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FY 2026

Mid-Year Budget Review

Revenue & Expenditure Performance | October 2025 — March 2026

Presented to the Homewood City Council ¢ May 18, 2026
Disclaimer: The following financial information is preliminary, unaudited, and subject to change.




Executive Summary — Fund 01 (General Fund)

v,
$41.65M $46.8M $5.2M

Total Expenditures Total Revenue Net Surplus
Year-to-Date Collected Mid-Year Fund 01
49.5% of budget 61.6% of budget

Mid-year fiscal position is stable. This summary only includes Fund 01. General Fund also includes Funds 14 (Insurance), 23

(Sales Tax), and 99 (Property Tax).




Revenue Overview — Fund 01 (General Fund)

General Fund Revenues
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Revenue by Previous Mid-Year Comparison — Fund o1

General Fund Revenues
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Expenditure Overview — Fund 01 (General Fund)

General Fund Expenditures
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Expenditure Overview — Fund 01

General Fund Expenditures
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What’s in my Packet

Fund Number

80piod
11Debt Service
12Capital Projects
13Environmen tal

22Correction Fund - Court
23Sales Tax

24Municipal Court Special
25Inspection Technology
26GOW

27Municipal Court Fund
28Judicial Admin
30Narcotics - Seized
32Narcotics - Operating
40Park Donation

41Park Tower

99AP Clearing

1. Executive Summary

2. Relevant Fund Summaries in Excel
Format — Fund 01 (General), Fund 12
(Capital), Fund 26 (GOW), Fund 11
(Debt Service)

3. Financial Summaries for Each Fund for
Mid Year Actual FY 23-26 vs Budget FY
23-26



How to Read the Mid Year Budget Reports




Revenue Expenditures

Summar y for Current Year Current Year % of Current Current Year Current Year % of Current

Actual Budgeted Year Actual to Budget Actual Budgeted Year Actualto Budget
Revenue 3/31/2026 Revenue 9/30/2026 E i 3/31/2026 E i 9/30/2026

Fund 0 1 (General) General (Fund 01) Summary $ 46,825,074 $ 75,945,293 61.66% $ - 41,605,715 § - 75,922,140 40.47%

Expenditures (01)
. . Mid Year Actual Mid Year Actual Mid Year Actual Mid Year Actual FY26 % of Current

H |g h I |g hts fro m G e n e ra | F u n d . Department thru 3/31/23 thru 3/31/24 thru 3/31/25 thru 3/31/2026 Budget Year Actual to Budget
Administrative (10) 354,325.00 457,638.00 326,900.00 550,247.01 1,586,762.00 20.60%
Inspection Services (12) 421,332.00 442,566.00 624,319.00 634,031.00 1,628,421.00 38.34%
Engineering & Zoning (13) 294,144.00 293,344.00 397,590.00 513,811.00 1,079,392.00 36.83%
Court Management (16) 154,993.00 154,566.00 252,255.00 283,362.00 840,237.00 30.02%
° FY 2 5 -S> S ur p I us Of Fleet Maintenance (21) 537,453.00 529,646.00 591,339.00 991,457.00 2,333,946.00 25.36%
Traffic Light Maintenance (22) 142,451.00 150,039.00 192,192.00 202,611.00 256,744.00 74.86%
. Maintenance (26) 119,465.00 129,520.00 152,936.00 171,443.00 354,100.00 43.19%
54. 34 mm at M |d Yea r Information Technology (27) 391,458.00 633,906.00 580,722.00 562,949.00 1,569,556.00 37.00%
Finance (29) 227,829.00 371,147.00 711,841.00 708,834.00 1,280,702.00 55.58%

Sanitation (N/A in FY 26) 1,225,492.00 601.00
o FY 2 6 -> S u r' p I u S Of General Government (11) 15,604,408.00 14,101,612.00 13,817,809.00 16,802,318.51 21,276,418.00 64.94%
Police Department (14) 5,985,797.00 6,197,923.00 7,123,004.00 7,394,384.00 15,248,379.00 46.71%
. Fire Department (15) 3,778,332.00 4,207,041.00 5,017,039.00 5,347,944.00 11,283,246.00 44.46%
$5 . 2 2 mm at M [ d Yea r Street (18) 954,872.00 1,899,298.00 2,971,134.00 2,870,251.00 6,156,655.00 48.26%
Library (19) 1,461,553.00 1,604,932.00 1,811,036.00 1,934,518.00 4,051,783.00 44.70%
H Park & Rec (20) 2,473,851.00 2,356,263.00 2,988,722.00 2,637,554.00 6,974,799.00 42.95%
° EX p enses In FY 2 6 are at Total Expenditures 34,127,755.00 34,129,042.00 37,559,436.00 41,605,714.52 75,922,140.00 45.47%

49.47% of the Budget
* Revenues for Aevenue 1) GenennFunt hevemaes

Mid-Year Review

Licenses/Permits are @ ruse

Description thru 3/31/23 thru 3/31/24 thru 3/31/25 thru 3/31/2026 Budget Year Actual to Budget
9 7 5 7% fo r FY 2 6 VS 8 1 34% Sales and Use Tax 3 14,237,150 § 14,500,983 § 15,420,374 $ 16,098,294 § 31,629,282 53.74%
. c Property Taxes 6,631,183 7,334,991 7,380,393 7,454,788 7,637,548 97.61%

Lodging Taxes - 6% 1,684,669 1,918,750 2,115,149 2,577,352 4,269,156 60.37%

fo r FY 2 5 Other Taxes 6,990,446 6,567,926 6,669,917 7,729,434 14,496,197 53.32%
Licenses & Permits 7,799,475 5,841,060 8,441,736 10,234,253 10,489,242 97.57%

Other Revenue 1,546,681 3,850,818 1,886,424 1,830,953 7,423,868 24,66%

Total Revenue $ 38,889,613 $ 40,014,528 S 41,897,993 % 46,825,074 § 75,945,293 61.66%




Summary for

Fund 12 (Capital)

Highlights from Capital Fund :

Expenses in Capital are at 38.35% at Mid Year.
We slowed projects and purchases In Fund 12.
Most expenses per Dept are Vehicles ($796k in
projects).

Fund 26 (GOW) — This is what remains from our
Bond proceeds to be used for Capital Projects.
Debt Service Revenue — At Mid Year, we have
$13.58mm, but we only have approx. $8.3mm
left to pay this year, so we’ll move the
remaining funds money into Capital.

Capital Projects (Fund 12)

Revenue

Taxes

Interfund Transfers
Other Revenue
Total Revenue

Actual Budgeted
thru 3/31/2026
1,648,404.00 3,076,820.00
. 1,738,596.00
1,005,289.00 6,619,064.00
2,653,693.00 11,434,480.00

Actual Expenditures
thiu 3/31/2026

Annual Budgeted
Expenditures

% of Budget

Administrative {10) 43,461.99 109,500.00 39.69%
General Government (11) 796,324.00 $,821,917.00 13.68%
Inspection Services (12) . 8,000.00 0.00%
Engineering & Zoning (13} - 2,500.00 0.00%
Police (14) 952,223.00 1,375,117.00 69.25%
Fire (15) 1,156,528.00 1,928,910.00 62.03%
Court 32,890.00 45,000.00 73.09%
Street (18) 350,914.00 393,452.00 89.19%
Library (19) 105,753.00 154,385.00 68.50%
Park & Recreation (20) 490,763.00 651,507.00 75.33%
Fleet 269,552.00 325,500.00 82.81%
Traffic Light Maintenance (22) 29,832.00 154,000.00 19.41%
Maintenance (26) .

Information Technology (27) 116,562.00 403,700.00 28.87%
Finance Dept {29) 20,892.00 0.00%
Total Expenditures 4,384,850.00 11,434,480.00 38.35%

GOW (Fund 26)

Actual Expenditures

Annual Budgeted

thru 3/31/2026 Expenditures % of Budget Difference
Capital Projects 1,591,085.00 3,691,111.00 43.11% 2,100,026.00
Debt Service (Fund 11)
Revenue Actual Budgeted

thru 3/31/2026
Taxes 7,336,351.00 7,682,441.00
Intergovernmental - 333,722.00
Interfund Transfers 6,225,189.00 2,433,686.00
QOther Revenue 16,466.00 582,704.00
Total Revenue 123.07%

Actual Expenditures Annual Budgeted

thru 3/31/2026 Expenditures % of Budget Difference
General Government 2,847,515.00 11,032,153.00 25.81% 8,184,638.00
Finance 1,022.00 400.00

Total Expenditures




Recommendations, Questions, & Next

Steps

Watch Sales Tax & All Other Revenues. Continue to watch spending.

Identify alternative revenue sources and expenditure reductions to offset potential $2—4M in federal grant reductions under OBBBA provisions.

Will We Need Budgeted Carry Over Fund Balance?

We haven’t needed it yet ... continue to track Fund 01

Accelerate Capital Project Execution

Let’s ramp up the projects, but thoughtfully.

Adopt New Policies (i.e. Capital Funding), Clean Up Funds, and Budget Appropriately for FY 27
Add staff in Finance, wait on Organizational Structure/Fleet Recs, and implement new Fiscal Policies.

Maintain Reserve Discipline

Preserve rainy day fund at current levels. Any year-end surplus should be directed to one-time capital investments rather than recurring
commitments.



Thank You

Questions & Discussion

City Manager’s Office/Finance Department ¢ FY 2026 Mid-Year Review ¢ May 2026




