AGENDA
Finance Committee Meeting
October 6, 2025
5:00 p.m.

Roll Call: Barry Smith (Chair), Andy Gwaltney, Carlos Aleman, Jody Brant, and John
Hardin

Dispense with Reading and Approval of Minutes: Finance Committee Meeting of September
22,2025

OLD BUSINESS:

08.09.25 Request to set a Bid Date for October 2, 2025 at 3:00 p.m. for the Shades
Creek Greenway Trailhead Pavilion — Cale Smith, PE

NEW BUSINESS:

18.09.25 Request to set a Bid Date on October 30, 2025 at 3:01 p.m. for the Homewood
Public Library Phase IV Renovation project — Cale Smith, PE / Judith Wright

19.09.25 Request to set a Bid Date on October 30, 2025 at 3:01 p.m. for the Central
Avenue TAP Multi-Modal Facility — Cale Smith, PE

20.09.25 Request for a new annual facilities use agreement to host events on the city hall
plaza - Dave Horn, SoHo Social, SoHo Taco (H&H Eats, LL.C) / Wyatt Pugh,
Building Official

21.09.25 Request for consideration of Budget Amendment — Bo Seagrist, City Clerk

22.09.25 Request for consideration of renewal of commercial lease with Waldrep, Stewart,
and Kendrick, LLP for City Hall’s third floor — J.J. Bischoff Director

23.09.25 Request for consideration of Fiscal Policy — Glen Adams, City Manager

24.09.25 Request for consideration of City Manager Contract and Budget Authorities —
Glen Adams, City Manager

25.09.25 Request for consideration of Franchise Agreement with Uniti Fiber Gulfco, LLC
— Mike Kendrick, City Attorney

32.09.25 Request for consideration to add Police Substation at city hall. — Mayor Alex
Wyatt

Tabled Items:

None.



