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CITY OF HOMEWOOD 
DEPARTMENT OF ENGINEERING & ZONING 

2850 - 19th Street South - 4th Floor 
Homewood, Alabama 35209 

Phone 205-332-6800 | Fax 205-332-6955 

MEMORANDUM 

TO:  Mayor and City Council 

DATE: June 11, 2026 

RE:  ATRIP II US 31 Access Management Project 

 

Project Overview 

The City of Homewood was awarded funding through the Alabama Transportation 

Rehabilitation and Improvement Program II (ATRIP II) for the Access Management Project on 

SR-3 (US-31) from Old Montgomery Hwy to Ventura Ave. The project is intended to improve 

safety, mobility, pedestrian access, and vehicular access management along US-31. The ATRIP 

II project will be constructed in conjunction with ALDOT’s planned resurfacing project on US-

31 from Shades Crest Rd to Ventura Ave 

 

Under the executed ATRIP II Agreement with ALDOT, project costs exceeding the grant 

funding amount must be paid by the City of Homewood. 

 

Construction Costs 

ALDOT has recently identified a low bidder for the project. The City of Homewood’s financial 

responsibility is as follows: 
 

$3,319,178.66 Total construction bid for ATRIP II 

-$1,962,282.40 Awarded ATRIP II grant amount 

$1,356,896.26 City Responsibility 
 

Project Benefits 

The project will provide significant safety and operational benefits along the US-31 corridor. 

Improvements include access management measures to reduce conflict points and crashes, traffic 

signal upgrades to improve operations and reduce delays, and pedestrian enhancements such as 

sidewalks, curb ramps, pedestrian signals, and other ADA-compliant features. Collectively, these 

improvements will enhance safety, improve accessibility, reduce congestion, and increase the 

overall efficiency of the corridor. 

 

Conclusion 

The ATRIP II Access Management Project is expected to deliver enhancements to safety, traffic 

operations, and pedestrian facilities along the US-31 corridor. The City Council must approve 

the required local funding commitment before the project can move to implementation. 

 

If the City votes to not proceed with the ATRIP II project, ALDOT’s coordinated resurfacing 

project on US-31 will not more forward. 

 

 

 

 

Amy Zari, PE 

City Engineer – City of Homewood 
 

amy.zari
Signature Stamp
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