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Mid-Year Budget Review

Revenue & Expenditure Performance  |  October 2025 – March 2026

Presented to the Homewood City Council • May 18, 2026

Disclaimer: The following financial information is preliminary, unaudited, and subject to change..



Executive Summary – Fund 01 (General Fund)

$46.8M
Total Revenue

Collected

61.6% of budget

$41.65M
Total Expenditures

Year-to-Date

49.5% of budget

$5.2M
Net Surplus

Mid-Year Fund 01

Mid-year fiscal position is stable. This summary only includes Fund 01.  General Fund also includes Funds 14 (Insurance), 23 

(Sales Tax), and 99 (Property Tax).



Revenue Overview – Fund 01 (General Fund)

Total Budget

$46.8M

Actual Collected

$75.9M

Collection Rate FY 26

61.6%

Collection Rate FY 25 thru Mid Year

60.2%



Revenue by Previous Mid-Year Comparison – Fund 01



Expenditure Overview – Fund 01 (General Fund)



Expenditure Overview – Fund 01



What’s in my Packet

Fund NameFund Number

General Fund01

Grants2

Seven Cents4

Four Cents5

BOE6

Opiod8

Debt Service11

Capital Projects12

Environmental13

Insurance14

EMA15

Correction Fund - Jail21

Correction Fund - Court22

Sales Tax23

Municipal Court Special24

Inspection Technology25

GOW26

Municipal Court Fund27

Judicial Admin28

Narcotics - Seized30

Narcotics - Operating32

Park Donation40

Park Tower41

AP Clearing99

1. Executive Summary

2. Relevant Fund Summaries in Excel 

Format – Fund 01 (General), Fund 12 

(Capital), Fund 26 (GOW), Fund 11 

(Debt Service)

3. Financial Summaries for Each Fund for 

Mid Year Actual FY 23-26 vs Budget FY 

23-26



How to Read the Mid Year Budget Reports

26252423
Fund #



Summary for
Fund 01 (General)

Highlights from General Fund:

• FY 25 -> Surplus of 

$4.34mm at Mid Year

• FY 26 -> Surplus of 

$5.22mm at Mid Year

• Expenses in FY 26 are at 

49.47% of the Budget

• Revenues for 

Licenses/Permits are @ 

97.57% for FY 26 vs 81.34% 

for FY 25 



Summary for
Fund 12 (Capital)

Highlights from Capital Fund :

• Expenses in Capital are at 38.35% at Mid Year.  

We slowed projects and purchases In Fund 12. 

Most expenses per Dept are Vehicles ($796k in 

projects).

• Fund 26 (GOW) – This is what remains from our 

Bond proceeds to be used for Capital Projects.

• Debt Service Revenue – At Mid Year, we have 

$13.58mm, but we only have approx. $8.3mm 

left to pay this year, so we’ll move the 

remaining funds money into Capital.



Recommendations, Questions, & Next 
Steps

01
Watch Sales Tax & All Other Revenues. Continue to watch spending.

Identify alternative revenue sources and expenditure reductions to offset potential $2–4M in federal grant reductions under OBBBA provisions.

02
Will We Need Budgeted Carry Over Fund Balance?

We haven’t needed it yet … continue to track Fund 01

03
Accelerate Capital Project Execution

Let’s ramp up the projects, but thoughtfully.

04
Adopt New Policies (i.e. Capital Funding), Clean Up Funds, and Budget Appropriately for FY 27

Add staff in Finance, wait on Organizational Structure/Fleet Recs, and implement new Fiscal Policies.

05
Maintain Reserve Discipline

Preserve rainy day fund at current levels. Any year-end surplus should be directed to one-time capital investments rather than recurring 

commitments.



Thank You
Questions & Discussion
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