home choices in 

and around the new activity centers, including, but not 

limited to, “missing middle” options like duplexes, 

triplexes, quadplexes, bungalows, courtyard cottages, 

and live-work units.

• Small-scale apartments or condominiums may be 

targeted in specific areas when presented as small, 

single buildings along the street.

• Different home sizes and types in the same center 

may be intermixed (no separate pods) to provide a 

range of living options for residents. The quality of 

housing design and construction is prioritized over 

quantity of homes built. 



Scenario B — General Highlights

Scenario B contemplates a future for Homewood 

driven by a philosophy to remain small, become 

more walkable, and focus on quality-of-life issues 

important to residents.

• Existing infrastructure may need to be upfitted in 

some areas of the city to support new land uses 

and/or increased development intensities in and 

around the six reimagined activity centers.

• The city and its service partners should partner with 

the developer of each activity center to share in the 

costs to upsize infrastructure and provide new 

capacity to support future development.



Scenario C – Hometown Makeover



Scenario C — General Highlights

Scenario C assumes similar development principles 

to Scenario B but with more emphasis on infill 

development and redevelopment to take 

advantage of changing real estate market trends, 

new technology discoveries, and fluctuations in 

social behaviors and norms. 

• Broadly speaking, city officials are compelled to 

accommodate future year growth in taller, more dense 

activity centers (or corridors), and to support limited 

reinvestment in existing neighborhoods that may 

include “missing middle” home choices or accessory 

dwelling units.

• The visual impacts of increased densities and 

intensities in the community are managed using 

locally-acceptable design treatments and high-quality 

building materials, which collectively help to protect 

the historic character and local charm of Homewood.



Scenario C — General Highlights

Scenario C assumes similar development principles 

to Scenario B but with more emphasis on infill 

development and redevelopment to take 

advantage of changing real estate market trends, 

new technology discoveries, and fluctuations in 

social behaviors and norms. 

• The scenario includes the six activity centers 

identified for Scenario B plus:

(7) the Brookwood Metropolitan office complex

(8) a collection of parcels on Hugh Circle

(9) the vacant property located at 2825 Reese 

Street, and

(10) the Oxmoor Road corridor in West 

Homewood near Cobb Street.



Scenario C — General Highlights

Scenario C assumes similar development principles 

to Scenario B but with more emphasis on infill 

development and redevelopment to take 

advantage of changing real estate market trends, 

new technology discoveries, and fluctuations in 

social behaviors and norms. 

• All ten sites support a mix of uses, medium-sized 

buildings (a maximum of four to six stories), and public 

spaces. 

• Some buildings in a specific activity center may 

support a mix of uses in the same structure (i.e., 

vertical mixed use). 

• Small, locally-owned businesses are preferred in all the 

new centers, including restaurants, shops, and 

outdoor-themed entertainment areas.  A preference 

for office uses in some activity centers aims to keep 

workers in the city (versus commuting to Birmingham 

each day).



Scenario C — General Highlights

Scenario C assumes similar development principles 

to Scenario B but with more emphasis on infill 

development and redevelopment to take 

advantage of changing real estate market trends, 

new technology discoveries, and fluctuations in 

social behaviors and norms. 

• An emphasis on more urban, and more compact, 

development principles in some activity centers 

promotes a shift from automobile to transit, walking, 

or bicycling for daily trips.

• A new trolley service in the community connects 

residents with destinations in the local activity centers, 

including in downtown and the existing stop for the 

BJCTA Magic City Connector with service to 

Birmingham.

• An expanded local trail network in the community 

connects to the proposed Red Rock Trail System near 

Samford University.



Scenario C — General Highlights

Scenario C assumes similar development principles 

to Scenario B but with more emphasis on infill 

development and redevelopment to take 

advantage of changing real estate market trends, 

new technology discoveries, and fluctuations in 

social behaviors and norms. 

• Similarly to Scenario B, existing infrastructure may 

need to be upfitted in some areas of the city to 

support new land uses and/or increased development 

intensities in and around the ten reimagined activity 

centers.

• The city and its service partners should partner with 

the developer of each activity center to share in the 

costs to upsize infrastructure and provide new 

capacity to support future development.



Side-by-Side Scenario Comparison



Take It All in at One Station



Mingle with the Boards at the Stations



Give Us Your Feedback

• Remember we need your comments recorded 

at the different stations so they can travel with 

us during the remainder of the planning 

process.  We especially need them handy 

while we generate the preferred scenario in a 

few weeks. 

• Use the sticky notes at each table to tell us 

things you like about the scenario, things you 

dislike about the scenario, and questions you 

have about the scenario.  Ask a project team 

member standing nearby if you have any 

questions.



Burning Questions You Have Before We Start

• What are your feelings about future 

growth and development potential in 

the city after viewing the scenarios?

• Did your feelings change after viewing 

the different options?

• Which of the three scenario concepts 

(A-C) best matches your early ideas for 

the future of Homewood?

• Which of the three scenario concepts 

(A-C) should we start with for creating 

the preferred scenario?
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